2024 CJO Football

Agenda

August 8th, 2024

· Call to Order
· Approval of previous minutes

· Forum for visitors to speak (2-3 minute limit)
· Treasurer report
· Budget for Fall 2024 Season:

· MMPFL Tackle Officials = 24 games X $260 = $6,240
· 7th/8th Officials = 9 games X $300 = $2,700 (or 12 games = $3,600)

· Equipment Order (helmets) = $9,050 (Will get $2100 credit from this for returns)
· Jersey Order (est) = $42.40 x 224 = $9,497.60

· Lights (est) = $1000 for month (Will turn off at the end of October)
· Insurance (est) = $1,567

· Charlotte Public Schools Practice Field Rental (Should receive invoice soon) - $5/hour
· Money-raising items still to come:

· Mums Sale

· Team Store

· Flag Football

· Flag Fundraiser?

· Concessions

· Commissioner report

· Committees' Updates - Limit to 5 minutes each (Fundraising, Flag Football, Concessions, Public Relations, Field Maintenance/Capital Projects, Equipment)
· Old Business

· By-Laws - Ready for vote in August meeting
· Tackle Jerseys - A couple of late sign-ups to size

· Tackle Schedules - MMPFL & 7th/8th

· Flag Football - Sign-ups begin 8/12

· New Business

· Schedule next meeting

· Adjourn

