

	meeting Minutes

	El dorado junior cougars

	Date: March 13, 2025
	

	Time:  6:30pm
	

	Meeting called to order by: 
	Brian Martin, President  


In attendance
Board Members-
Brian Martin, President 
Penny Hansen, Vice President 
Lauren Liimatta, Secretary
Jill Martin, Cheer Director
Cody Schnider, Football Director
Suzy Mackendrick, Registrar
Kevin Placek, High School Head Coach 
Cristal Wallace, Safety Coordinator 
Emma Crowley, Merchandise Coordinator 
Stephanie Ng, Communications Coordinator
Kassidy Andra, Fundraising Coordinator, Community Events Coordinator 
Adam Dominguez, Concessions Coordinator
Sarah Dominguez, Volunteer Coordinator 
Phillip Liimatta, Equipment Manager
Malcom Mackendrick, General Board Member 

Online 
Bre Grissom, Treasurer 

Guest 
Online, Kayla Grey 

Absent 
Rich Grissom, General Board Member

 
Presidents Report
Brian attended a league meeting, the next meeting is on March 20, 2025, not much is expected to come from this meeting. The meeting that will be held in April will be much more productive, with discussions of playoff seating, hosts of playoffs and Jamboree dates and hosts. Dates for jamboree are tentatively scheduled for August 16-17, 2025. The league is splitting Jamboree this year and we will only be at one of the dates. We do not have a definitive date set, there are two locations this year to minimize the number of teams at each event. The league is talking about moving into a five-team division structure, to follow the high schools. If this is the case, we will be one of the five teams in our division at our Jamboree event date. The league is moving toward a 5-6 team division, with this we will have out of league games, this will get locked down in the April SYF league meeting.
July 14, 2025, will be the first day of practice. Camps will count towards players 10 hours of conditioning time. With conditioning time being met, players can get into helmets early, but will be able to go into full pads on July14, 2025 
August 23,2025 will be our first non-league game of the season. Playoffs will be October 25,2025
Concussion protocol for the 2025 season, the return to play protocol is, after a player is cleared, there is a ten-day waiting period, to meet the leagues return to play policy. There will be more clarification from the league on this topic sent to us. Brian will work with Cristal to get her all the information on this so she can have it moving forward. 
For players under 12 years of age we can use their existing player cards for proof of age for the upcoming 2025 season. We can use most of the paperwork from prior years with the exceptions of their physical clearance form, or any current forms that will require a parent or guardian signature. For players over 12 years of age it is required to have this year's school records to verify age. This can be the demographics page for a site like Aires. If the player is homeschooled, they will need to have a letterhead document from their organization that has the players age and grade on it. This will be needed by book signing which is before the jamboree. 
When enrolling players online we can have all of the signed forms on the online registration and will not need them for the players books. This is not SYF’s responsibility, it is EDJC’s responsibility to have all of the documents for the players. The only items required in the player book for book signing are, two players cards age/school enrollment, code of conduct, and physical form.
Fees for badging will increase July 1,2025. With this as soon as the league opens the availability to start badging our board members and coaches, we want to have this done as soon as possible to avoid an increased cost.

 Vice President Report
Report from the Bylaw committee on Monday, we made it through 6-7 roles and responsibilities, hopefully in our next meeting we can finish up the positions and can move to the next topic.
Penny would like everyone to respond to the email that she sent out to ensure that all emails are signed in and able to use. Phillip is the last one to sign into his email. 

Director of Football report 
Cody was really impressed with the camp turnout, and with how the coaches got together and ran the camps. 
Cody would like to make a push for the 8u and 10u coaching staff to add more personnel to their coaching staff. 12u could use another coach as well. Cody would like to see each level have around 4-5 coach staff.
Cody in April would like to start to lock down playbooks. He wants to have this completed by preseason. This way we can have an installed schedule for moving into our camps that will have individual teams in them.

