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nterested in working a fast paced game where things are happening
quickly, requiring you tostay completely focused? Then let'spartner
together as a two-person crew for a high school varsity basketball

contest.

The game of basketball wasfounded with the idea of using two people to
officiate the game. They would split the court, work as a team and manage their
respective areas. As the players became bigger and faster and the game
advanced, three-person mechanics were introduced and are now used at the
professional and collegiate levels and at the varsity level in many high
schoolsacross the country. The third personon the court allows each official
toobserve a smaller area. And because more officials are needed, it

creates opportunities for younger officials toadvance to the varsity level. For
those officials working high schools that use two-person mechanics, however, it
is critically important they focus all their attention on their primary
areathroughout the game. Drifting outside your coverage area will lead to
missed action on the court and will diminish the continuity between partners.

Crews must work hard at all aspects of their craft in order tomaintain the high
level of two-person mechanics today’s game requires. Let’s review a few here.
The following will help you to cover the court, maintain control of the game
and allow you to remain consistent fromthe tip to the final horn.



STAY IN YOUR COVERAGE AREA

Each official has specific areas of coverage on the court. For the trail, the
primary coverage area consists of the division line to the endline, up tothe free-
throw lane line on their side of the court. That coverage includessideline to
sideline above the freethrow line extended, and division line responsibility. The
lead’s primary coverage area consists of endline to endline, the free-throw lane
and their sideline below the free-throw line extended. Consult your

officials manual and other publications for additional court coverage study.

What's important to remember isthe focus should be on action within your
primary coverage area and not necessarily the ball. By following the ball
exclusively, your eyes will take you outside your coverage area and invariably a
foul or violation will be missed. To help prevent that from happening, partners
must know their coverage area and have complete trust in each other’s ability as
anofficial. Have the confidence in your partner to do the same solid job in his or
her coverage area as you will do in yours. That's the definition of acrew
working in tandem. Conducting a solid and thorough pregame willgo a long
way to building trust and forming that partnership on the court. Start your
game with that frame of mind and you will limit the chance of the lead ruling a
foul above the freethrow semicircle or the trail whistling a traveling violation
near the endline. Those types of long-distance calls will propel the coach up
from the bench and make the crew appear out of sync. Keep yvour attention
level exactly where it belongs. Avoid officiating with “four eyes on the ball”



SWITCH AFTER FOULS

Switchingafter fouls is important because it keeps officials alert, on the move
and allows coaches to see them working as a crew. After the foul is called,
thecalling official will observe action from both benches while moving directly
to the reporting area. The non-calling official freezes his or her field of vision to
observe the action on the court. When a foul occurs in a two-péerson game,
theemphasis must be on observing the action. The areas you are

observing during foul reporting are now your primary coverage areas. After
afoul, adrenaline levels are high, and perhaps tempers, too. Not maintaining a
concentrated focuscan result in missing unsporting action on the court or
bench area. After reporting, the proper switchis conducted, and play is ready

tocontinue.



MATCH-UPS

In two person, an official needs to play the percentagesand pick which
matchups deserve the most attention. Let's gameplan the high screen and roll (or
hedge play)at the top of the arc. It occurs solely in the trail's primary. But
there'slikely four bodies (two offense/two defense) in a confined
space,including an aggressive matchup with the ball. If the on-ball defenseis so
aggressive, it's likely difficult for the trail to determine the setupof the screener
and the legality of the contact involving any potential hedge defender. It's just
not possible or probable that you can direct your attention as the trail away
from the on-ball matchup with pressed coverage. So even if the lead

official would have an engaged matchup in the post, isn’t he or she better
served to direct their attention toward that high screen and watch that

action start, develop and finish? That's why you have to know how
aggressivethe defense is involving the on-balldefender. Then direct attention
back to any post matchup. The lead playsthe percentage, the crew hasa
betterchance to get that important play right and now both can direct

their attention elsewhere (trail stays with ball, lead picks up post or

screener rolling to the basket).

Of course, there is no substitute for hustle. In a two-person game, officials are
running harder and more often. Aspire to be the crew thatdemonstrates hustle,
displays proper court coverage and shows teamwork and trust.



