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	meeting Minutes

	El dorado junior cougars

	Date: August 3rd, 2025
	

	Time:  5:16 pm
	

	Meeting called to order by: Brian Martin
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Roll Call
Brian – President
Penny – Vice President 
Cody – Director of Football
Brea – Treasurer 
Leslie – Secretary 
Kayla – Registrar 
Kassady – Fundraising/Sponsor
Stephanie – Communications 
Cristal – Safety
Sarah – Volunteer 
Adam – Concessions 
Rich – General Board

Guest – Jen Rimoldi 

*Vacant positions*
Director of Cheer
Merchandise (Penny and Leslie overseeing)
Equipment (Cody overseeing)

President Updates
· Player Documentation:
· Ages 12+: ARIES printout & demographic page.
· Ages 11 & under: Birth certificate, passport, or last year’s SYF-approved player card.
· VP will email proof of insurance to SYF naming them as an insured party
· AB1 Form:
· Must be printed, signed by the President, posted on the website, and submitted to SYF immediately.
· Brian asked VP to create the form and send to Brian to sign for distribution.
· Without it, participation in SYF functions is prohibited.
· The president will email the form to all board members.
· Coaches’ Code of Conduct:
· Only head coaches may speak to referees.
· If an assistant coach is ejected, both the assistant and head coach are suspended for the remainder of the game, the next week’s practices, and the next game.
· Emphasis on professionalism and sideline behavior.
· Sideline & Field Access:
· Badges required for anyone on the field (home or visiting teams).
· Photographers not permitted on sidelines or field—must remain in stands.
· Board members to enforce badge rule and report violations to Brian, Penny, or Cody.
Field & Badge Access
· Post “Badge Members Only” signs at home-side gates.
· Lock snack bar gates on game days; keep only two access gates open plus emergency vehicle gate.
· Board members to monitor both sidelines for unbadged individuals.
· Coaches without completed background checks will remain off-field until cleared.
· One coach awaiting replacement ID due to theft—possible exception to be voted on (must be unanimous).
· Penny is the only authorized background check reviewer; all cleared except one delayed.
League & Complaint Update
· Jamboree in 6 days—requires full team effort.
· Complaint filed with SYF regarding recent investigation; league aware and awaiting contact.
· Likely to remain an internal matter unless SYF requests further action.



Vice President Report
· Final coach/cheer coach badges printed and being mailed; verify addresses.
· Need headshots, phone numbers, age groups, and coaching roles for remaining coaches.
· Discussion on changing passwords for board emails—pending follow-up.
· 
· Code of Conduct: Coach in question must sign; consider executive board presence for meeting.
· Badges now cost $75.
· Clarified “Nathan Young/Long” badge issue; James McKee must pick up badge.
· All coaches must be badged before being on the field.
· Parents must remain beyond the fence at all times—no exceptions and address issue with specific parent that doesn’t follow the rule.
Coaching & Cheer Updates
· VP removed from prior situation—others to address Code of Conduct signing with involved coach; recommend executive board presence. If refused, move forward.
· Two new cheer coaches added; no major concerns. 8U fully staffed, 10U needs one more coach (one 8U coach will assist), 12U & 14U each have four coaches.
· Cheer Coaching Assignments:
· 8U fully staffed (one coach moving to help 10U).
· 10U needs assistance.
· 12U & 14U each have four coaches.
· Brian stated that boxes of cheer gear are in the back of his vehicle but is not sure what is in there.
Football Updates
· Need to ensure all coaches complete badge requirements.
· Access issues with 10U and 14U rosters—several players dropped or refunded.
· Late additions (e.g., Jacob Smith, Said) still need to be added to rosters.
Roster & Code of Conduct
· Missing items tracked on spreadsheet.
· Code of Conduct forms not required by SYF (done in online registration) but recommended for program records; plan to print and collect signed copies from all parents.
Football Injuries
· Three broken bones this season (two wrists, one foot); last three years had minimal injuries.
· Encourage limiting full-contact drills in practices to reduce risk; consider program-wide practice plan next year.