Cheer Director report
Jill would like to ask the board to pay entry fees for her her coaches for the Waikats Clinic in Las Vegas. The entry fee is 130$ per coach for the clinic. Jill is asking for anywhere from 1-9 coaches to go. Right now, Jill has 3 coaches with availability to go to the clinic, Kassidy, Nicky and herself. Brian would like to have the head coach from each level go to this if possible. Jill would like to attend this clinic to continue growing the program. 
SYF is looking for a facility to use for their coaching clinic on Saturday June 28,2025. Last year our coaches attended this clinic. Jill would like to investigate using the high school's gym for this. SYF would be paying for this, and it would be a great opportunity for our program.  Brian will contact Justin Gatling and discuss this further.
SYF is willing to put on a cheer clinic for us. The cost per cheerleader is 25$. A gym facility is required. For 20 cheerleaders it would be 1 ½ hours in duration, for 40 cheerleaders it would be 2 1/12 hours, for 60 cheerleaders it would be 3 ½ hours, and for 80 or more the time would be. TBD. Brian suggested that if SYF is putting this on maybe we could combine with union mine to boost our numbers for attendance at the clinic. It would also be beneficial to the cheer program. Date is TBD
Official cheer rosters are due August 28,2025
The South Qualifier for cheer is September 28,2025
Championships are November 2, 2025
Jill would like to get these dates out to parents as soon as possible.

TREASURER report
Bree was added to the accounts last week. Penny handed everything over to her. She has not been able to access online banking. By the next monthly meeting she will be able to reconcile January and February, and she will start on March and so forth. 
Bree does not have the current balance due to her not being able to access online banking. Penny believes the current balance in one account is around 41,000$, one account that is being used as a temporary cheer account has 1000$ but needs 300$ in it to keep it open without a fee. And in the registration account there is 300$.

Registrar report
We currently have 36 football registrations, and 12 cheer registrations. Jill says she looked at the online registrations last night and she saw 38. Suzy as far as she knows has 36. 
When suzy goes into the online registrations she has to finagle it to find out what the numbers are for this year’s registrations. She says that a lot of old registrations are showing up with our current ones. She thinks it is registrations from last year, but it shows order dates from 2023, also it shows it closed out 2023. Jill thinks that this is the balance owed. Suzy says they are all open and not closed out like open balances. There are coupon codes on the registrations zeroing them out. Jill says it is because we had different specials in the years prior. Brian wants to see if there is a way to close everything out from last year. Jill thinks that Forrest could do this, Kassidy says she told him not to. Brian would like to talk to Forrest about clearing everything out from last year to start clean. 
Suzy would like to clarify the cost to profit is for football registration. With the cost being 500 with 400 for registrations fees and 100 into a volunteer deposit. Brian says the only things that cost us money are the jerseys which were 35$ per player last year, helmet certifications which should be covered with the rebuke from 5-6 registrations, and field costs. These are the items Brian would like to see covered by our registration fees. Penny says that we are also our doing bags this year which should be around 40$ per player. Brian would like to see if any business would like to sponsor our bags and have their name on them.
Suzy would also like to clarify the cost to profit for cheer, as of the 12 cheerleaders register none of them utilizing the referral discount, for free registration. As of now none of them are. Brian states that we are not making any profit from cheer this year, like as for football over the past years we are trying to build the program with discounted fees. Suzy says but with this we are in the negative 13 dollars per cheerleader with the cost of the uniform being 413. Jill says they still must pay the 50$ deposit which they can use towards their uniform if needed.  Brian says the goal will be to break even with the cost of the uniform this year. Suzy is concerned that having all the cheerleaders as referral we will be in the negative for each one of the cheerleaders that are utilizing the referral discount. Jill says that her clinic earnings will help with this overage and Brian says that the 50 up in football cost will also help to offset this overage.
Suzy would also like to clarify registration discounts such as early bird and sibling 
Suzy would like to clarify the cost to board members and coaches for camps and clinics because there was confusion at the camps on Sunday about how much the board members and coaches would pay for the camps.
Website update, Suzy has received the website, she is working on transferring all the registration information from the old website to the new one so that it all matches. Team Sideline is waiting for our domain name and payment information to finish setting up the website. Brian says to keep working with Penny to get this completed.



