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MEMBERSHIP AND SPORT FEES 

Membership and Sports Fees will be paid annually per member school -it will vary by sport and include official's fees for 

district games & playoffs only. 

CLASSIFICATIONS AND DISTRICTS 

There will be three classifications in HCAL - High School Varsity, High School Junior Varsity, and Middle School. 

In order to provide a competitive experience with high caliber opportunities, we want to emphasize the level of participation 
in our Varsity Division - HCAL will ensure this expectation is met through applying the following guidelines: 

• 9th-10th grade campus= Varsity will be recommended but campus may register for JV
• 11th grade - Once a campus offers 11th grade, Varsity registration is required
• A school must register a Varsity Team before entering a JV Team
• JV Division will Not offer a playoff opportunity

Districts and the number of teams in each district will be determined by the Executive Director and may vary per sport. District 
alignments can be viewed on the HCAL website - see the sport specific plan for the governing rules/regulations, playoff format, 

player/coach honors selection process, and all other key information. 

INTERSCHOLASTIC ATHLETICS 

Fall Winter Spring 

Cross-Country (Girls/Boys) 
Basketball (Girls/Boys) 

Track and Field (Girls/Boys) 

Volleyball (Girls/Boys) 

Flag-Football 

COACHING REQUIREMENTS 
Includes Athletic Administrators 

General Requirements for Athletic Administrators and Coaches 

Honor Charter Athletics League Manual Acknowledgement 

• The manual can be viewed at https://www.teamsideline.com/sites/hcal/downloads
• Be sure to read through the manual in its entirety.
• Sign and Date.
• Must be completed annually.

Soccer (Girls/Boys) 

Cheer 

NOTE - The signing of the Honor Charter Athletics League Manual Acknowledgement verifies that your organization has 

developed an Emergency Action Plan and ensures that each team conducts a safety drill with all coaches and student-athletes 

at the beginning of each season, prior to any physical activity-ensuring student-athletes and coaches are prepared for an 

emergency. 

Concussion in Sports - NFHS 

• Concussion in Sports Course lnfhslearn.coml
• Must be completed annually

CPR, First-AID, AED 

• Ensure the training covers all three -you must be certified in all three!
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The training must meet OSHA requirements
Blended courses that feature both an online portion and skills session are acceptable
Courses that are completed 100% online are NOT acceptable and will not fulfill this requirement
Must be completed every two years

Safety Training
Review the HCAL Safety Training and Verification document (see website)
Complete and Sign the HCAL Safety Training Verification document (end of training)

National Federation of High Schools (NFHS) Sportsmanship Course
https://nfhslearn.com/courses/37000/sportsmanship
This is a one-time certification

National Federation of High Schools (NFHS) Fundamentals of Coaching Course
https://nfhslearn.com/courses/61113/fundamentals-of-coaching
This is a one-time certification

Cheerleading Coaches  
In addition to the General Requirements, all cheerleading coaches much complete: 

Cheer and Dance Safety Certification Course (nfhslearn.com)
Coaching Cheer and Dance
These are one-time certifications. 

Failure to complete the courses will result in team disqualification. 

STUDENT-ATHLETE PRE-PARTICIPATION PAPERWORK
(all documents can be found here) 

• Medical History and Physical Examination
• Sudden Cardiac Arrest
• Concussion Acknowledgement
• Steroid Agreement
• NFHS Leadership Course Certifications (one time certification for High School Only) - Student Leadership: Leading

Others Course (nfhslearn.com) Student Leadership: Becoming a Leader Course (nfhslearn.com)
The courses can be conducted in a group setting lead by either the Campus Athletic Director or the Athletic
Head Coach.  It can also be completed on an individual basis.
If conducted on an individual basis, the student-athletes’ certificate of completion must be submitted to
coach or campus athletic director.

