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El Dorado Jr. Cougars Board Meeting
Date: May 5, 2025
Time: 6:30-8:30pm 
Location: El Dorado High School, Rm P12
1. Call to Order
Brian Martin, President 6:33pm
2. Roll Call
Present,
Brian, President
Penny, Vice President
Jill, Director of Cheer 
Cody, Director of Football
Bree, Treasurer
Lauren, Secretary
Cristal, Safety
Stephanie, Communications
Adam, Concessions Coordinator
Kayla, General
Rich, General
Malcom, General
Coach Placek, Highschool Head Coach

Guest, KB, Snap Raise 

Late Arrival,
Phillip, Equipment Manager
Sarah, Volunteer Coordinator
Emma, Merchandise Coordinator
 
Absent,
Kassady, Fundraiser
  
3. Approval of the Previous Meeting Minutes
Lauren Liimatta, Secretary
All in favor for passing, Passed













 
4. Special Guest Speaker
· KB, Snap Raise
Brian has brought KB in to help with fundraising for the season, 
· KB is here to give us information on the Snap Raise fundraising campaign that he can offer to our organization, he wants the kids to have the best experience possible. Kb has worked closely with the highschool to help them reach their fundraising goals.     
· Snap Raise is a simple concept, they build a team page that is similar  to a GoFund, where you have a bio, and pictures. families are asked to direct traffic to the page by offering up contacts of friends and family that can donate. Snap Raise asks that each participant offers up  at least 20 emails for contact.  The campaign is set for 28 days as a limited timeline. We have the ability to choose the timeline that we want.  There is a guardian led option for the younger kids, with this the guardian will be setting up the account for the kids. This program is designed to set it and forget it.   KB would like to have a parent meeting to give out the information at one time, for efficiency. 
· Enhancements that are available to donations made include, outfit the kids, OTK, this allows donors to add onto their donation to go toward the child's apparel. Rewards which are prizes for the tier level donations.  This is based on the number of donations, not dollar amounts. Another option would be to offer an incentive to the individual teams the most raised will get a pizza party. 
· KB will be working with his account manager Chase and will work closely with Kassady to achieve our goals.  The fundraising coordinator would have access to a dashboard that would enable access to see where the campaign is at 
· Each fundraiser comes with a Snap Store. That is a direct to consumer design with fulfillment, at a 90/10 split off of profit, after cost. This would cover a personalized rep(KB). The store could stay open throughout the season, or indefinitely.
· Game plan, KB finds it best to get people in a room and sign the families up right then and there. It can be, “come to the parent meeting with the contacts that you would like to send this to”, maybe notify the parents ahead of time so that they can be prepared for this.  Maybe break it up into football and cheer, different dates to get families together. 
· Total raised could go up to 20,000$ with the amount of families that we have in the organization. EDJC earned 11,000$ taking 9000$ with a smaller group of participants last time they ran this campaign.
· Next step is the on boarding call with Chase, from there we can pick the dates to start the campaign. Brian will have Kassidy reach out to KB within the week to get things moving. After this is voted on for approval.
· Questions: 
· Q:Are the limits to how many items of apparel for the order to be made, 
A. There is no minimum to order apparel 
· Q: Is the apparel customized with our logo, can we change the logo for championships? 
				A: Yes Snap raise will use our logo and can change with minimal turn around 
· Q: IS there an easy link to download to the website 	 
				A: Yes the link is shareable and can be added to the website
· Q: Is there a website and an app
				A: Yes there is an app 
· Q: Could we use our merch coordinator to get the shipments of apparel? 
A: Yes it can be done that way if we like. 
· Q: Do you need multiple emails to sign up multiple kids? 
A: You would use one email per family. One Bio could cover multiple kids.
· Q: Would this replace the calendar fundraiser?
A: No this campaign is to fundraise for the program, things like the calendar, bow and jersey are for each individual player towards their registration.
Brian will put this in the chat for a vote tonight. 