[bookmark: _Hlk187611992]Safety report
Cristal would like to get medical history for the kids that have preexisting conditions. She would like to have this information in a binder and readily available so that if we have an incident, we have access to that information. She would like to have this for football and cheerleaders. 
Cristal would like to know how we conduct concussion training. Brian says that we have “Heads Up” training.  This will be for all coaches and all board members; this is a very basic online training. Brian would like to have Cristal and maybe each head coach or a coach on each team have more detailed training on this subject. Cristal did some research on American Heart Association training, they offer a package, for safety in sports. It covers CPR, first aid, and sports related trauma, and concussions as well. Cristal asks if it is required through the league that we be certified for CPR. Brian says that it is not required through the league, all that they require is the “Heads Up” training, and have a medic on the field for games. For Cristal to train all of us it would be 25$ per card. This would be the most affordable way to do this with this being her cost to get the certification cards and not charging anything to train. Another option is a package that has a usb drive for 780$ Cristal would like to buy it for herself, and she can then utilize it with us and elsewhere. And it would be her property. Brian says there are a few ways to do this, Cristal can purchase the program package and then charge us a fee like 50$ a year to use her services with it, or we can vote on it and pay for it as a program but then it will be property of EDJC. Cristal says she will think about how she wants to move forward with this. 
Cristal says that on our website it states that we are ASEP certified, and she wants to know what it is and if she is responsible for that certification. It says on the website that “our youth cheer program coaches are all ASEP certified coaches, and that this is the same program used by schools nationwide. We follow all USASF safety rules and guidelines.” Brian says this is not required by the league and we should remove that from our website. Cody says that the coaching course from SYF should cover this and have a similar structure.
Cristal is looking for the EMT contact information. Adam says his info is in the safety email. Chris Knapp is the name of the EMT for last year, Adam will send his contact info to Cristal, and when we get our game schedule, she will work on getting him scheduled for those events.



MERCHANDISE REPORT
Emma is going to go with the Grateful Printing company, he has the best pricing and turnaround time. 
Emma would like to move forward with ordering board shirts. She has created two options one t-shirt design and one polo design for the board to vote on. She would like to know if we are going with one or two options. Brian says that we will go with one option. The T-shirt design is on Bella Canva material priced at 9.99 each for a total of 139.86$ for 14 shirts.  The polo shirts design is on Gilden soft knit material priced at 14.75$ each for a total of 206.50$ for 14 shirts. Emma has other design options but essentially would like to go with a more simple and professional design for our board shirts. She spoke with Leslie Reed, the ASB teacher for the high school and she thinks having board member along with the logo on the front is sufficient, not needing to put board member on the back, also doing this would cost more per shirt.
Emma created a packet with her designs for merchandise options for sale for the upcoming season. She included a T-shirt option, mesh athletic shorts and Soffe cheer shorts. She has come up with an order including 172 items including shorts, youth shirts, adult unisex shirts and fitted crew neck shirts, in both black and white 1700$ Brian says sold this is under her 2000 startup budget. With this order our profit would be 1805.49$
Emma will need all members’ size and preference on style of shirt to get the order for the shirts in as soon as possible. Brian wants all the board members to wear the same style to install a uniform for our staff. 
Turnaround time is 2-3 weeks once an order is made.



COMMUNICATIONS REPORT  
 Nothing to report 


FUNDRAISING REPORT
Kassidy is starting the egg your yard fundraiser she will need help filling eggs and hiding them in people's yards. She does not have anyone signed up yet, but it was just posted today.
Cristal suggested having the kids help with this, Kassidy said that since this is supposed to be the Easter bunny hiding the eggs the kids will be too loud and maybe blow the cover. Stephanie suggested that the older kids might be able to be quieter and maybe they could then help. Penny asked about the cost of the eggs and candy, Kassidy said she will not know that information on how many families sign up to participate. Lauren would like Kassidy to send her a calendar of the prospective dates so that they can be added to the master calendar.