If conducted in a group setting, the Campus Athletic Director, Athletic Head Coach, and all the student-athletes attending must 
sign the Student Leadership Form

Student-athletes must complete all required paperwork prior to any interscholastic athletic participation
o this includes tryouts, practices, games, and any other required physical activity
o It is also the responsibility of the member school to document health conditions that may prove hazardous

to the student-athletes safety (i.e. asthma, diabetes)
o communicate safety protocol to all stakeholders
o Student-Athlete Pre-Participation Paperwork must be completed on an annual basis.

HCAL Compliance Verification Form must be filled out and signed and submitted by the deadline for each team by the campus 
athletic director or head coach indicating that all compliance requirements have been met by all stakeholders. Failure to do so 
could result in forfeiture of games or suspensions. 
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STUDENT-ATHLETE ELIGIBILITY 

General Requirements 
• For high school - are less than 19 years old on or before September 1 preceding the contest or have been granted

eligibility based on a disability that delayed their education by at least one year.
• For middle school - are less than 15 years of age on or before September 1 preceding the contest or have been

granted eligibility based on a disability that delayed their education by at least one year.
Have not graduated from high school.
Are full-time, day students in the school, and have been in regular attendance at the school since the 6th class day of
the present school year, or have been in regular attendance for 15 or more calendar days before the contest or 
competition.
Are in compliance with state law and rules of the Commissioner of Education.

Are enrolled in a four year, normal program of high school courses, and initially enrolled in the 9th grade not more
than 4 years ago nor in the 10th grade not more than 3 years ago. 
Once a student has entered the 9th grade he/she has eight semesters to compete in varsity athletics.
If a student transfers, does not compete, or fails a grade, the eight semester rule is still in effect. This applies to any

athletic participation at any school.
6:h grade students may participate at the middle school level (Eligibility rules for 6th grade may vary by school district)

(students who are in grades K·Sth will not be allowed to participate in any HCAL events)

lP1grade .students may participate at the high school level. {this would not impact their eight-semester HS eligibility)

► g 1hgraders who are placed on a high-school roster for HCAL must remain on the High School roster for the
remainder of the season - Must submit the 8th Grade Eligibility Form

► 7'hgraders may not play up at the high-school level unless they are over age to compete in the middle school 
level. 

• Meet the specific eligibility requirements for academic and/or athletic competition.
• Have not moved or changed schools for athletic purposes.
• Have not violated the athletic amateur rule.
• Are eligible according to the fifteen-day rule and the residence rule prior to final HCAL roster certification.

No Pass, No Play 
Student-athletes must be passing all courses with a grade of 70 or above, with the exception of district-identified honors 
courses which are exempt from No Pass, No Play.

Texas - Title IX Expectations: 

• Females may be able to participate on a boys' team - only if a girls' program is not offered at the campus
• However - if both a boys/girls' program is offered at the campus, then neither a girl could participate in the boys

team, nor a boy be part of the girls program 

Academic Eligibility Rosters 
Per the Texas Education Code, official grade checks should be performed according to the member schools' eligibility 
calendars. 

Ineligible Athletes 
Ineligible athletes cannot participate in interscholastic athletic competition but may practice with the team. Ineligible 
athletes CANNOT travel with the team or be on the sideline during competition. Ineligible athletes ARE NOT eligible to 
participate in HCAL sanctioned events that fall during Thanksgiving Break, Winter Holiday Break, and Spring Break.

• JV Players may be moved up to the Varsity Team, but players must be entered into the TeamSideline Official Roster prior to any game
they participate in at that level

► Failure to properly manage the Team Sideline Rosters is grounds for possible forfeiture of game/s
• Per TEA Guidelines – athletes are only allowed to play 1 game per day, with a total of 2 games per week (except for tournaments)
• Players will not be allowed to play in both a JV and Varsity Game on the same day

► Failure to adhere to this expectation will result in potential forfeiture of games
• Any protest regarding failures to adhere to the Player Eligibility Expectations must be submitted to the Executive Director within 24 hours
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Incomplete Grades 
If a student receives an incomplete grade ("I") at the close of the grading cycle, the student has the 7-day grace period to complete all 
work and receive a passing grade to be deemed eligible.If a student does NOT complete the work and still has an incomplete grade at 
the end of the 7-day grace period, the student will be deemed ineligible. 

