[image: ]
El Dorado Junior Cougars Board Meeting
Meeting Details
· Date: April 21, 2025
· Time: 6:30- 8:30pm Call to Order 6:31pm
· Location: El Dorado High School, Rm P12
Attendees
· Brian Martin, President 
· Penny Hansen, Vice President 
· Jillian Martin, Director of Cheer 
· Bree Grissom, Treasurer 
· Lauren Liimatta, Secretary 
· Suzy Mackendrick, Registrar
· Stephanie Ng, Communications
· Phillip Liimatta, Equipment Manager 
· Kassady Andra, Fundraising Coordinator
· Adam Dominguez, Concessions Coordinator 
Late Arrival
· Malcom Mackendrick, General Board Member 
· Cristal Wallace, Safety 
Absent
· Kevin Placek, High School Head Coach 
· Cody Schneider, Director of Football 
· Emma Crowley, Merchandise Coordinator 
· Sarah Dominguez, Volunteer Coordinator
· Rich Grissom, General Board Member 
· Kayla Grey, General Board Member
Agenda
· Meeting Business 
· Individual Reports 
· Coordinator Reports 
· Old Business 
· New Business
· Voting Items 
· Adjournment 
Meeting Business
Approval of Previous Meeting Minutes
The minutes from the previous meeting held on March 13, 2025, were reviewed. Brian Martin, President moved to approve the minutes. The minutes were unanimously approved without amendments.
Individual Reports
Presidents Report:
 Brian attended the league meeting; on the 15th the divisions have been finalized Brian has sent the schedule out to the board on the GroupMe chat. Noticeably absent from the game schedule was Union Mine and Pondo. The only option for us to play Union Mine for our Gold Nugget game is to schedule the game on a Sunday or a Friday, and to play two games in one week. There is nothing in the rules that say that we cannot do this. One other option could be to schedule the game right before the season begins or right after the season ends to make sure we have access to officials. End of season is more challenging with Playoffs Championships and Shrine Bowl all on the schedule.  This will be a further conversation with the Union Mine President. Union Mine is not interested in playing the Gold Nugget Game on the holiday weekend. 
As the division is now with only 5 teams, we only must beat one team to make it into the playoffs. The teams in our division are, Us, Bradshaw Christian, Golden Sierra, Rio Linda, Marysville. Preseason/Out of Division games do not count into playoffs or championships standings. Cross over games for championships will be with the NVL league.  
We are hosting Jamboree August 9th, 2025, 1st round of playoffs teams 1 and 4 are hosted by Colfax, 2nd round of playoffs teams 2 and 3 are hosted by Golden Sierra, and then we are also hosting Championships. 
Coaches Clinics are on May 4th 5-7pm at the Shrine Center, Sacramento CA. Email invitations have been sent out to the coaches, Board members are also encouraged to attend. We need to get our tickets scheduled there is not a fee to attend but there is limited space.  
There is also an early Jamboree being hosted by Oakmont, this is something that we can talk about attending once we get into pads, for extra play time. 

Vice Presidents Report:
Nothing to Report

Treasurer Report: 
We have received one sponsor from Comfort Control for the amount of 1000$. We received another in the beginning of the month from Cook Custom Cabinetry, in the amount of (). 
Currently in the account is 41,878.58$ Currently on our monthly spending we are -255.00$ Meaning that for the month we have spent more than we have had come in. We have brought in 11,254$ in registration fees since the opening of registration. 
There are invoices for Minute Man for Banners in the amount of 76$, Brian says that he paid for the flyers, but did not pay the banner invoice. 
Bree has looked into Quickbooks, there is a free option called Zipbooks that she would like to investigate. Quickbooks for Non-Profits is 50$ a month for 3 months and then 100$ a month moving forward.
Hosting Jamboree and Championships is going to be a busy time, and with the possibility of having a secondary snack bar opened, Bree would like to look into the purchasing more Square Pos systems and possibly, Square register, with the latter this help speed things up with being able to enter items into a register and not having to hand write and calculate orders, it would also enable us to keep track of inventory. This is an investment with an initial cost of 769$ through Sams Club. There are also small devices that can be attached to phones that are 58$, this would allow for volunteers to use them and not have to download our square on their phones. 
