Tenino Youth Soccer Meeting Minutes Date 4/2/2025

Location: Tenino School District Office
Time: 7:00 PM

Present: Bobbie (President), Michelle Wells (Registration), Jen Wisner (Scholarships), Steve Wisner (Fields), Eric Guillespie
(Equipment), Angel Rasmussen (Treasurer & Secretary), Candace Lavery

Meeting called to order at 7:18 pm

Disbanding from Quadco for referees and have a new assigner to get referees

® Reports
o President
* Fields done today by Bobbie
e Need a circle for U8 & Build out lines
® One goal has a missing piece
= League meeting
[ ]
e New 8 second rule for build out lines starting July 1%,
=  Motion to nominate Candace as Secretary
e Jen2™
e Unanimous vote for all
o VP

= Absent — no notes
o Registration

= Jerseys should be done this week

e Brett will be reaching out to coaches as teams are done

o Treasurer
* New field use fee for Tenino school fields
= Current balance/expected profit-loss eoy
= Bigger push about the club

o Field coordinator
= Need new nets for goals
* Look into prices for new goals for bigger ones
= Possible donations for goals
*  Sandbags for goals especially light goals

e Will be ready for games

o Equipment coordinator
= All good
*  Flags and bags have been ordered

*  Have coaches inventory equipment end of season if returning coach

=  New popup goals for u4/5 teams
o Sponsor Coordinator

*  Reach out to coaches to try to get sponsors for teams

=  Get alist of teams to assign sponsors to.

= Caninclude ask for sponsors with first contact for teams

o New items
*  Social media manager
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e Can start taking more pictures and posting more leadup to registration
Fundraising

e Mums fundraising possibility

e Eagles fundraiser — reach out for other teams

e Car wash fundraiser?
Signs around town/flyers for parades

e Getting groups together for other local parades (rainier)
Calander on website updated with dates and times. Not locations

e Suggest moving July meeting to July 16 to further organize Oregon Trail Days

o Will be moved. Location TBD as district office is unavailable

® May elections for VP, Secretary, Equipment
Coaching book for coaches for younger programs with rules for the programs

e Going to new secretary
Find someone that is willing to run littles program while they are there or long term
Find someone to write a grant rider out to help with goals

o Open comments

Summer league is open for teams that want to continue typically
e Keep it to team by team basis

e Meeting Adjourned 8:53 pm



