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	MEETING MINUTES

	EL DORADO JUNIOR COUGARS

	Date: September 8th, 2025

	Time: 6:38 pm

	Meeting called to order by: Brian Martin









Roll Call

· Brian – President
· Penny – Vice President
· Cody – Director of Football 
· Brea – Treasurer
· Leslie – Secretary
·  Kayla – Registrar
· Kassady – Fundraising/Sponsor 
· Stephanie – Communications 
· Cristal – Safety
· Sarah – Volunteer 
· Adam – Concessions 
· Jen – General Board

*Vacant positions*
Director of Cheer
Merchandise (Penny and Leslie overseeing) Equipment (Cody overseeing)


President
It was explained that SYF’s involvement with our board is very limited. They will not manage our board, handle parent complaints, or get involved in internal board disputes. Their role is only to step in if there is a safety concern, a legal issue, or something that affects SYF as a whole. Because our program is its own nonprofit organization, we govern ourselves and SYF does not have the authority to take disciplinary action regarding our board matters. While we are a part of SYF, we do not operate under them, and their hands are tied legally on what they can and cannot do. As such, unless an issue rises to the level of safety, legality, or broader impact on SYF, it will remain our board’s responsibility to address and resolve.
During a recent game a parent became extremely agitated and was escorted off the field after threatening a coach and using hateful language. The parent’s behavior included verbal threats and aggressive conduct that made staff and volunteers fear for their safety; a calm conversation afterward confirmed the board’s decision that this individual is not welcome back at events. The child involved  will not be punished for the parent’s behavior and remains eligible to play. The board also discussed the broader concern that “safety issues” are sometimes being left to coach discretion when complaints about playing time are raised; some playing-time complaints appear valid and warrant clearer handling so coaches are not the sole arbiters of what constitutes a safety issue versus a competitive decision.
Unanimous vote, parent will not be allowed to any SYF events. A separate executive meeting with the parent will be scheduled as an appeal made.

Vice President
A new dedicated email account for the Director of Cheer has been created and is currently accessible by Penny. The account has already been posted to SYF and the Director forwarded the address to an external contact. Moving forward, the Director (with Penny as an authorized user) will be responsible for monitoring and responding to correspondence sent to that account. The board acknowledged the need to ensure proper access controls, consistent monitoring, and an agreed process for forwarding or escalating messages to the board when necessary.

Director of Football
During the discussion of 8U football, a concern was raised about the lack of playing time for some players. The board acknowledged the need to explore a minimum play rule while also recognizing the challenges of managing playing time within a competitive program. It was agreed that the head coach should be consulted to address these concerns directly.
The conversation also extended to parent involvement and player safety. The board noted the importance of maintaining strong parent engagement and acknowledged that some players may not yet be ready to compete at the current level, creating additional safety considerations. To address both issues, the board decided to have further discussions with the head coach regarding playing time and safety. Additionally, the board considered implementing a reward chart system to help players track their progress and work toward increased playing opportunities.
At this time, Adam (concessions) and 8U coach walked out and left the board entirely

Director of Cheer (Vacant)
The board discussed proposed solutions for families who did not receive their cheer uniforms. One suggestion was to provide grocery cards to affected families, and this option was considered alongside the possibility of offering a partial refund. After discussion, the board agreed to offer a $200 refund to families who were fitted on time but did not receive their uniforms.
Further conversation focused on the specifics of fitting dates and the timeline for when uniforms were expected. The board also considered the option of applying a credit toward next year’s registration for families who are not yet paid in full. Ultimately, the board voted to provide a flat-rate refund of $200 to all cheer parents who were fitted on time and did not receive their uniforms.
In addressing parent complaints, the board acknowledged its responsibility for the delays in uniform distribution and emphasized the importance of making the situation right for affected families.
Final Decision: The board voted to provide a flat-rate refund of $200 to all cheer parents who were fitted on time and did not receive their uniforms.
The board reviewed challenges within the cheer program, including performance concerns and the burden on parents. While improvement from last year was noted, the need for realistic self-assessment and long-term focus was emphasized.
The board also discussed a phone incident involving inappropriate content, ongoing behavioral issues, and inappropriate language during practice. It was agreed that stricter rules regarding phone usage are necessary, along with consistent discipline and improved documentation of incidents.
Concerns about group chats and attendance were also addressed. The board agreed to implement a signed code of conduct for all cheer participants, outlining expectations and consequences. Additionally, parents of players with ongoing attendance or behavioral issues will be contacted to improve accountability and support.
Final Outcomes: The board will enforce stricter phone policies, require all cheer participants to sign a code of conduct, and hold conversations with parents of players whose attendance or behavior needs to be addressed.

Treasurer
The board reviewed the financial report, noting a net loss of approximately $1,500. The primary cause was facility fees, which totaled $3,900 for a single day. Shirt expenses also contributed to the shortfall. To help offset costs, concession items have been split across three games, which has minimized food waste and provided some carryover benefit.
As of the meeting, the organization’s current balance is approximately $35,000. The first home game generated nearly $2,300 in profit, while the second brought in around $2,900. However, after factoring in field fees of approximately $2,200 per game, the program is only just covering its costs.
The board discussed whether it might be possible to renegotiate field fees. Last year, the organization received a significant discount, with $8,000–$10,000 in fees waived, but this year began under the understanding that full fees would be paid. Comparisons were made to other schools, where fees are inconsistent and sometimes waived altogether. Concern was expressed about the fairness of the current arrangement, especially given the high rental costs for what was once a public park

Concessions- vacant
Jen and Christy will help run snack bar to ensure it runs smoothly for the last 2 home games

Volunteer
We emphasized the importance of parent volunteers. It has gotten better

Merchandise 
The board discussed the sales and distribution of jamboree shirts and considered different options for clearing the remaining inventory. After discussion, the board decided to sell the shirts at a 50% discount and to throw them out at games as giveaways. It was also agreed that any shirts still unsold at the end of the season may be donated to players.

Other
The board discussed the potential of developing a grant program to help support the organization. It was agreed that pursuing grants would be valuable, and no objections were raised to moving forward with this initiative. In addition, members shared information about the “Every Kid Sports” program, which provides registration fee assistance for children in families receiving benefits such as Medicaid, SNAP, or Healthy Families. Families would need to apply individually, but once approved, the program would cover the cost of registration, with funds paid directly to the organization.The board noted the potential for many families to qualify and agreed to promote this program for next season.
Final Outcome: The board supports the development of a grant program and agreed to encourage participation in the Every Kid Sports program starting next year.



MEETING AJOURNED at 8:40 PM
OPEN MEETING SUMMARY
The meeting opened with roll call and approval of minutes. The board approved a $200 flat-rate refund for cheer parents who were fitted on time but did not receive uniforms. Concerns about 8U football playing time were raised, with plans to address the issue with the head coach. A parent who became verbally abusive at a game was banned from all future events. Plans were made to sell jamboree shirts at a 50% discount and give them away at games to clear inventory.The board also discussed challenges in the cheer program, including phone misuse, inappropriate behavior, and attendance concerns. A code of conduct will be required for all cheer participants, with stricter discipline and accountability measures emphasized. A potential grant program and the Every Kid Sports initiative were reviewed as funding options.  Picture day logistics and the importance of clear communication and parent involvement at home games were also addressed.







[bookmark: bookmark=id.csmgdhkkl98h]Next meeting October 6th, 2025 at 6 PM

Motion to adjourn meeting at 8 pm

Minutes prepared by: Leslie Summers – Secretary
