August 2024 CJO Commissioner Report

e We are closing in on the official start of season next week! Its crazy to think how
quickly the summer passed. Our coaches are wrapping up the final requirements to
be ready to go.

e Qutstanding items related to coaches:

O
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Coaching shirts-Brian is working on

Coach bags/first aid kits/water bottles/mouthguards- we need to purchase
kits, a few sets of water bottles, and mouthguards

Team splits-these have been scheduled for 8/16-8/20 (4™, 5", and 6" grades)

e Qutstandingitems related to players:
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Still a large amount of outstanding physicals due

Mouthguards- some were given to players, many were not. We will only
provide 1 mouthguard per player this year and then give coaches a few for
emergencies.

Equipment order- Brian is handling

Jersey distribution- Brian is handling

Signup genius for families based on signups at season prep meetings- Megan
will handle this

e Board member related items:
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Try to fall into respective “roles” as we head into season to ensure balance
and feasibility (i.e. facilities, concessions, flag, etc.)

Field and facility prep- still a lot to accomplish prior to season start. If you are
available to help, please ask who needs help.

Updated signup genius (we do not have 7/8 grade schedule yet):
https://www.sighupgenius.com/go/409084FAEAD2DA1FB6-48031764-
24cjo#/ We have a lot of shifts that need covered. Some of these can be
covered by spouses/adults that are experienced as well. Flag season may be
a challenge for concessions/help especially.

Board shirts- Brian is working on

e Items|am currently working on:
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Team pictures are scheduled and have been communicated to teams (8/26 &
8/27)

CJO night- we need more info on this but coaches and teams have been
asked to arrive 1 hour prior and players should wear jerseys

Amazon Wish list- we can send this out to families that are interested in
contributing.

CPR/AED course- $55 fee through aquatic center, | need to reach out to Wes
Leonard Heart Foundation to see when they could offer a course here and
find out where the pediatric pads/wall mount and invoice are.

One Flock- getting this off the ground