CONCESSIONS REPORT 
Adam is waiting on the game schedule for the upcoming season so that he can start to interview food trucks. Right now, he is getting in contact with different vendors to see what options there are and who would be willing to give the best profit to us. When he gets the game schedule, he can start to schedule vendors for this season 
Also, last season there was a lot of traffic at the snack bar and Adam would like to investigate opening a satellite snack bar on the visitors’ side. This would be to sell drinks and grab and go prepackaged items. Coach Placek recommends communicating with the high school and see f we can gain access to the additional visitor’s side snack bar. This additional snack bar can be added to the volunteer opportunity 
Adam would like to make sure that with the upcoming camp advertisements to include that we are selling snacks and lunch sacks to ensure that we are moving those items.  Coach Placek informs that some of the kids from the high school have been eating the snack that has been left out in the snack bar. Lauren says that there is a shelf in the snack bar with our name on it.  It is also very high. This might deter the kids from thinking that the snacks are for anyone. 



VOLUNTEER COORDINATOR REPORT
Sarah would like to work with Kassidy to have an organized approach to the parent volunteer needs that she might have for her fundraising events coming up.  Also, she would like to track what jobs that board members will be doing for these events, so that will can fill the gaps with parent volunteers if needed. Brain suggests reaching out to any family that is already registered to play to see if they would like to get a jump start on fulfilling their volunteer hours for this need. Sarah would like to get a schedule made for this. 
Once the website is up and active she would like to work on getting this implemented into that. Until then she will continue to use the free version of sign-up genius to track volunteers. 




EQUIPMENT MANAGER REPORT 
Phillip spoke with Caliber Collision; they are willing to sponsor both the Junior and the high school programs. Phillip will need the sponsorship paperwork to bring them to see what they will offer to us.  Phillip would like to ask for them to sponsor some new shoulder pads for the junior program. He would like to know if there is a budget already in place to replace some of these items before moving forward with the sponsor so that we can ask them for an amount to replace some of these outdated safety items. 
Coach Placek says that he will forward the sponsorship forms and needs from the high school.  



Voting Items
· Cheer Coaches to go the Clinic in Las Vegas EDJC to pay for coaching clinic entry fee only. 5 Coaches at 130$ each for a total of 650$
· Cody Motions, second from Adam, passes unanimously 

· Board Shirts, 
· T-Shirt style (9.95 each) or Polo Style (14.95 each) 
· 3 Votes for T-shirts, 9 Votes for Polo 
Brian would like to suggest that if we want to have a T-shirt for more casual events that would be okay but wear the polo style for home games and larger more official events. Design is also approved.

· 50% off Camps Clinics and other events for Board members and Coaches 
· Cody Motions Bre Seconds, and it passes unanimously
· 
· Early Bird Registration Discounts, 50$ discount on registration not including the 50$ no refundable deposit, with a deadline of May 1st. 
· This is voted on and passes unanimously

· Sibling Discount, there is talk of a 25$ discount per additional child of the same family after the first child is full cost. 
· This is voted on and passes unanimously 

· Kayla Grey Assuming General Board Position.
· Phillip Motions, Coach Placek seconds and it passes unanimously.

· Discounted Registration for Board Members and Coaches
· For Board Members there will be a flat rate of 200$ off per child per family. 
· For Coaches there will be a flat rate of 100$ off per child per family.
· Brain Motions for this to pass Lauren Seconds it passes unanimously
· These discounts cannot be combined between being a coach and a board member 


