
	meeting Minutes

	El dorado junior cougars

	Date: 
	December 6, 2024 

	Time:  
	7:00 PM called to order 

	Meeting called to order by: 
	Brian Martin President 



In attendance
Board Members-
Brian Martin – President
Rosevelt Ford – VP of Football
Jillian Martin – VP of Cheer
Adam Dominguez – Safety Coordinator
Sara Dominguez – Merchandise Coordinator
Penny Hansen – Volunteer Coordinator taking minutes in absence of a secretary
Stephanie Ng – Communications Coordinator
Lauren Liimatta – Snack Bar Coordinator

Absent
A’Lora Rains – Treasurer
Cody Schneider – Equipment Coordinator 
Kassady Andra – Fundraising Coordinator

Guest 
Nick Gilman
Cristal Wallace
Board member changes
Laura has stepped down as our Secretary and this is now an open position.  We will most likely hold off on electing for this position until election time.

Elections will be coming in January or February.  Our board meetings minutes, times, and location per our By Laws will need to be posted publicly and we will be working on how to handle this moving forward.

Until election time our Board members remain the same and we will handle only items that need immediate attention and extras will be dealt with after elections.  
Important message from our president
Effective immediately there will be no arguing or being disrespectful during our meetings.  Our meetings will stay on topic so we can get through all items.  Our meetings will be ran as a business.  If anyone is disrespectful or argues you will be asked to leave if it continues I “Brian” will close the meeting and leave.  None of us should feel dread coming to a meeting as a volunteer being taken away from our families and life to worry about what we are headed into at this meeting.  I also want members to feel like they don’t have a voice.  If you have questions or ideas please let me know.  
DOJ, secretary of state, and irs notes
1.  DOJ – current status as a non-profit organization is suspended.  It is a simple fix.  Paperwork has not been filed for 2020, 2022, and 2023.  We will have fees around $100 that will also need to be paid.  Brian is taking this on personally to assure it is handle.  Board members stated if he needed help they would help.  
A. 2020 COVID no season – just need form filled out stating no season
B. 2021 hands changed – Brian has packet
C. 2022 hands changed – Brian has packet
Financials are due for all years as well.  This will need to be provided by our Treasurer to complete the packets.  Brian plans on having all of this done by the end of next week and will be personally delivering the completed packets and fees.  
2.  Tax Board – currently our exempt status is not active meaning we can not take financial/sponsorship donations.  Our donors at this time can’t claim the write off on their taxes.  As of now we are NOT exempt.  There is a fee of $50 and it can take up to 7 months for our exempt status to be re-instated.  We need to be very careful put(bank) we put all money.  We can continue with registrations and clinics.  
A. Brian will be checking whether or not we need to notify our current sponsors of our exempt status.  
3. We could dissolve the current legal Hangtown Panthers and start a new non-profit under the Junior Cougars but it would be best to clean up where we are right now and then dissolve to change our name.  Brian is going to check into this more but for now the focus is on getting us back up with good status regarding our current non-profit.  The fee to dissolve the name is only $30.  
When we do dissolve we start at ground zero.  Meaning our Board is dissolved and would be turned over to our Board of Trustees being Kevin at ELDO High School.   All positions would be voted on including the President. 
reports
Committee reports 
· Treasurer- A’Lora was not in attendance.  We don’t have a current report or have a current balance for our accounts.  We have a $10 fee for a bounced check. 
· Equipment – Cody was not in attendance.  There are no restrictions on players getting into helmets.  We need players to have helmets for 1st practice.  This means we need to get the helmets out to be certified by 1/1/2025.  We need to do a gear check. Brian will work on a date with Cody and put in the GroupMe, He needs volunteers to help with gear check and several member and guest volunteered to help.  Helmets have to be certified, and helmets are usually only good for 5-6 years.  When they are returned un-certified, they are stripped of all pads and just a shell.  We still have some helmets from Union Mine.  Pads don’t have to be certified.  
· Cheer – Jill has someone to come work with our cheerleaders on tumbling starting in January in order to make this happen, so it is most beneficial to the cheerleaders she needs to order gymnastic pads that are $1320, there are 13 pieces and are about a week out for delivery.  The first clinic is supposed to be January 4th and 5th.  She has not put anything out due to the fact she needs the pads.  The clinics are between $30 and $40 per session for 3 hours with a max of 15 girls.  There will be clinics twice a month.  There will also be an option for private one-on-one clinics.  These clinics are at the expense of the participant.   The pads are blowup so they are easy to store, not taking up a lot of space.  They can use them during the season on the track during their tumbling times.  Brian held off on us voting to purchase because we don’t know what we have available in the account.  He advised Jill to put the benefits and description into GroupMe so we could hopefully move forward and purchase these pads for the cheerleaders.  Brian said we need to spend money to help cheer like we do with football.  We spend a lot of money on football, and we need to start investing in cheer.  Cristal our guest brought up trying to see if All Stars gym or exploration station would let us utilize their facilities or pads for our clinics or renting the pads until we can iron out the financial end of it. 
· Football – Roosevelt let us know about the clinics that are happening and coming up.  The high school clinics will be $400 cash only for 1/14-4/26 and possibly extended into May.  It is a one-time fee for 10U and up.  The Connex is being delivered 12/9 around noon and Roosevelt will be there for the delivery.  Cristal our guest mentioned Johanna(sp) possibly being interested in doing clinics for our 8u football players since they aren’t able to participate in the others.  Brian asked Cristal to help coordinate Johanna(sp) and Roosevelt connecting.   
· Parade general conversation as to what we need, when to be there, and who is helping.  Brian may not be able to attend, and Nick has volunteered to get the kids chanting during the parade.  We have Christy and her husband lending their trailer and Malcom lending his vehicle to pull the trailer.  There are lights, blow up footballs, a tree, and other items for our float.  Brian asked for something to be put out on SportsYou and Facebook so parents know to come get their kids at BofA after the parade.  Penny suggested remining parents to send food with the kids since the parade doesn’t start until 1 and drop off time is 10.  Stephanie and other board members mentioned reminding them to bring water too.  
· League- only 1 meeting since the end of our season it went well.  They were happy with how we handled everything this year.  Jay has been reaching out to Brian for some input on other teams possibly wanting to come back to SYF.  
· All Stars/Shriner Bowl went much better than last year.  It was very positive

Bylaws update 
A copy will be sent out to all current member from Brian.  Brian asked for everyone to write their emails down and if we can’t remember our EDJC emails to give him our personal emails.  He wants all of us to Read and Understand the current By Laws they are in effect until we are able to get them rewritten.  He also asked that we all make what changes we feel should be done in the current By Laws and email those to him so he can comply them get them ready for the Board of Trustees and then the SYF attorney to review.  Whether we agree with the current By Laws we must adhere to them.  We will all be held accountable they are our guidebook.  The goal is to get the By Laws redone and approved by the beginning of the 2025 season.  

Miscellaneous notes
· Items being discussed in our Board meetings are to stay within the Board.  We need to be better at this better and follow this procedure.  Discussing what happened outside has to stop to protect our league.  Again, we should not all dread coming to a meeting we all need to be cordial with one another.  Let’s remember why we are really here, we are here for the kids not ourselves.  We need to move forward in a business-like manner. 


Next meeting 
Next meeting will be 12/20/2024 at 6:30 pm 
Items to discuss next meeting
· By Laws
· Elections
· Website – clean up and links need to be added
Motion to adjourn meeting at 8:22pm 12/6

Minutes prepared by Penny L Hansen – Volunteer Coordinator original hand notes are available to view
