4.

LYB Board Meeting - 12/16/2025

Banquet Food ldeas:
a. Feedback from last season: Took a long time to get through. By the time the second half of people
were getting their food, the first half was already done eating.
i. Solution: 2 lines! One on each side of the Lonestar Hall.
b. The board put out various ideas for food options. Each member will get a quote on what the cost
would be.
i. Celena-Pre-boxed meals from McAllisters
ii. Ryan -Texas Roadhouse catering
iii. Cameron —Torchy’s Tacos catering
iv. Jason-Brooklyn Heights pizza/pasta/wings/salad
c. Budget willinclude the food and décor for tables and stage for pictures.
d. Bri and Jessey will get the board rough numbers based on the RSVP list during the last week of
December, and the board members will need to get quotes back to Bri during the week of January 12.
Off-Season Trainings:
a. Tobediscussed more in next meeting.
b. Thought: free trainings to athletes during the summer months by Coach Ben
c. Todos:
i. Ensure our goals willaccommodate for the youngers when placing them on outdoor goals
ii. Gatherdates
iii. What the main goal of coverage would be for the athletes—target audience.
Open Forum:
a. How can we provide more opportunities for kids to play throughout the year?
i. Possible partnership with CP Rec Center? See how our hosted games go to begin a
relationship with them.
ii. Shortened season, maybe 5-6 weeks of games with no tourney. Just an opportunity for kids
to play.
b. 5u/7u-Adding rule that ensures all athletes rotate through. Including everyone plays AND everyone
sits.
i. Allabout teaching more than just basketball—sneak in the life skills as well.
ii. Thislevel should not have a “playmaker” that carries the team. Those athletes should also be
encouraged on how to learn to be a good teammate not only on the court, but off of it, too.
iii. Commissioners to send a friendly reminder about encouraging coaches to give all players an
equal amount of play time.
1. These two divisions have no tournament, no reason to run up the score and not play
all of the athletes equally.
c. Towels needed to make sure water spills are cleaned up by the teams.
i. League-provided towels that get returned after the season with league logo on them?
d. Ensure game clock is set for next game so coaches know how much time is left before their game
begins.
i. Brito message commissioners reminders about CP Rec this weekend.
e. 13u: find more than just Lago Vista for them to play against; a league with another 13u?
i. Georgetown? Marble Falls?
Adjournment: Next meeting scheduled for January 20" at 6:30pm in the Ranger Room at the Leander Activity
Center.