Director of Cheer (Vacant)
· Position should go to someone with multiple years of cheer and/or dance experience, ideally with sideline and competition background.
· If no qualified candidate this season, wait until off-season elections.
· Director of Cheer should not also be a coach to avoid conflicts and ensure availability.
Interim Cheer Contact
· Assign a non-coaching board member as the main point of contact for cheer parents until the Director of Cheer is filled, to avoid disruptions during practices.
Important to have a clear chain of communication to prevent conflicting information between Cheer Communication & Complaints
· Until Director of Cheer is filled, direct all coaching/parent issues to Cody; Penny may assist after current matter is resolved.
· Complaints must be submitted in writing via the Team Sideline complaint form (link to be made more visible on site). This ensures documentation and avoids miscommunication.
Cheer Scheduling Discussion
· Concern over having squads cheer for two full games—fatigue and reduced sideline presence for certain teams.
· Proposal: Have 12U cheer full game, then join 14U at halftime; 14U cheers second half of their game. This keeps halftime routines strong while reducing total time on the field.
· Goal: Maintain program image, manage cheerleader stamina, and ensure all football teams have sideline coverage
Cheer Scheduling & Structure
· 12U and 14U squads will follow a 1.5 game schedule:
· 12U cheers full 12U game, stays until halftime of 14U (optional to leave after).
· 14U arrives before halftime of 12U, cheers through end of 14U game.
· Decision made to avoid full 2-game requirement while ensuring sideline coverage.
· Jamboree & championships: all squads to cheer full time for program image.
· Plan to inform parents promptly and be transparent about Director of Cheer vacancy and communication channels.
Communication Policy
· Coaches may text parents for urgent updates; Team Sideline complaint link to be shared and made more visible.
Incident at Cheer Practice
· Report of a cheerleader making inappropriate/disturbing comments.
· Possible mandated reporter concern—meeting with parents scheduled during practice (away from others).
· Girls who overheard will remain anonymous.
· Reminder: Never question or discipline minors about sensitive issues without a parent present. If abuse is suspected, report directly to Child Services or authorities.
Cheer Uniforms and updates
· 10 late-registered girls without practice shirts for Jamboree; temporary black shirts ($10 each) will be provided.
· Cheer coaches’ shirts ($17 each) ordered; kids’ shirts prioritized for Jamboree.
· Possible coordination with high school for “Cougar Night” (Aug. 22 or 23).
· Goal is to include all squads.
· [Assigned Member] will coordinate with high school cheer coaches.

Music Licensing & Choreography
· Copyrighted music required for halftime and competition ($200/team).
· Choreography services could cost up to $2,000/team; exploring cheaper or volunteer options.
· Plan: Vote to approve purchase if needed to meet deadlines; 12U & 14U will share the same routine, three different songs total.

