
	meeting Minutes

	El dorado junior cougars

	Date: Saturday, February 22 2025
	

	Time:  5:30-8:30pm
	

	Meeting called to order by: Brian Martin (President EDJC)
	 


In attendance
Board Members- 
Brian Martin- President 
Penny Hansen- Vice President
Bree Grissom- Treasurer 
Suzy Mackendrick-Registrar
Lauren Liimatta- Secretary
Cody Schnider- Football Coordinator
Jill Martin-Cheer Coordinator
Emma Crowley- Merchandise Coordinator
Cristal Wallace- Safety Coordinator
Kassady Andra- Fundraising Coordinator Community Relations 
Stephanie Ng- Communications Coordinator
Adam Dominguez- Concessions Coordinator
Sarah Dominguez- Volunteer Coordinator

 

Guest 
Phillip Liimatta 
Malcom Mackendrick 
Rich Grissom 
Christopher Ng
Football and cheer camps
Camp dates set for 
March 2, 2025
March 9, 2025
March 23, 2025
March 30, 2025
There will be no Camp the Week of March 16, 2025
Times will be 1:00pm-4:00pm
Cost to be 15$ per camp 50$ if participants for all 4, at once 
These are going to be camps for recoupment, so we want to keep them affordable to draw more participation. In July when we hold camps we will focus more on registered players and cheerleaders. This will be so that we can have the players and cheerleaders make their conditioning hours for first practices on July 14,2025
 Would like all board members present at camps. Also need coaches to be present.
Cheer does not need field for camps, they will be using the track, and grassy area in front of high school. 
Rite Now air has sent out 25,000 flyers advertising camps to surrounding areas
We have had 1000 flyers printed and they need to be handed out with registration flyers, need to have 1000 more flyers printed to hand out.
Registrar will need to draft a waiver for all participants. 
Registrar will need to draft a registration sheet for all participants 
Elections Equipment manager, Board members at large
Phillip Liimatta would like to take the open position for equipment manager, this is a voting position and a board member position. 
Brian motions to vote Phillip into the position it is seconded and passes unanimously.
Malcom Mackendrick would like to take a position as a general board member at large. This is a board member position with non-voting power. 
Brian Motions to vote Malcom in it is seconded and passes unanimously 
Rich Grissom would like to take a position as a general board member at large. This is a board member position with non-voting power. 
Brian motions to vote Rich in it is seconded and passes unanimously.
Bylaws
There is a decision to move the bylaw discussions to a committee constating of the President, Vice President, Secretary, Football Coordinator and Cheer Coordinator. 
This committee will meet weekly ideally until next board meeting. The edits will be sent to Brian and made available to all members to look over. 
Board member positions and roles will be added to bylaws. 
Pondo, and Folsom are forwarding their bylaws for reference.
The “Final Draft” will be sent to an SYF attorney for review and amendment if necessary.
It would be best to set a special meeting to finalize with the whole board to insure time to go over all changes with all members. Special meeting date TBD.
Board member and Coaches Uniforms 
Board Members will have a uniform this season, coaches will also be asked to wear a uniform this season. 
The combination will be a royal blue shirt and black bottoms.  Brian puts in a motion for this combination, it is seconded and passes unanimously.
The types and styles are still up for debate. 
There was talk of having two different styles of shirts so that every board member could choose a style and be comfortable.
For the Coaching staff there will be a designated style to be decided at the next meeting. 
No jeans will be permitted. Black pants, shorts or skort. 
Emma (Merchandise Coordinator) will work on a design to be printed on board member shirts. There is talk of having something on the back of the shirt so that people will be able to identify a board member easily. 
Would also like to have matching lanyards for SYF badges this season, the high school has very nice ones, would like to have similar to theirs.
With Board members who are also coaches, they should be wearing their board shirts until it is time to go with their team, then they should change into their coaching shirt. After their game they should then change back into their board shirt until the end of day.

EDJC emails and WEbsite
EDJC emails need to be reassigned to new members in new positions. Penny and Lauren should work together on this. 
EDJC emails are the property of EDJC, and passwords and recovery routes should not be changed. If you have changed your password, please send it to Penny so that EDJC will have access to EDJC email.
As of now, recovery phone number is Penny’s. 
Penny and Lauren will work to get through this reassignment ASAP.
After you have been assigned your email, you should use this as primary communication for all your EDJC tasks so that all communication is available through your email. 
 
Website,
We are currently using blue sombrero but want to switch to team sideline for a better service. Team Sideline offers many things that we do not have with blue sombrero. 
Suzy had a zoom meeting with team sideline about set up and would like to take on the project. Lauren would like to help her is she needs. 
Also, would like to update our domain name from 
EDJC.club to,
jrcourgars.org
There is talk of doing the new website now or waiting until the end of the season, the group seems to want to move into the new website now. 
There is a motion from Brian to update the domain name and switch from blue sombrero to Team Sideline.  It is seconded and passes unanimously. 
Suzy will start the transition process immediately
Registration will be the priority in the initial set up of the website, since we are in the middle of our registration process. Bree and Suzy will make an external spreadsheet to ensure that nothing is lost in the process.
Also, the old domain should be made to redirect to the new domain, since we have some items that reference EDJC.club or its QR Code. 
As soon as the website is finished access will be granted as admin to board members as needed or wanted by the board. 
There is also talk of who would be responsible for the website once it is completed , this is still up for debate. 