Special Education Students 
If a student-athlete receives services based on an IEP (Individual Education Plan), you should follow your district policy for athletic 
eligibility. 

504 Students 
Per district policy. 

International/Exchange Students 
Are eligible, so long as they meet all the general requirements. 

Daily Attendance 
TEA does not specifically address a student-athletes ability to participate in an athletic contest if he/she is absent from school for part 
or all of the school day. Per HCAL, all student-athletes must be in school at least 50% of the day and marked present (or excused) 
according to ADA. 

Overall Attendance 

Per TEA and HCAL, a student's attendance record has no bearing on eligibility. This is a member school's decision. 

School Suspension 
Student-athletes who are currently serving a suspension are ineligible to participate in any HCAL events. 

TEAM COMPLIANCE 

Each team is required to submit the HCAL Compliance Verification Form to the Executive Director and submit an initial team roster on 
Teamsideline that verifies all stakeholders have met the compliance requirements: 

• HCAL Compliance Verification Form

o These items will be required to be submitted by the deadline set by the Director.
o Failure to meet this deadline will be an infraction.

• After this infraction, if any of these requirements are not submitted to the Commissioner, team 

will receive a forfeit for their scheduled game.

It is the priority of HCAL that safety is at the forefront for all stakeholder and HCAL, if deemed necessary, will request an audit 
to verify compliance at any time. 

• Any player who is not listed on the roster at this compliance check will result in an infraction and the team 

forfeiting all previous games played.

Accountability Protocol (per team, per school year) 
Infractions can be issued by HCAL for a variety of reasons including, but not limited to: 

• Failure to have ad min on duty for home games (coach, staff member or school ad min)
• Missing deadlines (score reporting, compliance) 
• Playing Ineligible players 
• Coach ejection or misconduct
• Game Forfeitures

HCL 
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CONTEST ADMINISTRATION 

Contest and Practices with be in accordance with Texas Admistrative Code {TAC) 
• One contest per school week: School districts shall adopt policies limiting extra-curricular activities from

the beginning of the school week through the end of the school week (excluding holidays) by scheduling no
more than one contest or performance per activity per student. Exception: Tournaments and post-season
competition, as well as district varsity contests postponed by weather or public disaster, may also be
scheduled during the school week.

• Eight-hour practice rule: School districts shall adopt policies limiting extra-curricular activities from
thebeginning of the school week through the end of the school week (excluding holidays) by limiting
practice outside the school day to a maximum of eight hours per school week per activity

Scheduling District Contests 
HCAL will be responsible for scheduling all Varsity, Sub-Varsity, and Middle School district games only. 

• Once schedules are finalized, there will be no flexibility in changing any games.

• In case of inclement weather or school closures, games will be dealt with on a case by case basis.

• Game time changes may be requested but must be approved by the Executive Director.
• Non-district games are the responsibility of the member school.
• Playoffs will be the responsibility of HCAL. 

Forfeiture of Contests 
See Accountability Protocol 

Officials 
HCAL will be responsible for scheduling officials for all Varsity, Sub-Varsity, and Middle School district games only. Officials for 
non-district games are the responsibility of the member school. Assigning officials for playoffs will also be the responsibility of 
HCAL. Issues with officials should be addressed with the Director and reported on Teamsideline. 

Certified Athletic Trainer 
HCAL recommends that a Certified Athletic Trainer is present at all games for all levels. This is the responsibility of the member 
school (home team). HCAL will have Certified Athletic Trainers present during all playoff/championship games. 

Campus Security/ Police Officer 
HCAL recommends that security is present at all high school and middle school games. This is the responsibility of the member 
school (home team). HCAL will have security present during all high school and middle school playoffs/championship games. 

