
	meeting Minutes

	El dorado junior cougars

	Date: 
	January 9, 2025

	Time:  
	7:01 PM called to order 

	Meeting called to order by: 
	Brian Martin President 


In attendance
Board Members-
Brian Martin – President
Rosevelt Ford – VP of Football
Jillian Martin – VP of Cheer
Adam Dominguez – Safety Coordinator
Sara Dominguez – Merchandise Coordinator
Penny Hansen – Volunteer Coordinator taking minutes in absence of a secretary
Stephanie Ng – Communications Coordinator
Lauren Liimatta – Snack Bar Coordinator
Cody Schneider – Equipment Coordinator 
Kassady Andra – Fundraising Coordinator

A’Lora Rains – Treasurer arrived after meeting started and resigned

Guest 
Phil Liimatta 
Kayla Gray
Breann Grissom
Board member changes
A’Lora Rains announced she was officially resigning and gave us the balance of the account $31,916.34.  All Treasurer items and documents will be turned over to Brian Martin until a Treasurer is elected.   Roosevelt Ford resigned as VP of Football but stated he will continue to help the league.  

It was voted with no opposition to change the structure of the board from its current structure to;
President, Vice President, Treasurer, Secretary, Cheer Coordinator, and Football Coordinator – these will be the new Executive Board Positions.  
- President and Vice President need to for both football and cheer.
- Cheer coordinator ensures all cheer programs are running effectively.
- Football coordinator ensures all football programs are running effectively.
- It is highly important that there is collaboration between cheer and football programs.
Approval of prior minutes
Review of last meeting's minutes discussed.
Minor wording errors brought up by Jill Martin.  Penny Hansen requested Jill to send her the corrections.

Public Meeting and Bylaws
- Meetings will be recorded and shared on social media.
- Compliance with bylaws for public knowledge.
- Emergency meetings will be closed to board members only.
doj status update 
- status still suspended 
- pending forms for 2022 and 2023.
- need financial statements/tax returns
- Need to catch up on paperwork to update DOJ status.
- Once caught up our non-profit will be effective immediately
- Previous years' filing errors noted as a cause of delays.
- Consideration of dissolving the current program.
- Possible transition to a new organization under El Dorado Junior Cougars.
- Need for new elections and bylaws if dissolved.
- Discussion on timing and implications of starting a new nonprofit.  
- Coordination with SYF mentioned as a consideration with dissolving current Non-Profit Panthers Brian stated it shouldn’t be a problem.
- Still need to determine the fees as there was some conflicting number from what Brian was told and what Roosevelt was told.
- All money could be transferred from Panthers to Junior Cougar but not before the Panthers are dissolved the money must go from a non-profit to a non-profit.
-  Creating a new Non-Profit would mean we start fresh and wouldn’t have the liability of the DOJ and Tax Board debts and missing documentation. 
- Brian will be following up with the DOJ to get more accurate information.  He will personally deliver documentation and put in the GroupMe to vote on the fees needed for the DOJ.

tax/tax exempt status update
- Taxes for 2024 currently being filed by accountant from what Brian was told.
- Discussion on tax-exempt status and implications.
- Issues with tax exemption affecting purchases.
- Concerns raised about sponsorships and donations.
- Potential tax liabilities for 2022, 2023, and 2024.  Could wipe the account out. 
- Missing the tax return from previous Treasurer Aylssa.  
- Recommendation from Franchise Tax Board to dissolve Hangtown Panthers.
- We need all back tax returns to be filed prior to moving forward with our exempt status under Hangtown Panthers.
- Penny will be printing off a 4506T form to see if we can use that to retrieve that return.  She will review with Brian.
bylaws 
- Bylaws need to be reviewed by Board members and any changes we would like to see need to be sent to Brian by our next Board meeting 2/6/2025.
- Looking into a committee to help with the overview of the Bylaws they will have no voting rights just suggestions.
- Discussion on two-year commitment in bylaws for Board members.
elections 
- If a member was elected last year, they remain for another year unless Bylaws changed.
- Clarification needed on "season" versus "year”.  Brian stated that it is "season."
- Need to address mid-season resignations.
- Emergency voting may be required for mid-season changes.
- No board to vote on elections for any open positions until election time.
- Elections should occur in the off-season to avoid mid-season disruptions.
- Current board members are the only voters.
- Elections will be open to the public for observation.
- Aim to encourage new faces and participation.
- Need to schedule elections regardless of potential dissolution.
- New positions must be filled to maintain functionality even with a dissolution.
- Executive board positions require careful selection.
- Current board members can run for new positions but must forfeit their current role if elected.
- Limit current Board Members to run for two positions during elections.
- Non Board Members can only run for one position during elections.
- Importance of responsibility in executive roles emphasized.
- Need to announce positions available for election to the Public.
- Elections will be held 2/9/2025 at 3:00 pm in room P12; this must be posted publicly.
financial 
- Current financial status is better than the previous year.
- Financial situation is stable enough to start the season.
- Concerns about donations and tax deductibility.
- Uncertainty if donors can reclaim donations due to nonprofit status.  Transparency with donors about tax implications is essential.  
- Discussed that collecting donations now should be fine since people wouldn’t be filing until 2026.  Deadline for Corporation taxes is April 15th or March 15th.
- If with our status we can collect registration fees for the 2025 season.

