
	meeting Minutes

	El dorado junior cougars

	Date: 
	June 2, 2025

	Time:  
	6:33 PM called to order 

	Meeting called to order by: 
	Penny L Hansen Vice President 


In attendance
Board Members-
Executive
Brian Martin – President arrived at 7pm
Penny Hansen – Vice President started meeting per Brian and taking note for minutes
Breann Grissom - Treasurer
Jillian Martin – Director of Cheer

Coordinators
Cristal Wallace – Safety 
Sara Dominguez – Volunteer 
Adam Dominguez – Concessions
Stephanie Ng – Communications 
Kassady Andra – Fundraising Coordinator

General 
Kayla Gray

Absent Board Members
Cody Schneider – Director of Football Absent
Lauren Liimatta – Secretary Absent
Phil Liimatta – Equipment Coordinator Absent
Rich Grissom - absent
Malcom Mackendrick -absent

Vacant Board positions
Merchandise – Penny Hansen overseeing
Registrar


Guest 
None

approval of previous months minutes
May 2025 Minutes did not pass there are some corrections that need to be made.  Those corrections need to be submitted to Penny Hansen no later than 6/20/2025.  An updated copy will be sent out by 6/24.  This will go on the next agenda.  

[bookmark: _Hlk190266108]Individual reports
1.  President – badging, backgrounds need to get done ASAP, we are behind in getting this done.  
2. Vice President – By Laws due to the lack of interest and availability and it being so close to the start of our season we will operate under our current By Laws.  Penny had Brian confirm with the SYF attorney whether we can do addendums and vote on them to any changes that need immediate attention such as electronic voting and majority votes.  Brian confirmed that yes, we can there are specific steps we need to take.  We will be putting an addendum together regarding our voting process.
3. Treasurer – Current balance is $50,391.99.  We had 75 kids at our first June camp.  Cheer account $is about $1270.
4. Secretary – nothing to report absent 
5. Director of Football – nothing to report absent
6. Director of Cheer – would like to plan a parent meeting prior to practices starting and then within 2 weeks of practice starting.  She is planning on a cheer showcase, and it was discussed we could do the parent meeting immediately following the showcase.  It was mentioned to see about including football camp kids into the showcase.  Going to work with Kassady on coming up with a comp fund raiser for cheerleaders if each cheerleader raised $100 it should cover comp fees. Cheerleaders are required to do competition and JAMZ is optional.  Last year it was about $2000.  Jill would like to know how many cheerleaders have paid for their uniforms because last year we had to pay $17,000 to get them ordered.  All sizes need to be submitted by 6/5.  We have to pay 50% by 6/10.  Parents have to pay $200 of uniform costs by 6/10.  We can order all uniforms, but cheerleaders will not get their uniform until they are paid in full.  Jill will be doing a Q&A for cheerleaders prior to practice.  
7. Registrar – vacant position Brian nominated Kayla Gray from General Board.  It was second and anonymously passed.  Brian stated even with absent board members the election of Kayla would have still passed.  As we transition Kayla into the position she will work with Cristal and Brea who have been working on the website, adding players.  Cristal will continue working on the website and Brea the financial part.  Brian will get books to Kayla to start getting the books ready.  Get with Penny to get email log in for Registrar.
8. Safety – nothing to report on safety.  Cristal did ask that we put more details when completing in-person registration packets.  For example, how paid, football or cheer, if they are sponsored be sure to add the name, email addresses, and age.  We passed around the packet for input on corrections/suggestion.  
9.  Merchandise(vacant) - Going back to Robinsons for the time until Merchandise position is filled – order hats.  We will reach out to Jess Vega to see if she can get us some hats quickly.  Penny will reach out to Grateful Print to see is he is still interested in working with EDJC.   It was mentioned flat bill hats and black bills with white logo.  We will not be bringing in a new merchandise person at this time and looking forward to next year to combine a current board position with merchandise.  Get detailed sheets for our volunteers.  Make an inventory sheet.   Maybe tie dye white shirts.  Talk to Jess Vega about hats.  Jamboree shirts.
10. Fundraising, Community events – SnapRaise fundraiser need to get more information get together with Brian to get contact information.  Working on a location to have a yard sale will have to push out date due to camps, like a church or school.  Waiting for tamales and sourdough sale until after the season starts.  
11. Communications – made a Jamboree banner just waiting on information before posting.  Stephanie and Brian requested that everyone really look at the flyers and review them don’t just say ok.  We have put too many things out that have an error on them.  Needs schedule to be able to post once Brian and Cody finalize.  Getting a flyer ready for Jamboree.
12. Equipment – nothing to report absent 
13. Concessions – Adam said Ben is in for all home games.  He will be doing his pork tacos.  Ben would like to get $2000 for pork butt (all year too), tortillas, and sides for Jamboree and if there is leftover it will be used at upcoming home games.  The opening home game will be smash burgers, and the championship game will be tri-tip.  Cody is going to get Adam a contact for Smith Flat House for hamburgers that are better quality.  Looking into getting bulk meat Brian will get the name of the company co-workers use.  Penny let Adam know that she reached out to Sierra Ice to see about having them bring a ice trailer for jamboree
14. Volunteer – Sarah is trying to determine what positions need to be filled for Jamboree, needs a list for all games to needed positions, she is going to look at the website for signing up but for now everything will go through SignUp Genius.  