5. Reports
5.1. Presidents Report
President, Brian Martin 
	Not much to report, no league meeting since last board  meeting. Brian attended the coaches clinic and got some good ideas to help our organization,
	Brian would like to schedule more camps. Brian would like to have at least  one more open camp before we move to team camps. Possibly after open houses, so that we can advertise the camps at open houses. 
	Current flyers that we just ordered have the wrong email on them. We will blackout the email on them for now. So we can hand them out. 
 Yard signs are needed to put up around town, Stephanie will work on this. 30 yard signs have already been approved by the board. 
5.2. Vice Presidents Report
Vice President, Penny Hansen 
Nothing to report, 
5.3. Treasurer Report 
Treasurer, Bree Grissom 
Bree has put together individual estimated budgets. She will need all members with a budget to look over them and help her make the budgets for each individual department.  All departments need to email Bree about this. 
Our potential profits that could be made are up to 25,000$ based on last year's numbers. 
We brought in 3000$ in registrations this month, with the new website we are not having to pay a fee to get our registrations. 
Our Current Balance is 40,759.03$
We had to pay penalties to the Tax Board for the years of 2022, 2023 totaling 5000$. We also had to pay a penalty to the FTB for the year of 2023 that was 93$. There is a potential for a penalty to the FTB for the 2022 year, but we have not received this yet. 
Brian would like all members to respond to emails per the code of conduct. 
5.4. Football Director Report 
Football Director, Cody Schnider
Cody would like to talk about camps, dates that are possible could be June 1,8,22,29 all Sundays. Cody had feedback that 3 hours is too long, we could lower the time to 2 hours and lower the cost. June 1 and 8 open to all, June 22,29 for registered participants. Want to include that the registered participant camps will go into conditioning hours. 
This will be put out for a vote on GroupMe tonight.
5.5. Cheer Director Report 
Cheer Director, Jillian Martin
“I want to thank Cristal for transferring the website over.”
 The bow and jersey fundraiser are for registration fees only. and only cash or check, it is too hard to track venmo or square. 
Cheer clinic will be ending at the end of May and then they will go into regular camps 
5.6. Registrar Report  
We do not have a Registrar at the moment Suzy has resigned. We are going to move forward unless someone in the room would like to take the position. 
Cristal is interested in taking the position. This will be put on the next agenda for discussion and possible vote. 
5.7. Coordinator Reports
· Safety Coordinator: Cristal Wallace 
· Nothing to report 
· Merchandise Coordinator: Emma Crowley 
· Emma has brought samples for us to see what she has made.  She also wants to discuss her budget for moving forward for the rest of the season. With Jamboree, Emma needs the contact information for the other programs that are going to be at the Jamboree, so she can reach out to them and see what they are interested in.
·  Our current Merchandise supplier is offering to set up an online store for free, and to manage it for us. He would take a percentage fee of the items that we sell this way, Emma will find out the details for this.  This will help negate waste in ordering items that do not sell because it will be made to order. 
· Coaches shirts, we are looking at 20 Football and 6 Cheer. This could be over 500$ Football coaches will wear a blue collar shirt and black pants, cheer will wear a blue shirt, with a black bottom 
· How we are going to sell merch in the future will go onto the next meeting as an agenda item. 
· Fundraising, Community Events Coordinator: Kassidy Andra
· Absent
· Communications Coordinator: Stephanie Ng
· We need to find a new location for our yard sale, Stephanie will take the flyer down from our social media. 
·  Farm to table, the date is set at 7/26/25. We need to iron out the details so that Stephanie can make a flyer to send it out. She would like to put this on the next agenda. 
· Stephanie will also make a flyer for the first day of practice. 
· Concessions Coordinator: Adam Dominguez
· Kona ice is the first vendor to confirm for Jamboree, they will give us 20% of the profits. 
· Adam is asking for info for the members to send food trucks that we know
· Coach Placek sent the instagram profile of the food truck that the high school is using.
· Equipment Coordinator: Phillip Liimatta 
· We need to empty the storage unit. Brian and Phillip need, to get together on this 
·  Phillip is working with Caliber Collision to get a sponsorship for the high school and for the juniors, he would like to use this sponsor for equipment. Guardian caps are an item for consideration. 
· New Five man sled is here and built. If we want to use it we need to let Coach Placek know. 
· Phillip would also like to get a lighter sled on the agenda. This is about 600$  
· Volunteer Coordinator: Sarah Dominguez
· There are still slots open to sign up for open houses, Sarah needs the emails for the general board members so she can send out sign up genius.
· The general board members need to connect with Penny so that they can access their emails and have the ability to sign up on signup genius. 
6. Old Business
· In person signups, Jill Martin
· Jill has posted the dates in the chat and needs people to sign up to help.
· We had a few sign up at a pizza factory. Some said that they will bring paperwork to open houses.  
· Jill would like to emphasize if you are going to be at in person sign ups to sign up on sign up genius so she can coordinate to get people items for sign ups. 
· Board Shirts for women, 	
· Emma is frustrated that we are trying to order more shirts with such a small budget. Bree says that she is willing to pay for her own. Emma is saying that we need to order 10 for the distributor to make them. We need to find 10 people that want to order them and pay for them and we can get them ordered. We need to have a measurement sheet to order womens sizes. The cost per shirt is 25$. This needs to be put up for a vote whether or not the board will pay for this or the cost will be put onto the members.
· Website Update, Cristal Wallace 
· EDJC.Club has been redirected to the new website, so that there is no way to register on the old website. 
· The way the new website is built is to give everybody access. We will be able to upload items into the website for our departments.  It is all inclusive and transparent.
· Cristal would like to work with  Lauren to make an email to send out to all the families that are on payment plans to notify them that we have changed to the new website. 
· The new website will have a donation option. It is as simple as pushing the button and donating to us.  There is also an option for an online merch store or a link to the merch store front, for made to order items. 
· Registration update, 
· Currently Registrations are at 39 football and 15 cheer 
· Questions have come up about our board and coaches registering. How the discounts will be applied. There is a difference in registration fee between football and cheer so there cannot be a flat money off. Cristal will work on this, to make sure it matches the discounts that have been approved. 
· We had a parent that paid in full before the early bird discount was approved, we need to make this right with her.