Bree has also investigated Verizon for tablets and a cell phone the benefit of having a business phone line would be to move Venmo to the business line. There are many other benefits to having these devices for the organization, including utilizing them for in person signups and registration. This cost is 150$ per month including insurance for an iPad and a cell phone. There is also the option of purchasing a laptop or an older tablet, these have a cost of around 200-300$
Cheer Director Report 
Jill would like to use our facility to host the SYF Coaches clinic on June 28th, 2025, SYF will not cover the cost of this event. The clinic is 4 hours long and we would need the facility for 6 hours to allow for set up and clean up. The large gym costs 150 per hour(estimated) so the cost would be around 900$. There is a snack bar inside of the big gym, but Jill is not sure if we can use this, if we can she would like to run it for this event. The attendance is expected to be 200-300 people, just coaches. There is not entry fee so the snack bar would be our only option to reduce our costs. Another benefit is to get our name out there and to support our league. We could see if the high school would donate time in the gym for this event. Cristal suggested having vendor booths at the event for a cost. This could also help with recouping costs. 


Registrar Report:
At the last meeting Suzy reported that we had 36 football registrations, this was incorrect because there was old not closed out registrations still showing up. The updated correct number of registered football players as of now is 38, and 13 cheerleaders. 
Cristal would like to add to Suzy’s five minutes, 
Cristal has been working on the website. She has the credit card payment processing account up and running so that we can now take registrations and payments on the new website. The credit card processing account is in her name for the time being, but she would like to transfer this into Brians name asap.  She is working with Team Sideline to transfer all our current registrations from our old website onto the new one. She has an appointment with Team Sideline to get this done next week. She was not sure if we wanted to have the parents create a new account on the new website. Brian does not want to have parents do this. Cristal will work on getting this done with the least parental inconvenience.  The only thing that will not transfer from the old website to the new one is the credit card numbers on file for families currently on a payment plan. Brian would like Suzy/ Cristal to reach out to these families personally to handle this. Brian would like to make sure that people are not able to sign up without giving a 50$ deposit. Brian would also like to push for all board members to reach out to former players and cheerleaders and try and recruit them for the upcoming season.  He would like to go as far as letting them know that “ We are filling up and don’t know how many we are taking this year, and  if there will be a spot for them, get registered pay your 50$ deposit  sign your kid up and save your spot and set up for a payment plan”  we want to get kids registered and want to start holding team camps, but until we have the registered numbers up we cannot do this. Brian says that his 10u coach is pushing him to cap teams this year. Cristal says that she can cap the teams and put them on a waitlist automatically on the website.  Kassady also would like to have her team established to allow for time to create a routine. Lauren says we need to push out the early bird discount. This discount is only until May 1 that is in 2 weeks. 
Jill would like to discuss signups in person. She does not want to leave this meeting without discussing dates, at least 4 dates.  Last year we had already hosted six by this date.  Brian says we have had a lot of success with this in the past. Brian says that we can do this either online or paper copies. Suzy will create paper packets to use for this event. Brian says that the paper copies need to only have the basic information so that we can go log the kids in on our own, this will allow us to create a player profile for our parents on our website. Then the parents will have to fill out the rest of the paperwork on the first day of practice. The parents will need to pay the 50$ deposit right there at the in person sign up. Jill says that a lot of people like to go somewhere to sign up and not just sign up online. Brian would like to add this to the next agenda. 
Safety Report:
Cristal has booked our EMT for the seasons schedule. Cristal has combined and updated the safety plan, to align with the highs school’s model.  The EMT is going to offer the same price that he charged us last year. The EMT also is offering a CPR course to our coaches and/or board members at a discounted rate. 
Brian spoke with the Ponderosa President, and there is a free option through USA Football to train our coaches and board members to meet the SYF requirements. 
Fundraising Report
Kassady would like to thank all that helped with the egg my yard fundraiser. We made 191$. 
Kassady would like to schedule a tamale feed but will wait until season starts to work on this. 
Kassady has a Bingo night scheduled for May 16, 2025, at Chateau Duvall (this is a donated venue for this event) 
Kassady has a community garage sale scheduled for May 17, 2025. 
