
Dear JPCS Team Parents,

This email contains detailed instructions for JPCS Team Parents.

THANK YOU for volunteering to help and making this season of soccer happen for the kids! The role of the Team Parent is fairly simple and mainly involves bringing snacks to the first practice, coordinating snacks during the season and helping out writing kids names on t-shirts, but we have a lot of information to share.

On our downloads page,
https://teamsideline.com/sites/jpcsregister/downloads
You will find:
1) A “Sample Email to Team Parents” to edit and please send out to the other parents on your team this week. In case there are any Word compatibility issues, we also included this .txt file with the same content.
2) Snack Sign-Up Sheets that you might want to print out to bring to practice (edit for your season’s dates), or set up in Google Docs.
3) Team Parent Basics - a short list summarizing the main points.

The sample e-mail is for you to send to your team's families. It explains some basic information about JPCS and how the season will work. Please use the info on your teamʼs roster (which you can find by logging in on our website) to send the email to your team.
You should also check and print out your team roster on the first day of practice.
PLEASE NOTE THAT REGISTRATION REMAINS OPEN THROUGH the first practice weekend, so children may be assigned to your team at the last minute. The coaches will pick up equipment and T-shirts at the coach meeting the Sunday before the season starts.

Before handing out the T-shirts to players, please check names against your roster. Please remember to bring markers (Fabric or Sharpie markers work fine), and make sure the parents write the kidsʼ names on the shirts - FRONT AND BACK - to help the coaches. Any unused shirts need to be returned (so please do not write on the shirt ahead of time in case someone doesn’t show up).
Please ONLY GIVE SHIRTS TO CHILDREN WHO ARE ON YOUR ROSTER. If anyone comes to you on the first day of practice who is not on your roster, please refer them to the league website with the league coordinator contacts (note again there may be last-minute assignments to your team). We need to make sure all children playing have been registered.

One of the other important Team Parent duties is bringing snacks for first practice - traditionally a fruit and a more filling snack (cheese sticks, crackers), as well as signing other team families up to bring snack to all future practices. Please bring enough snacks to the first practice for the maximum number of team members (20). Even if your team is not full in pre-registration, you are likely to get more last minute registrants the first day of practice. The downloadable snack form can be used for your team members to sign up to bring snacks. PLEASE ALSO REMEMBER TO SEND EMAILS EACH WEEK TO REMIND PEOPLE THAT THEY ARE SIGNED UP TO BRING SNACKS THAT WEEK. There is nothing sadder than a bunch of little ones who end up without a snack after practice.
 
One last duty: JPCS is a family-centered league, and as such we rely on our players' parents to participate along with their kids for activities like passing drills or little games during the practice. Please work with your team's coaches to encourage the parents to take part in the fun!

Here is some additional information:
1. We discourage families from switching teams after the first week of practice. If a family approaches you or one of your team's coaches asking to switch teams, please have them email the league coordinators.
2. The league's rain policy: Usually if it is raining 15 minutes before practice, the practice is cancelled. But it really is the call of the coaches. Each team might handle this differently. The coaches will send out emails in time to let all families know.
3. There are no weekend practices on Memorial Weekend in May or Indigenous Peoples’ Day weekend in October, unless your coaches decide otherwise. Wednesday teams do have practice that week.
4. The Boston City Council passed an ordinance requiring concussion training for all coaches, and all athletes under the age of 18, in sports leagues that use city facilities, including JPCS. We have taken care of getting all of the coaches trained up for this year, but are still working with the city to get guidance about athlete training. While we are not requiring parents (or team parent volunteers) to get trained, they are more than welcome to take this video training produced by the CDC if they wish: https://www.cdc.gov/heads-up/training/youth-sports.html Let me know if you have any questions!

Thanks again for participating, we hope that your family has a great experience playing soccer together!!

See you at Pinebank Field,
JPCS Team 

