
	meeting Minutes

	El dorado junior cougars

	Date: 
	February 6, 2025

	Time:  
	6:01 PM called to order 

	Meeting called to order by: 
	Brian Martin President 


In attendance
Board Members-
Brian Martin – President
Jillian Martin – Cheer Coordinator
Adam Dominguez – Safety Coordinator
Sara Dominguez – Merchandise Coordinator
Penny Hansen – Volunteer Coordinator taking minutes in absence of a secretary
Stephanie Ng – Communications Coordinator
Lauren Liimatta – Snack Bar Coordinator
Cody Schneider – Equipment Coordinator 
Kassady Andra – Fundraising Coordinator
Kevin Plackek – El Dorado High School Head Coach

Guest 
Breann Grissom
Emma Crowley
[bookmark: _Hlk190265956]Suzy MacKendrick
Cristal Wallace
There were a few that entered late in the meeting
[bookmark: _Hlk190266108]Board member changes
We are preparing for our elections on 2/7 and have invited anyone who wants to run for a position to be present and give the current Board members some background, why they want to run, and their qualifications.  All positions are open except for fundraising and communications.   


Interested parties for Board elected positions
Emma Crowley is interested in running for Merchandise.  She came prepared with a power point and lots of ideas.  She was involved with making a few items during our 2024 season.  She has player in the league.  

Cristal Wallace is interested in running for Safety Coordinator.  She comes with an extensive medical background.  She currently has a player in the league and had a player who is now on the high school football team.  Her husband is also a coach.  

Suzy MacKendrick is interested in running for Registrar.  She is very organized.  She has players in the league.  Her husband is a coach.

Breann Grissom is interested in running for Treasurer.  This is an Executive Board Position.  She has a background in financials with the school district.  She has players in the league.  Her husband is a coach.

current Board member interested elected positions
[bookmark: _Hlk190267459]Brian Martin running for President – Executive Position
Penny Hansen running for Vice President - Executive Position and Volunteer Coordinator
Cody Schneider running for Football Coordinator - Executive Position
Jill Martin running for Cheer Coordinator - Executive Position
Lauren Liimatta running for Secretary - Executive Position and Concession Coordinator
Adam Dominguez running for Safety Coordinator
Sarah Dominguez running for Volunteer and Concession Coordinator

No Parties interested in Equipment Coordinator
Bank Update 
Brian and Penny went to the bank.  Received new debit cards.  A’Lora and Laura have been removed from the accounts.  Penny is getting statements to be able to complete P&L for 2022, 2023, and 2024.- status still suspended 
equipment 
Cody has been organizing the connex and helmets should be ready for pick up within the next week or two. 
Fields
Need to lock down our field times before there is no space to practice.  Cheer would like to go indoors but that is an additional expense.  Open discussion to other options to practice.  Camps can start in March.



Food service update from kevin
At a district meeting it was brought up that anyone working in the snack bar hanling foof will most likely need to be SaveServ certified.  Kevin said the high school is moving to food trucks.  There was an open discussion on options for certifying people so our snack bar can still be open.  
Next meeting 
Next meeting will be 2/7/2025 
7:00pm P12
Elections 
Kevin will be calculating the votes.
The ballots will be printed, a ballot box will be provided, and pens will be provided that are all the same. 
Penny is creating ballots and tally sheet

Meeting adjourned at 7:44 pm 2/6/2025

Minutes prepared by 
Penny L Hansen
Volunteer Coordinator original hand notes are available to view
