LYB Board Meeting — 09/25/2025

1. Board Position Recap/Applications
a. Theroles of the board and commissioners were discussed in detail of what their
responsibilities and expectations are.

Player Agent — aids in the tryout/draft process. Ensures all athletes get a fair
chance, including but not limited to: playing time, selection, tryout time, etc.
Vice President — the right hand to the president. Helps in fielding questions,
complaints, conflict resolution, etc.

Secretary — ensures the league is ran smoothly from an administrative point
of view. Sets up training for logistical topics for coaches, including scoring
applications.

Basketball University — provides training for both players and coaches in the
sport of basketball. Expected to provide practice plans, drills, attend
practices for assistance, etc. A ready resource for coaches and players alike.
Commissioners — one per age division. Aids in communication of
announcements, fielding questions. Expected to have a group
communication with the coaches in the age division to be a resource for
questions, collaboration, etc.

b. Applications are due by Oct. 1 to Bri.
2. Rule Change Suggestions — Applicable for 26/27 season.
a. Addition of clear-cut specifications regarding colored wrist bands for 5u and 7u age
divisions.

Specify that matching colors can only guard one another.

b. Consideration for minimum playing time for players in second quarter?

Soft change: Now that we have commissioners and board members, these
roles can aid in encouragement to coaches regarding playing time, instead
of adding another rule.

c. Number of saves:

iii.
iv.

Options considered: Reduce the number, do away completely, only if
they’ve played in league before, leave alone, increase.

Members instructed to conduct research regarding what other leagues do
and evaluate what our goal is as a league to make an informed decision.
Research to be brought to next board meeting on October 23.

Decision deadline: June 1.

Conversations and collaborations to be conducted in future meetings.

d. Atthe draft —set the precedent that there will be no “gentlemen’s agreements” in
regards to players. No trading hat picks.
e. Tournaments:

Suggested to have more teams in EOS tournament for Qu-13u. We’re at LISD
mercy, and cannot allow anymore due to time constraints.

f. Aimingto condense season - less breaks!



i. Reaching out to churches, Cedar Park Rec Center, private school courts to
see if we can rent on some of the off weekends we’re forced to take due to
LISD.
3. Important Dates:
a. Registration closes on October 6
b. Coach meeting 1 — October 7, Coach meeting 2 - October 9
c. Skills Assessment — October 11, Draft — October 12
d. Picture Day -January 24
e. Tentative EOS tournament date — February 14
4. Open Forum:
a. Create “Cheat Sheet” rules for each age division to be at every score table for quick
reference
b. Change Medals to Rings for winners
i. We’d have to significantly raise the price of registration—settled on waiting
until we have a Rec center when costs for LISD are eliminated.
c. More consistency regarding referees and their calls — Bri to speak with Felix about
referee training opportunities