7. New Business
· Taxes, Penny Hansen 
· This was discussed in the Treasurer Report. 
· El Dorado County Fair, Kassady Andra
· The cost of the fair 500$ is worth the work and cost. Jill got six cheerleaders from the fair last year.  There is not an opportunity to make a profit. Brian does not think that this year we need to be there for registration purposes. Jill did get 6 cheerleaders from the fair last year. Emma suggests to do a walk around and hand out flyers, without the booth. Jill is concerned about the board's ability to cover the full four day commitment. 
·  
		Brian will put whether or not to go to the fair in GroupMe for a vote. Field Fees, Bree Grissom

· Field fees are high for this year. At 160 an hour. This could add up to 30,000$ for the season. Placek says to ask Justin to see if there is a discounted fee for just the grass. Placek suggests being very deliberate in our scheduling, this could save money.  Maybe we could split the practice time between the softball field and the football field, for scheduling purposes and to save cost.  All rental prices are set by the district. We will not be competing with girls flag football. So we will have more room to schedule. Brain would like to put lines on the upper field. Also towards the end of the season we will need lights because this is the time that we lose light. For Game days  we need our snack bar and entry fees to cover the field fees for the games. 
· To be aware the district is currently reviewing rental costs, this could possibly raise the cost per hour. 

8. Important Discussions
· Jamboree, All Board
· This is going to be a much bigger undertaking than a regular home game. There are 5 teams that will be attending.  This is something that will need a committee for. Concessions , volunteers, and Merch will need to be on the committee.
· Cody will have a big job in scheduling the day and making sure that we stay on schedule. Jill will also have to keep cheer running on a tight schedule.  We will need to hold weigh-ins and book signings.  Coach Placek recommends the wrestling room for this.
· Emma has spent some time coming up with a plan for organization for the event. 
· To start, Cody and Brain will work on what is needed for football, Jill and Penny will work on what is needed for cheer.  
· Safety concessions and merch need to get started on their plan for the event. 
· The date needs to be scheduled on Facilitron. Brain says that he will go on and book it. 

9. Voting Items for Online Voting
· Tablets and /or devices with Verizon service
· Purchase Procedures, Budget vs dollar amount(this needs to have more time for working on budgets)
· Snap Raise 
· Camp Dates, June 1, 8, 22,29 
· New style or size board shirts to be paid by the board or individual members 
· El Dorado County Fair, to be there or not
10. Adjournment
President, Brian Martin 

Next Meeting
· Date: June 2, 2025
· Time: 6:30-8:30pm
· Location: El Dorado High School, Rm P12
Agenda Items for next meeting:
· Registrar Position
· How to purchase Merch

image1.png




image2.png




image3.png