Kassady has a Community Car Wash Scheduled for June 7, 2025, she would like to do this on a donation base. 
Kassady needs to schedule a booth for the fair. This is the weekend of June 12-15
Farm to Table is Scheduled for July 26, 2025, At Chateau Duvall. 
A parent from the cheer team has offered to sell loaves of sourdough bread as a donation to the league. Jill has offered to prepare an order form for her and for each order form we will give her 5$. 
Open Houses, 
Kassady has spoken with all the schools on the list for open houses and we have confirmation to be at these events. 
Brian met with the Snap Raise guy he would like to attend a board meeting. Jill says that we made 11,000$ off of his donation platform. 
Communications Report: 
Nothing to report. 
Lauren asked if the QR code was working. Stephanie says that she is not sure that it has been solved. Suzy says that you should not have to pay for the QR code.  There are two types of QR Codes, Static, and the other is a paid option. We need to be using the type that is not the paid option so that the code will always be active and not stop working because of having to pay for it.  As for the right, the QR code is working (We tested it).  The QR code is currently being sent to the old website. This will need to be redirected.  Suzy says that once everything is done with the new website, we can remove everything from the old website and have a banner on there with a link that says “We’ve Moved and the new site link” 
Cristal would like to help Stephanie link the Facebook and Instagram accounts, this way each time she posts on one platform it will automatically post to the latter.  Also, all of the data will be fluid in this way and be mirrored to each other. 
Concessions Coordinator Report:
 Adam is thinking that for Jamboree we will need 4 food trucks to handle the amount of people in attendance, Ben and Kristy would also would like to help out with this. Adam would also like to have a breakfast item for the Jamboree, and he has spoken with the Donut Factory, and they are going to donate some donuts for this event. Adam is also working with Kona Ice and a popcorn vendor. 
Adam is also a member of another board called Boots on the Ground Cali, they have an army style galley trailer and cooks. Adam would like to go in halves with them for jamboree, splitting the cost and the profits since they are also a nonprofit to host a breakfast trailer for this event.  
Adam wants to have options so that with the Jamboree people will have somewhere to go, so that there are no long lines. 
Cristal is going to give Adam the contact information for a face painting lady who works in Apple Hill. She either charges per face or we can pay a flat rate for the day, and the face painting would be free for the attendees. Cristal will also share the contact information Helix that does physical therapy for the high school on their felid, he was also at the UM Jamboree. He is a physical therapist and massage therapist. He can also teach all of the coaches how to use tape. 
Suzy would like to have a water station set up, at the UM Jamboree it was very hard to get just water and would like to help with that. 
Adam is asking if anyone has recommendations for food trucks to send them to him so he can investigate it.
Brian spoke with the Ponderosa President, about the food safe certification. She says that they have known about this for years and how they mitigate it they have one designated person that is always present in the snack bar who is licensed food safe.  This has been enough to curb the need for food safe certification. Adam says that Coach Placek says that there needs to be one person who is a Food Safe Cert. manager, and all volunteers need to be food safe cert. Brian is saying that the high school cannot dictate what we do, we pay rent the field what we choose to do is on us as an organization. Brian does not know why we are being asked to follow these rules if none of the other programs are following it like that.  Lauren is asking Brian to ask the SYF attorney if we are renting the facility do we have to follow the district rules that the high school is being asked to follow. 
Equipment Manager Report: 
Phillip would like to coordinate with Brian or Cody to empty out the storage unit so that we don’t have to pay another monthly fee for that. We have until May 1, 2025, to not pay for another month.  
Some of the coaches were asking about purchasing a sled that you can put weights on it is around 600$, Phillip would like to add this to the agenda, for the next meeting.  
Brian wants to talk to Phillip and Cody about guardian caps for practice. These are a great selling point for parents that might be on the fence about having their child play. Ponderosa has not had a concussion in 2 years because of the use of these. Suzy has already discovered that on the Guardian Cap website, they have a program that you can get sponsored, and they will give you them for free.  Suzy wanted to ask Cristal to help her write a grant to see if we can get some of these covered.  If we have to purchase these, they are 70$ a piece and at a bulk price maybe around 45$ a piece. 
