[image: ]EMERGENCY ACTION PLAN (EAP)
El Dorado Junior Cougars Football & Cheer Program

El Dorado High School Football Field, Placerville, CA
1. Emergency Personnel
• Coaches (Head & Assistant)
• Team Safety Coordinator/Board Members
• Parent Volunteers with CPR/First Aid certification
• Emergency Medical Services (EMS)
2. Emergency Equipment
• AED (Located in ticket booth and on-field medic)
• First Aid Kit (at each practice/game)
• Splints, Ice Packs, Emergency Contact Binder (Sideline bag and Medic)
3. Roles & Responsibilities
Coach/First Responder:
- Assess scene safety and athlete
- Begin CPR/First Aid as necessary

Safety Coordinator:
- Retrieve AED
- Call 911 and give exact field location
- Assist with crowd control

Assistant Coach or Volunteer:
- Meet EMS at entrance (El Dorado High School main gate)
- Direct EMS to injured athlete

Parent Volunteer:
- Contact athlete’s parent/guardian
- Record incident details



4. Emergency Contact Info
• El Dorado High School Address:
  561 Canal Street, Placerville, CA 95667

• Closest Hospital:
  Marshall Medical Center (3.5 miles)
  1100 Marshall Way, Placerville, CA
  ER: (530) 626-7711

• Emergency Services: 911
5. Communication Plan
• Primary Contact: Head Coach
• Secondary Contact: Program Director
• Walkie-Talkies and Cell Phones used for onsite communication
• Emergency contact list kept in binder and in TeamSideline/TeamSnap app
6. Weather & Evacuation
• Lightning Protocol:
  - Clear field immediately. Return only after 30 mins of no lightning.

• Heat Illness Protocol:
  - Scheduled water breaks. Monitor for heat exhaustion/stroke.

• Wildfire/Smoke Index >150 AQI:
  - Practice/Game cancellation per air quality app.

• Evacuation Plan:
  - Evacuate to gymnasium or parent pick-up zone at front parking lot.
7. Review & Training
• Coaches & volunteers trained annually in:
  - CPR / First Aid
  - EAP Protocol
  - Concussion Protocol
• Monthly equipment checks (AED, First Aid)
• Emergency drills conducted each season
8. Program Contact Info
• Program President: Brian Martin 530-309-7452
• Director of Football/Cheer: Cody Schneider 530-391-4243
• Vice President: Penny Hansen 530-957-2398
• Safety Coordinator: Cristal Wallace 530-444-0413
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