equipment 
- Helmets need to be certified every two years.
- Some helmets may need to be sent out if they show wear.
- Helmet inspection scheduled for Sunday 1/12/2025.  Cody will start at 7:30 or 8 AM.
- Individual inspection for certification stickers and damage.
- reconditioning costs estimated cost around $120 per helmet.
- Consideration of painting face masks and helmets.
registration
- Open registration has begun for Union Mine and Junior Grizzlies.
- Discussion on registration costs for other teams , justifying our fees, comparison to other teams, and need to maintain competitiveness
Union Mine football cost is $500 with a breakdown of $300 registration, $100 volunteer         deposit, and $100 fundraising deposit.
   Union Mine Cheer registration is $325 with additional uniform costs.
- Discussion on volunteer and fundraising fees.
- Suggested lowering $200 volunteer fee to $100.
- Discussion on fundraising fee Parents can opt to sell tickets or keep them for fundraising.
	Fundraising Options for families
- Need for a fundraising strategy.
- Discussion on ticket sales and silent auctions.
- Importance of securing donations for raffles.
- Previous fundraising efforts mentioned.
- Calendar sales and cougar cards as potential options.
- Suggestion to waive registration fees for children from families in need on a case-by-case basis.	
Online Registration
- Preference for paper registration discussed.
- Suggestion to set up tablets for in-person.
- Need for better tracking of online registrations.
- Website needs to be fixed to allow direct access to online registration.  Brian asked if anyone has someone locally who could help with cleaning up the website.
[bookmark: _Hlk187610651]2025 Football Registration
- Proposed registration fee of $400 Includes gear bag.
- Volunteer Deposit $100.
- Total cost for football registration is $500.
- Voted with no opposition for EDJC 2025 registration fee for Football to be $500 

Cheerleading Costs
- Concerns raised about cheer registration being too high.
- Last year's registration was $275; suggestion to lower it to $200 due to increased uniform costs.
- Last year total was $600 including uniforms and $200 volunteer fees.
- Need to ensure all costs are covered while keeping fees manageable for parents.
- Cheer program aims to increase participation.
- Current profit of $100 per cheerleader.
- Goal to double the number of cheerleaders.
2025 Cheer Registration
- Registration fee $100.
- Cheer uniform $400.
-  Volunteer Deposit $100.
- Total cost for Cheer registration is $600.
- Voted with no opposition for EDJC 2025 registration fee for Cheer to be $600 
Upcoming cheer clinics 
- A gymnastics coach will conduct clinics to help girls with basic tumbling skills.
- Mats have been approved for purchase.  Concern about purchasing without access debit card or funds.
- Costs for the facility must be included in parent fees.
- Current venue options discussed.
- Boys and Girls Club offering space at a lower cost.  Need to confirm availability and pricing.
- Potential scheduling conflicts with basketball.
Upcoming Events 
- Cheer Q&A scheduled for February 5th, from 6:30 to 7:30 PM.
- Discussion about scheduling events after elections.
- Suggestion to avoid introducing titles during the Q&A.
Next meeting 
Next meeting will be 2/6/2025 
6:00pm voted to extend meeting time to 2 hours 
Items to discuss next meeting
- Follow up with DOJ for dissolution process.  
- Tax exempt status
- Review bylaws for election periods.
- Discussion on the timeline for establishing a new nonprofit.
- Need to determine if we can continue bringing in donations despite nonprofit status affecting them.

Motion to adjourn meeting at 8:30pm 1/9/2025

Minutes prepared by Penny L Hansen – Volunteer Coordinator original hand notes are available to view