Game Administrator 
For all athletic team contests, a game administrator shall be appointed by the home team. That person may be a coach (other 
than the game coach), teacher, or administrator. The responsibilities of the home team game administrator are as follows: 

• Meet with the officials prior to game time (preferably on the playing field or court).

• Direct officials to their dressing room (if needed).

• Inform officials where game administrators will be seated.
• Assist officials if needed to discourage unsportsmanlike conduct of a fan, player, or coach (such as removal from

stadium or gym).

• Check with officials after the athletic contest for any misconduct that needs to be reported.

• Offer to provide an escort for officials to their cars.

• Report incidents to the appropriate school administrator (home team or visitor)

• Report severe verbal abuse or physical contact of the official and any ejections of coaches and fans to the HCAL 

Director.

• For playoff games/matches, both schools shall provide a game administrator.
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determine accolades for athletes and coaches at the end of season meeting. It will be mandatory for a campus representative 
be present in order to nominate and vote for each accolade. 

HEALTH ANO SAFETY GUIDELINES 

Heat and Hydration 
Practice or competition in hot and humid environmental conditions poses special problems for student-athletes. Heat illness is 
a primary concern in these conditions. Although deaths from heat illness are rare, constant surveillance and education are 
necessary to prevent heat-related problems. The following practices should be observed. 

• General Considerations for Risk Reductions

Encourage proper education regarding heat illnesses (for athletes, coaches, parents, medical staff, etc.) about 
risk factors which should focus on hydration needs, acclimatization, work/rest ratio, signs and symptoms of 
exertion related heat illnesses, treatment, dietary supplements, nutritional issues and fitness status. 
Assure that onsite medical staff has authority to alter work/rest ratios, practice schedules, amount of equipment 
and withdrawal of individual's from participation based on environment and/or the athlete's medical condition. 

• General Guidelines (see chart below)

Lightning 

An initial complete medical history and physical exam must be on file 
Gradual acclimatization of the athlete to hot/humid conditions is a must. We advise that student-athletes should 
gradually increase exposure to hot and/or humid environmental conditions over a period of seven to 10 days to 
achieve acclimatization 
Clothing and protective gear can increase heat stress. Dark colors absorb solar radiation, clothing and protective 
gear interfere with the evaporation of sweat and other avenues of heat loss. During acclimatization process, 
student athlete should practice in T-shirts, shorts, socks and shoes. Rubberized suits should never be worn 
To identify heat stress conditions, regular measurements of environmental conditions will be taken daily. HCAL 
will use utilize weather reporting phone applications. 

While the probability of being struck by lightning is extremely low, the odds are significantly greater when a storm is in the area 
and proper safety precautions are not followed. Prevention and education are the keys to lightning safety. The administrator on 
duty and/or officials will monitor the weather conditions and make weather-related judgements for game play by utilizing one 
of the following methods: 

• WeatherBug - This smart phone based weather reporting application utilizes GPS to record active lightning strikes.

The field should be evacuated if the lighting strike occurs within 8 miles away from the activity site.
• "Flash to Bang" method- This method estimates the distance of lightning. Upon seeing the flash of lightning, start

counting the seconds until thunder is heard. Divide the time in seconds by five to measure distance. Once the flash
bang count reaches 30 seconds or less, the field should be evacuated.

Evacuation Procedures 

The students should be evacuated to a safe shelter. Staying away from tall or individual trees, lone objects (light or flag poles), 
metal objects, and open fields. Examples of safe shelter are a bus or dressing room. A dug out or awning are not considered a 
safe shelter. Administrators should evacuate spectators from the stadium. 

Resume Practice and Competition 
Once a game or practice has been suspended the storm should continue to be monitored. No contest or practice should be 
resumed until: 

• No lightning strike has been detected within an 8-mile range for 30 consecutive minutes using Weather Bug
• No lightning strike has been detected within an 8-mile range for 30 consecutive minutes using the "Flash to Bang"

method.
• An additional 30-minute delay is added with each lightning strike.
• The ref may call the game due to lightning delays