Brian would like to reach out to UC Davis Home opener, they might have equipment to donate, or maybe they could possibly sponsor some equipment for us. 
Old Business:
Website Update: 
This has been mostly covered in the Registrar Report. Brain would like to make sure that all things are moved off the old website and that the 50$ deposit is mandatory for each registration.  
Bylaw Committee Update: 
Penny is having the Roles and Responsibilities go out for a vote on April 23, 2025. Cristal says that she has a lot of notes on these and is asking to extend the deadline so she can have the opportunity to share her suggestions.  Brain says that he is pushing the deadline to the 25th.  Brian would like to emphasis the importance of deadlines. He wants to keep the workflow going. 
New Business:
Laptops, Tablets, Square POS Register: 
Brian would like to weigh the pros and cons of these items:
 Having tablets would be beneficial to have tablets to help with registration operations during home games and day to day functions. This would be nice not to have to use our own personal phones. People might be more comfortable with using organization tablets to put in their personal information and payment information, rather than our personal phones or tablets.  Bree says that we can install the financial software on one of the devices so that when the treasurer position is passed from person to person it is seamless transition. We can also link Venmo account with this business line, this would enable us to keep the Venmo with the organization, not a personal phone number. Brian would like Bree to get a locked down price for at least two tablets so that we can vote on this item.  Phillip says that if we clear out the storage unit and don’t have to pay for this, the money could go towards the tablet bill. 
With the Square POS Register, it is a one-time purchase of 769$. We currently only have one POS card reader. We need to cover the entry gate merchandise, snack bar(2windows) and possibly a satellite snack bar at the other end of the field. The POS card readers are 299$ and the attachments for the phones are 58$ 
Taxes and Penalties: 
Penny received a text message that our tax person had a stroke, and she is unsure about what we will owe in regards to the over 5000$ in penalties. 
In Person Signups/ Open Houses 
Jill would like to talk about signups in person. Jill would like to start signups in person this Friday April 25th.  Adam says that he has a connection with someone at the racetrack. He is going to see if we can set up a booth inside for their events. 
Jill says she is available on Fridays and Sundays, Suzy says that she is not available Fridays, but she can be available on Sundays. She would like to put dates together and out them in the chat. Brian says to start there and put this on the agenda for the next meeting.  
Form for Voting Online:
There is a form to sign, to make sure that we are up to legal standard, for the process to vote online. All members of the board have to sign the form, even if one person says no, we cannot do it. 
Purchase Procedures: 
Lauren would like to say that everything that we are purchasing should be approved by the board. Until we get something in the Bylaws, she thinks that we should be approving everything as a whole board to maintain transparency. She thinks that this is very important, because we should know where all of our money is going so that when a large item comes up, we are aware of how the money is being spent and we are prepared for it.  She thinks that until the Bylaws are in place we should come up with something that we are all comfortable with. Kassady liked Brain put the item that he wanted to purchase in the group chat for us to vote on. Bran would like to clarify that there is a limit that we do not have to bring to the whole board. Cristal says that in terms of the roles and responsibilities it says that limit is 1000$, she thinks that this number is high for our organization. In terms of the roles and responsibilities it states that the VP and the treasurer combined can approve items up to 1000$ and anything above 1000$ would be approved by the executive board. Bree thinks that the things should be brought to the board. But would also like to figure out restocking merchandise or restocking the snack bar. 
Lauren says that there should be a restock budget.  She says that if you have an approved budget, you then do not have to bring every small item within the budget to the meeting. 
Brian says that we can either vote on a $ amount or we make budgets for each individual department. He would also like to clarify if items are more than the budget how do we handle this, also for home games if items are needed, how do we handle this. 
Phillip says that he thinks that the budget is the best way to go because then you know how much you are going to be spending in the departments, it will also stop endless spending and will keep all things within the budget. He thinks that this will be easier to track.
Cristal says that keeping a budget is beneficial because moving into next year’s season with last year’s info will allow us to be able to make a more effective budget. This would help us operate more like a business. 
