LYB Advisory Meeting — 02/24/2026

1. Season Reflection:
a. Pros: Partnering with Cedar Park Rec Center, partnering with Shoot360 Austin, League Night with
Austin Spurs, the banquets
b. Areas of improvement: consistency with referees, head official being more involved and present at
game days, competition imbalance in some age divisions.
2. Rules Revisit:
a. Tentative idea to turn 5u into a 3v3 league instead of 5v5—help to give more kids a change to touch
the ball, smaller roster sizes, less chaos and more fun/learning.
i. Teams would be 6-8 players on a roster
b. Homework for advisory team:
i. Comb through current rulebook and add/modify/clarify/remove rules that need to be
addressed and bring draft to next meeting
ii. Prepare a draft mission/vision statement for our league to adopt
1. To bevoted on next meeting
3. Off-Season Trainings — Ben Gonzales:
a. Daytime camp for summertime (2 days, 6hrs each day with a lunch break)
i. Liberty Hill Athletic Center location
ii. Tentative pricing: $55/athlete
iii. Ages 6-16 years, broken up by age division
b. Evening time camps (3-week clinic)
i. Maybe Wednesdays for 3 weeks, each day building on the previous
c. Both aim for lower costs to be more inclusive for all athletes
d. Ben and Bri to meet to talk more about logistics, marketing, and timing of camps/clinics
4. Open Forum:
a. Suggested to get away from Leander Middle School as game location: difficult to get up and down
the stands for a lot of elderly fans/disabled fans/young children.
i. Add more Danielson games, Wiley Games
ii. Add Running Brushy MS or Stiles MS as a third, alternate location
b. Staff to be instructed to only use the portable scoreboards for younger games to as not to confuse
the athletes with the larger scoreboard’s horn
c. Referees should be scheduled in shifts to allow more breaks
d. Schedule a ref/coach collab day prior to season beginning
5. Adjournment: Next meeting scheduled for April 1% at 6:30pm at the Leander Activity Center. Please check
https://teamsideline.com/sites/Leander/content/38356/Basketball-Advisory-Team for any updates to
meeting date and time.
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