`
	meeting Minutes

	El dorado junior cougars

	Date: October 6, 2025
	

	Time:  6:38 pm
	

	Meeting called to order by: Brian Martin
	 


In attendance
Roll Call 
Brian, President
Penny, Vice President
Leslie, Secretary
Director of Football, Cody
Kayla, Registrar - absent
Cristal, Safety
Kassady, Fundraising sponsorship
Stephanie, communications
Sarah. Volunteer – arrived late
Jen, general member – absent
Vacant positions – Director of cheer, Concession, and Merchandise
[bookmark: _Hlk187611969][bookmark: _Hlk187611992]Approval of Previous Meeting Minutes – not done need to send out a poll to get the September 6th meeting minutes approved
The meeting began with roll call and congratulations for the cheer team's performance. A key issue discussed was the behavior of a parent who was involved in an incident on the field, leading to a unanimous decision to ban him for the rest of the season. The board also addressed the need for better communication and processes, including a zero-tolerance policy for misconduct. 
. The board decided to refund Christina Thrasher $119.50 for poms and coaching credit. They also discussed the need for better volunteer management and transparency in board operations. The team discussed the success of selling T-shirts, noting the shortage of kids' sizes and the need to order more. They debated the optimal quantity, suggesting minimal sweatshirts and a medium amount of T-shirts. They clarified the need to order through Championship apparel from SYF and discussed pricing, with adult shirts costing $25 and sweatshirts $15. They also considered the potential for pre-orders and the impact of different championship games on sales. Additionally, there was a proposal for cheer teams to perform at high school basketball games, connecting the high school and junior teams, which was met with approval.
Action Items
· [ ] Create and post a code of conduct for all parents.
· [ ] Send notification to the parent who had the incident that he is not allowed to return for the rest of the season.
· [ ] Coordinate with high school basketball coach on cheer team halftime performances.
· [ ] Refund Christina Thrasher $119.50 for purchases.
· [ ] Recruit 3-4 parent volunteers to help with homecoming.
· [ ] Determine and order the appropriate number of championship shirts and hoodies to sell.
Cheer Team Performance and Incident with Parent
· Speaker 1 congratulates the cheer team on their performance at the competition, mentioning specific teams and their placements.
Discussion on Parent's Behavior and Board Decision
· Speaker 3 highlights the parent's repeated inappropriate behavior and justification for it.
· Speaker 1 emphasizes the importance of setting a precedent for other parents and the potential risks of allowing the parent back.
· Speaker 4 questions if the parent would be allowed back next season, and Speaker 1 clarifies that it would depend on signing a code of conduct.
· The board votes to not allow the parent back for the rest of the season, with the possibility of reconsideration next year.
· The parent apologized but justified his actions, leading to a debate on whether he should be allowed to return to watch his child play.
· Speaker 1 suggests a zero-tolerance policy and the need for a board decision on the matter.
Refund for Christina Thrasher
· Speaker 1 brings up the issue of refunding Christina Thrasher for palms she purchased.
· Speaker 6 mentions that Thrasher spent $1,000 out of pocket and is seeking a refund.
· The board discusses the need for receipts and proper documentation for any purchases and refunds.
· The board votes to refund Thrasher for the palms and the additional $200 coaching credit she was due.
Financial Updates and Treasurer's Report
· Speaker 6 provides the current financial balances, including the checking account balance and outstanding field fees. A balance of $25,869.38, with $12,065.27 in outstanding field fees
· The board discusses the need for championship shirts and the possibility of selling raffle tickets to cover costs.
· Speaker 4 suggests using a QR code for selling tickets, and Speaker 6 agrees to create a flyer for the front gate.
· The board decides to sell tickets at the last home game and the championship game to maximize profits.
Homecoming and Volunteer Coordination
· Speaker 6 mentions the need for volunteers for homecoming and the possibility of using food trucks to reduce the burden on the snack bar.
· The board discusses the importance of having parent volunteers for championships and the need for coaches to help fill positions.
· Speaker 6 suggests asking parents to help with balloons and other tasks for homecoming.
· The board agrees to post a call for volunteers and to ensure that all board members are present for set-up and take-down at home games.
Board Dynamics and Future Meetings
· Speaker 3 raises concerns about the board's division and the need for better communication and trust.
· Speaker 1 emphasizes the importance of showing a positive face to the public and addressing internal issues privately.
· The board discusses the need for a closed meeting to address ongoing conflicts and improve board dynamics.
· Speaker 1 suggests scheduling a closed meeting to discuss these issues and to find a way to move forward as a board.
Championship Shirts and Merchandise Sales
· Speaker 6 provides details on the cost of championship shirts and the need to decide on the number of shirts to order.
· The board discusses the previous year's sales and the potential demand for shirts and sweatshirts.
· Speaker 1 suggests ordering a limited number of shirts and sweatshirts to minimize risk.
· The board agrees to finalize the order and to ensure that the shirts are available for sale at the championships.
Final Discussions and Action Items
· The board reviews the upcoming schedule for the last home game and the championships.
· Speaker 1 emphasizes the importance of having all board members present for set-up and take-down at home games.
· The board agrees to address any remaining issues after the season and to focus on improving processes and communication.
· The meeting concludes with a reminder to maintain a positive public image and to address internal conflicts privately.
Discussion on T-Shirt Orders and Sizes
· Speaker 10 mentions that most kids' sizes were sold out, and there were issues with black shirts.
· Speaker 1 suggests ordering enough T-shirts but not too many to avoid selling out by 12.
· Speaker 6 proposes that all board members should get a jamboree shirt for their families.
· Speaker 1 recommends minimal sweatshirts and a medium amount of T-shirts, avoiding overstock.
Vendor and Ordering Process
· Speaker 3 asks if they need to choose a vendor, and an unknown speaker confirms they do not.
· Speaker 2 inquires if extra shirts can be sold back, and an unknown speaker confirms they can’t.
· Speaker 6 explains the difference between playoff and championship shirts, noting the specific just the year on the shirts.
· Speaker 8 suggests ordering many large and extra-large sizes, along with kids' sizes.
· Speaker 6 mentions the additional cost for extra-large sizes and the uncertainty of kids' sizes.
· Speaker 1 proposes coming up with numbers and ordering based on known sales.
· Speaker 8 estimates the cost of ordering 25 of each size, which would be around five grand.
· Speaker 6 discusses the cost difference between shirts from Joe and SYF, noting a higher price for SYF.
· Speaker 9 confirms the pricing for adult shirts and sweatshirts.
· Speaker 6 suggests charging a higher price to cover costs, considering the processing fee.
· An unknown speaker mentions the potential for selling more shirts if the championship game involves high-profile schools.
Championship Game and Division
· Speaker 1 discusses the potential opponents for the championship game, predicting Sutter or Marysville.
· An unknown speaker confirms the division for the championship game is the same as the first four games.
Connecting High School and Junior Teams
· Speaker 4 brings up a potential opportunity for cheer teams to perform at high school basketball games.
· Speaker 4 mentions discussing this with the cheer coaches, who are open to the idea.
· Speaker 4 explains the potential benefits of having cheer teams perform at high school basketball games.
· An unknown speaker agrees, noting the opportunity to connect high school and junior teams.
· Speaker 4 plans to get the high school basketball schedule to coordinate performances.
· Speaker 9 asks about the timing of the performances, suggesting early evening slots.
Next meeting 
Next meeting November 3, 2025

Motion to adjourn meeting at 7:59 pm

Minutes prepared by:  Penny Hansen Vice President