Brian would like to change the wording in the roles and responsibilities from 1000$ or below to preferred budget.  Brian would like to set the budget at the lower end, and anything over the budget would have to be approved. 
Bree says that we should not need anything within the next two weeks.  So, we should be able to work on this. 
Brian is concerned about not having the ability to purchase things if they come up. 
Lauren suggests if we need something in an emergency, we could look into adding an emergency clause into either the budget or the bylaws so it would allow for spending outside of budgets. 
Brian would also like to reiterate that people should “Stay in their lanes” and people should be responsible for their own jobs, and he feels that this is a Treasurer job.  He would like Bree to start getting budgets together. 
Bree would also like to say that as we stand right now, we do not have a budget, because as of now we are in the red for operating costs for the season. 
It is obvious that the board is leaning more towards a budget setting rather than an individual dollar amount. 
He would like to put this up for a vote in the next meeting.
Brian would like everyone to come up with a budget for their department.  
Board Shirts: 
Some of the women are saying that the board shirts that are to large and a unisex fit.  Phillip says that he said he remembers the women saying that they wanted a women’s cut shirt. We have spent 500$ on board shirts so we need to figure out how to fix this.  Phillip suggested to get the women t shirts this would be more affordable.  Suzy says that what happened with the shirts is that Emma choose the shirts of the highest quality, this could be why they are a different brand than expected. 
Jamboree: 
Brian is working with the Pondo President; they are having a jamboree on the same day that we have ours scheduled. Brian wants to make sure that we are ahead of any scheduling conflicts because of this.  We need to get porta toilets, rented. The Pondo president is going to share their layout of how they are going to hold their event. Brian wants the board to be aware that there needs to be a weigh in table, so that players and cheerleaders can get weighed in and have their cards stamped.  Adam says that UM had this in their gym. All participants in Jamboree must have both stamps or they may not participate in Jamboree, we are responsible for this. Brian wants Cody to run the schedule for the field to make sure that we are running on time. Brain wants Jill to make sure that there is a plan for Cheer, there was a lot of trouble with Cheer last year, and where they were going to be on the field so that families could watch their children. Cristal suggests making a map that can be sent out prior to the event. Jill is saying how important it is for every member of the board to know the layout and schedule so that any questions from attendees can be answered. Concessions will be a huge thing that needs to be planned out. Also in the center of the field we will need big tents for the officials from 40 to the 40 will be blocked off for this. There will be two games on opposite sides going on at once. Games will be played from the 35 in, in a scrimmage style. The SYF attorney who is the head official is asking that we have a table set up in the middle of the field under the tents and have drinks and food for the officials ready here.  We have to have a 15 min break, so the officials have time to eat and drink and have a break. Brain wants Adam to be responsible for getting food to these tables in time for their break. we oversee all of the scheduling, for all of the games for the day, this is very important if it does not run smoothly this will fall on us. Parking is going to be an issue. We can look into using the Markham lot. We need to see if we can have a parking lot monitor.  Brian would like board members to park up by the Connex box. Brain also wants to make sure that we have a designated errand runner, so that their car is accessible.  We need to designate a spot for officials and coaches. 
Brian suggests that we need to have a meeting to discuss Jamboree, maybe a special meeting, or possibly assign special tasks. 
Brian would like to forgo our individual reports for the next meeting, so that we can have more time to talk about Jamboree. 
Closing Remarks
Brian wants to say that we are getting better, but we need to work on individual reports we need to focus on the person giving the report. He would like to have us monitor our induvial reports and keep them within the 5 min time frame. If you have something that you think will exceed the 5 min time frame, then consider asking to have it added to the agenda. 
Brian would also like us to stick to deadlines. 
Action Items to Move to Next Agenda 
· In Person signups: Assigned to Jill. Deadline: Next meeting 
· Budgets for Departments: Assigned to Bree. Deadline: Next meeting
· Tablet Prices: Assigned to Bree. Deadline: Next meeting 
· Vote on Budget vs dollar amount
· Vote on women getting a women’s cut board shirt
Next Meeting
· May 5th, 2025 
· 6:30-8:30pm 
· El Dorado High School, Rm P12 
Adjournment: 
Meeting is adjourned at 8:33pm
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