Presidents report 
Brian attended a SYF league meeting last Thursday February 20th, 2025,
In the meeting SYF set the first day of official practice to be Jully 14 2025, also set the Jamboree for two days a Saturday and a Sunday, dates TBD.  EDJC would only be present on one date. 
SYF League is restructuring division brackets which will mean that there are only 5 teams per division, 4 have a chance to play in playoffs. We will still play the same number of games but will have a by week, maybe.  We will also be playing in and out of division games which will give us the opportunity to play Pondo. 
SYF is also rewording the 8 u Blitz rule. 
Brian would like to further discuss our minimum play rule, in our bylaws, SYF does not have minimum play rule and Brian would like to follow suit. This will come up for debate in the Bylaw committee.
Would also like to have a mandatory parent meeting to discuss expectations of both parents and players. 
Would also like to make sure that there is a complaint route in place for parents to air their complaint in a productive manner. This can also be discussed and or put into bylaws. Would also like to implement the “24 Hour” cool off rule for issues.
Cody will draft a complaint form if needed.
[bookmark: _Hlk187611992]Vice President Report
There is about 38,000$ in our accounts
Penny is using a new account, he is working through our taxes and getting us up to date.
For the year
2022 We overspent vs our revenue.
2023 we had a 7,000$ profit at the end of the season 
2024 we have a 25,300$ profit 
For the year 2024 we had a total revenue of 171,524$ with 138,297.74$ in expenditure equaling a 33,226.26$ profit 
Penny is still working with the DOJ to get our nonprofit status back to active. There are fees that will come along with this. 
For now, our tax ID number can be used 
Penny is still working on the Venmo account to get it reactivated, for now we do not have an active Venmo account 
In the meantime, our square account is working and can be used to take card payments
Brian would like both Penny and Bree to be on the bank account and for them to set up a time to do this ASAP 
There are talks about updating our sponsorship form, maybe adding a glossy colored flyer or possibly a leaflet to hand out to businesses. 
Would also like to talk about starting a scholarship fundraising effort 

Football Coordinator Report
Cody would like to set a date for gear count and coordination, would also like to set in place sheets for inventory. 
Cody would like to work on structuring practice, he wants to make sure that all of the kids are involved and no one is left out. Would also like to implement the use of clocks to maintain structure.
Would also like to get together with Coach Placek to discuss running some of the high schools plays and practice plans.
Cody also will be using Hudl, this will track all the plays and video footage, Cody will handle all of the uploads for this. 
Cody would like to see discipline tighten up; he would like to make sure that there is a clear layout of how this will be handled this year.
Would also like to talk about implementing a GPA program for the older participants. Maybe work on a tutoring program to give the participants a chance to work on homework or a project if need be.
Would also like to talk about Thursday practices being a film study or other activity
For later practice if we are using the top fields lights will be needed, also lines in the grass are talked about. 
Brian requested a meeting with the high school to discuss field time for this year. Cody and Coach Volek are talked about being present for this.

CHEER COORDINATOR REPORT
Jill would like to hold practices Monday through Thursday for the duration of the season with using Thursday as a bonding day.  This will be mandatory even after jamboree. 
Cheer will be practicing on the grassy field this year and Jill would like to have the practices closed. There can be a parent only designated area.  There is talk about maybe using the tennis courts if needed or wanted. 
Jill is requesting an additional cheer mat sized 16x10, it is inflatable and can be used for both cheer and football. The cost is 500$. Jill will put a vote on the chat if needed. 
The new cheer uniforms have been designed for the upcoming season, the cost is at 413$ which is 13 over budget, Jill says we can use the revenue from the cheer clinics to cover the difference. 
Union Mine is offering their cheer program cheaper than our for the next 30 days, Jill would like to put an additional discount onto our registration to match or beat what Union Mine is offering. There is talk about this and it is decided to leave it where it is and see what happens after a few camps.
For Cheer Camps and clinics jill would like to ask for cash only payments, this is easier for her to track. We will need to get receipts to make sure that payments are accounted for. 
Currently there are 15 girls registered for cheer camp/clinics.
Jill would like to implement the use of text message chats for her teams this year. 
Jill would like to implement the use of weights for the girl’s ankles this year. She would like to ask the parents to purchase these. The average cost is around 5-10$. There is talk of having some of these weights at the practices so that if girls forget them, they will always be available.
There is an upcoming coach’s clinic in Las Vegas that costs 130$ for registration and Jill would like her staff to attend this. The total cost of the organization will be 7 coaches 910$. Coaches will be responsible for their own travel, food and board.  Brian suggested reaching out to the High School because they paid for some of the coaches to attend a foot ball coaching clinic in Reno. 
As of this meeting there are 8 girls registered for the season, and none of which are returning. 