Old business
1. Board shirts for women; Penny will be reaching out to Robinsons and Grateful to get pricing for woman fitted SportTek shirts.  It was also mentioned that some of the Board shirts we received had different embroidery some said Board Member in white and some are black. We can go with the same color, same logo, and embroidered if time permits.  
2. Website update, Cristal
3. Registration update - Brea & Cristal 
Football 8U 12 registered, 10U 19 registered, 12U 12 registered, 14U 17 registered
Cheer 8U 17 registered, 10U 11 registered, 12U 8 registered, 14U 9 registered
4. 
5. Approval of minutes from 5/5/2025 – did not pass as there are some corrections that have been requested.  Those need to be sent by 6/20 so the minutes can be updated and voted on again.  Penny reminded everyone that our minutes need to get posted on our website.
New business
1. [bookmark: _Hlk200384052][bookmark: _Hlk187611969][bookmark: _Hlk187611992]Going back to Robinsons for the time until Merchandise position is filled – order hats.  We will reach out to Jess Vega to see if she can get us some hats quickly.  Penny will reach out to Grateful Print to see if he is still interested in working with EDJC. 
2. Kayla is interested in being our Registrar – We did an in person vote and Kayla was anonymously voted in as our new Registrar.
3. It was discussed and agreed that we won’t use Google Docs due to the fact we have lost valuable information as people have left the board, and we no longer have access to those documents.  We can use Excel or word to create documents so the can be saved and used in the future.  Also, emails are the preferred communication and when send out to vendors, players, parents, or anything league affiliated it should be done with our EDJC emails and not our personal emails.  
4. There was discussion about the Sponsor form missing the form with the information to submit payment and type of sponsor.  Penny was going to send it back out that information is on the last page, so all pages need to be printed.  There was discussion a to special sponsorship such as “Guardian Cap” or a “specific child” that information needs to be very clear on the form or along with the form of payment for example written on the check.  The only check that was specific was from G&O for $550.
5. It was asked if we knew the cost of the guardian caps it was mentioned about $5000.  It was asked if there aren’t enough donated funds for these caps would that additional expense be at the league.  It will be up for further discussion as not all members present agreed they are necessary, and they are expensive.

Important discussions
1. Communication and emails for parents, Teamsideline only goes to registered parents.  Need to still use SportsYou
2. Communication for all season information
3. Badging and background checks deadline 6/10 for all board members – Brian/Penny
4. Football – Gear/Helmets – unable to get report Cody and Phil were absent
5. Website: registration, communication, what is the website address (domain name what is it)
6. Bylaws update – Penny
7. Copy of Roles – Penny will be emailing them out to everyone’s emails
8. Board email logins need to be completed by 6/10.  Vacant board positions are being monitored by Penny
9. Brian wants us to be very transparent with our parents with expectations of parents and players.  
10. Parent meeting after showcase 6/29 at 2:00.  The showcase will be at 1:45.  
11. Brian brought to the attention of the board that Malcom is still on the board as a general member he was trying to mute notifications but accidentally removed himself.
12. There were different ideas for fundraising Dutch Bros, Starbucks, restaurants, Brian stated we can pursue any of them but need to work with Kassady.
13. Farm to Table we have a band, venue same price as last year needs $100 deposit, vegetables from BOA vista, Ben and Christy will do the BBQing again, and Jill will make tickets Brian wants to get them out ASAP.  Concern with the dates changing. Brian is going to push them out to other entities. 
14. Need to lock down getting registration from returning players.   Coaches want to cap teams at 30 players.  Cheer rosters are different so Jill will go over with Kayla. 
[bookmark: _Hlk200384062]voting items for ballots/Polls
1.  3 square terminals $170 each Sams Club – put in GroupMe Poll/Penny
2. Socks for football player
3. $2000 for Ben to do meat for Jamboree – put in GroupMe Poll/Penny
4. Additional Cash boxes – Penny will get prices

[bookmark: _Hlk200460137]Items for next meeting
1.  Camp/practice shirts – try to find a sponsor.  Brian checking with Right Now Air, Penny checking with Comfort control
2. Socks for football 
3. We need to schedule just a jamboree meeting 
4. Setting up a turn in paperwork day
5. Additional easy ups – maybe custom.  Cristal is getting Costco Pricing and Penny will work on Sam’s, Walmart, and Amazon pricing for 10x10 or larger
6. Guardian caps – how many, who pays if they are not fully funded, what is the cost, do the players keep them at the end of the season, what are the statistics, are they used in higher level of play like high school, and if we don’t get them funded by sponsors can parent purchase them at discounted rate
7. Cheer comp and JAMZ cost and how to pay fundraising or league expense.  Possible $100 to raise by each cheerleader.

Jamboree
1.  Brian went over duties and asked everyone to write down their duty’s description of each board members and deadlines.  It was made very clear that all deadlines need to be met.  The notes were not the final draft, but Penny will be sending out to all board members emails.  

Next meeting will be 7/8/2025 
6:30-8:30
Located at El Dorado High School P-12

Meeting adjourned at 8:57 pm 6/2/2025 by Brian Martin

Minutes prepared by 
Penny L Hansen
Vice President original hand notes are available to view
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