Treasurer Update
· Bank balance: $34,754.72.
· Farm-to-Table profit estimated at ~$2,800 (pending Kings Meat payment).
· Medics covered for season. Awaiting referee cost info for Jamboree; will pay by check for tracking.
· Jess Vega will do team photos, recommending two separate days (8U/10U, 12U/14U). Will work with siblings and provide packages; vote on banner for her business suggested.
Secretary Update
· Porta potties (paid) delivered Friday—coordinate with Kevin for access.
· Ice delivery Friday; confirm payment method with vendor.
Registrar Update
 Book Signings & Player Docs
· 80% of player books complete; main missing item is school verification. Parents have until Thursday to provide all docs.
· Jamboree sign-off possible for last few, but goal is full completion before then.
· Kayla will keep all player books—coaches receive copies only.
· Once Jamboree weight stamps are complete, weights are final regardless of later changes.
· Weigh-ins Thursday during practice: start with 8U, then 10U, 12U, 14U; no helmets, shorts only.
· Goal is 100% online process next year.
Future Suggestion - Old Records
· Dispose of outdated player files (e.g., 14U alumni) securely; move toward fully electronic record-keeping for forms and documents.
Safety Update
Evacuation Plan & Info Access
· Plan to make evacuation info and schedules accessible via QR code banner at field.
· Post approved meeting minutes to website; Leslie to send confirmed copies for upload.
Jamboree Logistics
· Two medics required; one must remain on-field.
· First aid supplies will be available near the ticket booth.
· Using both entrance boxes for Jamboree.
Website & Document Sharing
· Provide presidents with viewing access to shared docs or PDFs.
· Send game info to presidents tonight.
· Consider scanning all important player docs to flash drives for record-keeping next season.
Equipment Update
· Blue first aid bags for coaches arriving tomorrow; each head coach will get basic first-aid supplies.
· Final equipment order arriving; shortage of football pants—will buy from any available source.
· Helmets, pads, and practice jerseys in good shape. Considering helmet caps but not essential now.
Concessions & Jamboree Prep
· All vendors are confirmed, with a new sweet vendor offering cotton candy and ice cream. 
· Sam’s Club orders are nearly complete at an estimated $2,397.96, including buns for 800 hamburgers, hot dog buns, and other supplies.
·  Lemonade will be sold alongside soda, with iced coffee as an option. Burgers (800 patties) are ordered, and nachos will be offered 
· Concessions will be covered under Ben’s safe serve to meet food safety requirements.
·  A satellite snack bar and BBQ will be set up on the opposite goal line for drinks, packaged foods, tacos, and to reduce main-stand congestion. 
·  Pricing boards will be posted at the entrance and windows; cash and card will be accepted at main stands, with satellites limited to cash. 
· meal vouchers provided for those working all day (restricted to snack bar items).
· Final supply quantities and pricing will be confirmed before the event to avoid last-minute runs.
Fundraising Update
· Fire Pit Raffle at Jamboree: $5 each or 5 for $20; tickets sold at front gate, drawn end of day; name/phone required on tickets.
· Half-Cow Raffle: run all season; tickets sold at games; use different color raffle tickets; secure stubs and money.
Volunteer Update
· Food vouchers limited to snack bar items or hamburgers; no vendor involvement.
· Medics/refs go to the front of the line; last year vouchers were handed out on the field.
Merchandise Update
· 600+ shirts arriving Thursday; 54 hats in stock, only 5 straw hats.
· Two new designs ordered
New Board Member
· Jen appointed as General Board Member; brings nonprofit and business expertise - unanimous vote
Other
· Banners estimated $200 each; possible sponsorship trade for production.
Jamboree Parking
· Upper lot for coaches/board only; vendors/medics need special access.
· Coaches park behind the yellow gate in the dirt area; maintain the center aisle clear.
· High school volunteers to help direct cars; see about walkie-talkies for communication.
· Volunteers rewarded with food or gift cards but not paid.
· Crystal to coordinate traffic control schedule.
Bylaws Clarification
· Only sensitive board matters (e.g., disciplinary actions, ongoing investigations) are not to be discussed outside the board.
· General board matters are public knowledge; meeting minutes are public but exclude sensitive details.
· Sensitive issues may require closed executive board meetings.

MEETING AJOURNED at 7:51 PM
OPEN MEETING SUMMARY
The meeting covered several important updates, including deferring approval of last meeting minutes due to late distribution and emphasizing the need for accurate, timely records. Player paperwork requirements, including proof of age and grade, were reviewed, and coaches were reminded of strict sideline conduct rules. The cheer program is addressing background checks, uniform issues, and selecting a new Director of Cheer, along with exploring copyrighted music and a choreographer for competitions. Financially, the league holds a $34,754.72 balance, with potential profits from the Farm to Table event. Medics are paid for the season, though jamboree referee costs are pending. Jess Vega will take team photos over two days, and porta potties and ice delivery are arranged. Equipment needs remain for football pants and helmets, while concessions will feature multiple vendors, including a new sweets option. Volunteers will be coordinated for parking and snack bar duties. The board welcomed Jen as a general board member, and jamboree planning focused on parking, volunteer scheduling, and ensuring all supplies and equipment are ready.




Next meeting September 8th, 2025 – Pushed out until the 2nd Monday due to Holiday 

Motion to adjourn meeting at 8 pm

Minutes prepared by:  Leslie Summers – Secretary 