TREASUER REPORT
Nothing to report currently. Bree still has not taken over the books or accounting due to Penny finalizing the DOJ and Tax issues and needing access to these records at this time 
Brian would like Bree to be on the bank account with Penny, as of right now Brian and Penny are the ones on the accounts.



REGISTRAR REPORT
Suzy will need the binders from all coaches to set in place a filing system for this year’s documentation. 
Suzy would also like to have access to the previous year’s paperwork to ensure that it is filed and kept in a secure location. She would also like to create a filing procedure to match this. 
Brian would like to start keeping more of the documents in digital form, except for the items that require a wet signature.  This transition would require a document scanner. 
Suzy says that when we update the website the registration part of the website can hold the documents there and save the documents that we request it to save for up to 7 years.  There is also talk of keeping some hard copies as backup. 

SAFETY REPORT
Cristal is still in need of contact info Adam says that he will forward this to her. 
Cristial would also like to see who we would need to be CPR certified. If we would like the Head coaches, the whole coaching staff and/or the board members. This is still up for debate.
Cristial will need to be re-certified as a trainer but has all of the necessary equipment to complete the training and certification. Would still need to find out how much if would cost to generate the certification cards.

FUNDRAISING REPORT 
Kassidy is working on an event calendar, to track the upcoming fundraising events that she has planned. She would like to do one per month at least. Once this is complete, she will attach to emails. Brian would also like her to add this to our group me event calendar. 
She has a Bingo night scheduled tentatively for April 5th at Chateau Duvall Winery. She would like to start selling games for this to see how many people are going to attend. 
The Eggstravaganza is also scheduled for April to coincide with Easter Sunday.
She would also like to hold car washes in May.
There is talks about the Kids expo and also joining a booth at the county fair again this year. This is still up for debate. There is also talks about the Fourth of July family fair at the fair grounds but this would require us to sell something that is not a food item. 
There is also talk about a Spaghetti Feed maybe over summer maybe held at the Moose Lodge. This is still up for debate. 

COMMUNICATIONS REPORT 
Nothing to report 

MERCHANDISE REPORT
Emma is working on new designs for the upcoming seasons. She would like to stick to a classic style and make them appealing to all.  As of right now she has a design for a crew neck sweatshirt and a t shirt. She would like to include an option of athleisure shorts.  She would also like to implement special styles and designs for special events such as Breast Cancer Awareness Month and our rival games. 
Emma would also like to go through the inventory of last year’s items that are left over and maybe offer these at a discounted price. 
There is also talk of a screen press that is available, and Emma would like to have access to this so she can try it out and see if it is something that we can use at games to create merch. Jill says that she has it and she has tried it and it works very well and she can show Emma how to use it. 
There is also talk of Camp shirts, these are shirts that are for Heck week in July or August. Emma says that she will work on a design for this. She would like to know the approximate number of how many shirts would be needed for this. This is still up for debate. 
Emma would also like to know if she has a budget to strat with for the work that is needed to get ready for the upcoming season. Penny says that Emma should come up with a budget and bring it for approval.

CONCESSIONS REPORT
Adam has investigated the serve safe certification, he will need to be certified as a manager which will cost 180$. Additional serve safe food handling cards for board members or volunteers will be 7$ apiece. 
Brian makes a motion to pass the cost of 180$ for Adam to complete the serve safe management certification, it passes unanimously.
With the new need for serve safe personnel Adam says that the snack bar will have to adjust to only selling prepackaged foods or items that he has prepared in his kitchen and wrapped to be sold at the games or events. Also with the need for the volunteers that are handling food inn the snack bar to be certified there is talk of having a concessions committee, or possibly offering a benefit to potential volunteers such as a discount on registration plus there hours being cleared if they would commit to being certified and volunteering time in the snack bar at games. There is a motion to pass this, but it is pushed to the next meeting so that the details can be figured out. 
Adam will work with Kristy and Ben with our game schedule to see what games they can commit to. 

VOLUNTEER REPORT 
Sarah has investigated the software sign up genius, this is something that a lot of families are familiar with, since it is used often in the school system to organize volunteers. There is a free option which she has downloaded and looked through, but she thinks that we will need to updated version to accomplish what we need, the cost for this is 270$ per year. 
The new website that will be created has an option to organize volunteer work within itself, so the decision is made to wait and see if that can fill the need of this.  

OTHER
There is talk of having a tablet for our operations. This will help with registration, volunteer hours front gate and merch sales. 
Lauren will look into purchase options with and without a cellular plan 
This can be discussed more at the next meeting. 


Next meeting March 13, 2025, at 6:30pm in Room P12 
Will be posted to GroupMe

Motion to adjourn meeting at 9:12pm

Minutes prepared by Lauren Liimatta, El Dorado Junior Cougars Secretary 
