
Coaches Meeting Agenda 

12/9/2024 

 

- Welcome and thank you – introductions. 

 

1. Season Timeline. 

- Team formations – complete for 702 kids, 70 teams 

o Process for K-3rd-4th  

▪ Requests, takes a lot of time, equal teams, by schools, etc.… 

o Coaches draft 5th-6th and 7th-8th 

- Team Names – allocated – Jersey color selected by J Caroll 

- Practices start Jan 6th 

- Games start Jan 18th 

- Last Game March 8th  

2. Schools  

- Cleanliness, chairs, trash, siblings 

- Construction – challenges 2025 

o Gym Stages unavailable 

o Potentially - large glass doors to be opened, parents to sit outside 

3. Practices  

- Locations & times- :00 or :30  

- Limited timeslots 

o Older age groups later time slots 

o Younger Divisions priority for early timeslots, where possible 

- Gym closures: RC to email you week before to set up a different location 

- SLCUSD heads’ up – gym closed dates 

- Practice request forms – due at end of meeting 

o List all requests 

o Email to coaches by end of week. 

- LCC key & code for teams that open 

- Adjustable hoops – variations (ladder to add & remove hoops) LCC, LR, & Sinsheimer 

o Before and after practice (if needed) 

4. Games Info – Locations subject to change. 

- Dates Jan 18th – 8 weeks 

- www.teamsideline.com/slo 

- Locations: 

- Kindy @ Hawthorne 

- 1-2G @ Hawthorne 

http://www.teamsideline.com/slo


- 3-4G – Sinsheimer 

- 5-6G – Sinsheimer  

- 7-8G - TBD 

- 1-2B - CL Smith 

- 3-4B - Los Ranchos 

- 5-6B – Bishops Peak 

- 7 -8B -Bishops Peak & Travel 

- Rules: Located on TeamSideline. Division specific emailed / discussed before 1st 

game. Emailed out with practice info this week. 

- Referees – patience,  

o Progressive introduction of rules 

o Discussion of new / clarifications 

5. Safety Measures:  

- Incident Reports – Email Ryan immediately. All done under Parks & Rec. If you ask 

“should I fill out one” the answer is yes. 

- Located: 

o Games – referee bin 

o Folder in Gym labelled “Incident Reports” 

6. Who to contact: 

- Ryan Stice RStice@slocity.org for all coaches info – games, schedule, in-season game 

or practice questions / issues, etc.. 

- Laura Hollander Laura.Hollander@ciymca.org  – uniforms, pictures, equipment, 

medals 

 

7. Next Steps 

- Team info to you as soon as volunteer certifications are completed. 

- Contact your teams. 

- Hoops out to gyms that need it 1st day practice. 

- Game Schedule – 2nd week of January. 

 

8. P&R Closing & Pass to YMCA 

- Thank you so much, can’t happen without you.  

- Rec Coordinator Commitment 

- Communication Moving Forward: 

o Once the season starts on January 6th Practice Starts reach out to Parks & Rec. 

 

 

 

 

mailto:RStice@slocity.org
mailto:Laura.Hollander@ciymca.org


9.  VIP Program 

- 5-6B Division 

- Aaron Black  

 

10. YMCA: Laura 

- Volunteer Safety Checklist 

- Live Scan / Coach Clearance: DO NOT WAIT 

i. necessity to complete before 1st practice. 

ii. Deadline: January 3rd  

iii. Rosters will be sent once certifications are completed 

- Equipment Pickup and Return: at YMCA 

i. Check in log: first week of January. 

ii. Return log: by last day of practice-March 17th 

- Jersey Pickup and Distribution 

i. Pick up at YMCA before first game (January 18th)  

a. Laura Hollander will send out email when jerseys are ready 

ii. Distribute at first game; have parents arrive early 

  

- Medals: Distributed at last game; pick up at YMCA before last game 

- Photo Day: 2 weekends – Jan 25th and February 1st 

- Times: To be determined based on game schedule. Please help us communicate 

to your parents. Photo day usually takes place an hour before your game time. 

- Pick up photos: at the SLO YMCA, distribute at last game of the year 

- Coaches Role and Responsibilities 

i. Model positive behavior and good sportsmanship 

ii. Help enforce rules to ensure consistency throughout league 

- Coaches Clinic: January 11th, 2025 at the YMCA 1:00-3:00 

i. FREE coaches clinic; led by Bob Cantu 

ii. RSVP by marking on your practice request sheet or email Laura Hollander at 

laura.hollander@ciymca.org 

- Questions  

- Practice requests due. 