Agenda Items
· Board Chat
Brian wants to limit what is put onto the board chat. This hopefully will help with misrepresentation and confusion. Brian would like to move one on one communication to email or private chat to limit the amount of chatter on the board chat. With using emails, the information will be saved into the email system that will stay with the EDJC.  Brian is reiterating that we need to work together and try to focus on a positive work environment.
· Personal Information 
Brian would like anyone with anything linked to their personal contact information to work towards changing this to EDJC contact information.
· DOJ update
Penny has completed the DOJ situation. We are now active as a nonprofit and able to act as such. Taxes have also been filed through 2024. 
· Football and Cheer Camps
The Camps are going well turnout has been great. There has also been a lot of help from board members coaches and community members. 
· Cheer Clinic/Football Camps cost going towards registration
There was discussion of this, the details need to be ironed out. There was a lot of talk about having a double discount and how we can manage that. 
· Registration discounts for Board Members and Coaches
Board Members: There is discussion on how much free registration for the board members would cost the program. There is also discussion on how the registration cost for football vs cheer is a difference of 300$. There are 19 kids from board members. 14 Kids are Football, and 5 are Cheer. This would cost 5600$ to the program. Coach Placek suggests that we do a flat rate of 200$ off for Board Members across the board. This will be a loss of 2800$ for Football and 1000$ for Cheer. This is a total cost/loss of 3800$ for discounted board member registration. Also, the volunteer deposit will not be required. 
Coaches: There is talk about how much of a discount that would or could be offered to coaches. It is agreed that coaches will not be asked to pay a volunteer deposit, because if they are committed to one week of practice they have met the volunteer hourly requirements. Coach Placek suggests again a flat rate off their total cost of registration at 100$ for coaches. Also, the volunteer deposit will not be required. 
· Registration Discounts 
Early Bird registration discount is discussed. There is talk of moving our deadline to an earlier date than July 1st.  
· There is a vote on May 1st vs June 1st, it passes as May 1st cut off for the early bird discount.
Sibling Discount is discussed, the first child should be full price, and any additional child will be 25$-50$ off of the registration cost. 
· There is a vote on 50$ vs 25$ off for each sibling to the full priced first child to be signed up. It passes 11 to 3 in favor of 25$ off. 
There is talk of a referral discount. It is decided that this is not necessary currently. Cheer will keep in place their referral discount that is in place. 
There needs to be more clarification on combining discounts, there is discussion that if you bundle discounts you could add up your discount to be as much as a coach’s discount. There also needs to be more clarification on whether or not Early Bird Discounts and Sibling Discounts can be used by coaches and board members. This will be added to next month’s agenda. 

· There is talk of offering a more affordable cheer uniform. To lower the cheer cost to lower than union mines cheer program. Jill says that parents complained about the uniform and items that are available. This year Jill is designing the uniform and includes the uniform, a practice outfit and a warmup suit in the package. The cost for this is 413. Since the registration is set at a 400$ uniform cost, Jill is going to use the income from the cheer clinic to cover the 13$ discrepancy in the price. Jill is not going to change her design at this time. 

· Discounts on camps, clinics and extras for Board Members and Coaches. There is discussion on whether or not to give the events at no cost or at a 50% discount. 


· Equipment Budget request, Phillip is requesting an equipment budget. Codys says helmets are already out for recertification. This typically does not come from the annual equipment budget. It is more of a league cost. Brain says that 8U and 10U had shoulder pads purchased last year so the smaller players will be covered. Phillip would like to do an inventory and find out what we need, and get items priced out, so that a budget can be created to then be approved by the board. Brian asks what cheer needs for equipment. Jill states that nothing is needed currently.  Phillip will work with Cody to get a budget together; Phillip will also bring this budget to Caliber Collision to see if they are willing to cover any of the costs. Phillip would also like to investigate an organization system including racks. Brain says that we can look into options because what we have right now is not user friendly. 

Conflict at the end of the meeting. 
Suzy stated that she has noticed that throughout the duration of the meeting Jill and Kassidy are texting back and forth and making faces at each other, when the members of the board are giving their reports or discussing issues. She also overheard Jill State “All of these new board members only care about football” Jill says she did say this but did not say “new”. Jill then states that no one helped her pick up P12 on Sunday at the camp and she had to put all the mats and desks back by herself. She states “it would be nice if cheer can get some support” Jill then apologizes to Phillip for snapping at him about the uniform cost. The conflict then ensues into ineligible talk. 

Meeting is adjourned by Brain Martin at approximately 8:45pm




Minutes prepared by 
Lauren Liimatta 
Original recording and notes available upon request. 
