	MEETING MINUTES

	EL DORADO JUNIOR COUGARS

	Date: 
	June 26, 2025

	Time:  
	6:37 PM 

	Meeting called to order by: 
	Penny L Hansen Vice President 


IN ATTENDANCE
Board Members-
Executive
Brian Martin – President arrived late
Penny Hansen – Vice President started meeting per Brian and taking note for minutes
Breann Grissom - Treasurer
Jillian Martin – Director of Cheer
Cody Schneider – Director of Football Absent

Coordinators
Kayla Gray - Registrar
Cristal Wallace – Safety arrived late
Sara Dominguez – Volunteer 
Adam Dominguez – Concessions
Stephanie Ng – Communications 

Absent Board Members
Kassady Andre - Fundraiser
Rich Grissom - General Board 1

Vacant Board positions
Merchandise – Penny Hansen overseeing
Equipment 
Secretary
General board 2
General board 3

Guest 
Leslie Summers - assisted Penny with porta potties and merchandise items
APPROVAL OF PREVIOUS MONTHS MINUTES - 
This is a special jamboree meeting to determine where we all are with out duties and who will be handling duties for the vacant positions  
INDIVIDUAL JAMBOREE REPORTS
Duties follow up
**Football**
Cody and Brian 
a.  Make a schedule (team vs team, times, side of field) / Deadline 6/1 - Completed they will be printing for each team it is colored 
b.  Assign warm up fields with locations   / Deadline June 23rd - Completed
c. Need to book JV baseball field - Penny will go in and update
d. Brea and Rich have cones and caution tape
**Cheer**
Jill and Penny 
a.  Assign warm up field space Deadline / June 23rd - done will be using tennis courts cost $0.00 - Kassady will be helping with signs
b. Assign field designation per team / June 23rd - done 3 teams on the home sideline and 2 on the visitors El Dorado will be in center of our home field
**Cristal** 
a.  Make map(s) (Need North and South side of field, Warm up fields, Parking, weigh-ins, book signing stations, gyms (if being used), Entry gate, and parking / Deadline 7/11 - this is just about completed.  Penny printed the map and it was discussed until Cristal arrived.  We were able to mark the areas for cheer and football warmups and game location; there are only 5 teams
b.  Coordinate with and get medic signed up for jamboree (may want 2 on site for Jamboree) / Deadline 6/6 - completed there will be 2 medics the cost will be $500. 
c.  First aid kit designation and AED / Deadline 6/23 - completed and will also stock our first aid kits 
d.  Make sure First Aid Kit(s) are stocked and aren’t expired / Deadline 7/11 - this will be done prior to 7/11 our first aid kit will be stocked with extra Band-Aids and cloth tape
**Vacant position was Equipment** - need to assign to a person Cody will be overseeing this 
a.  In charge of field set up and take down.  Set up by 8:30 am – Day of event - Cody and Jill will be telling the coaches they need to help with field setup and take down.  Cody will communicate and organize this.  8u & 10u will help with field set up no later than 8am and 12u & 14u will help with field take down.   This will include bringing easy ups and all necessary items from the connexes.
b. Cody budgeted $3000 last year for equipment and feels that it should be a good amount for this year.

**Sarah**
a.  Get all needed volunteer positions organized and set up on signup genius, work with Penny to make sure we have all positions that need coverage / Deadline 6/23 - completed already has binders ready will be utilizing the website and sign-up Genius to get parents signed up.  Penny provided Sarah with previous binders and emailed the sheets.  She is trying to be at camps and parent meetings to get parents signed up early.
b. Get all slots filled with volunteers / Deadline 7/28
c. Need to find out if we can use high school students and if we can have minors under 18 to help volunteer.  Penny will reach out to our agent to find out for sure.  Cody will reach out to High School about using students.
d. The front gate opening time is 7:30 if we don’t have a volunteer one of us will need to cover but there won’t be a lot of us available.  Leslie said she can help because she won’t need to be in the booth until 9.  
**Adam** 
a.  Get snack bar preparations done (menu, locations, what we are selling and how it’s being sold) /Deadline 7/11 - menu will basically be a the same as last year burgers, dogs, going to try adding vegie burger/dog option (for Jamboree for sure)
b.  Get all vendors scheduled and % of profit for each one the program will get / Deadline 7/11 - didn’t catch all names - Waffle cone company(savory or sweet doing the high school, 10% after $1000 in sales, Roba Boba $10%, Super taco 5%, Urban coffee no % discussed, Kona Ice 10%, and a friend that might come do face painting.  Christy reached out and would like to get the $2000 that was voted on and passed for the meat.  Brea will get the check ready Penny signed as second.
c. Penny secured an ice trailer 1000 lbs. and a little storage too 
d. Map of food truck location and arrival time 7/11- needs a map of just the area so he can map it out and then he will work on layout with the measurements.
e. Make a plan for the event we run out of something and need to get more in a hurry / Deadline 7/28 - the plan is to be prepared and if we run out we run out we will all be too busy to run around we should be fine with all the food trucks and our snack bars.  We will be running 2 the day of jamboree.  2000 burgers 1500 hot dogs
f. Storage for food, drinks, and Ice / Deadline 7/2 
g. Work with Penny to get items ordered both perishable and non-perishable items with Sam’s Club, Amazon, and Walmart / Deadline 7/28 - Sam’s club we can pick up and Costco we have to go to the store.  
h. Tickets will be color coded for sales.  We need to get tickets.  
i. 2 BBQ areas 1 with Ben(smoker2), our flat grill, and Adam will use his for only veggies.  
j. Need to check propane tanks and the amount in them will do after camp on Sunday 6/29
k. Need to make sure we have all signs and cash boxes to be able to accept payment, cash is preferred.  Square is costly to us.  Stephanie will include what forms of payment we accept.  Print QR codes ahead of time
**Brea**
a. The majority of these will be handled day of jamboree  
1.  It was decided to start off with $5000 in cash for boxes and have plenty of $1 bills. We now have 6 cash boxes.  Need cash boxes at main snack bar (2), 2nd snack bar (1), entry (2), Merchandise (1), 
2.  Count all cash boxes with Penny prior to start of Jamboree, make sure all stations have a cash box and designated funds, make sure to pick up money at all stations every hour, make sure to have a check for all refs and medics, count all monies at the end of each age group, signed off with Penny, and put away in safe location, coordinate with all positions to make sure that we know how we’re expecting payment at each station and have what we need, in charge of all monies in and out for the day, count all cash boxes with Penny at the end of the day
b. Need medic cost for Jamboree
b. Need plenty of time to let the bank know ahead of time so they can be prepared.

Cristal and Brian arrived

**Vacant Secretary**Penny will work this and will work if new Secretary is voted in
a.  Location and setting up of the entry gate (tables, how people will enter, where they will pay, smoothest way to get people in and out of event) / Deadline 6/23 - will be at the main entry possibly opening the booths one side cash and one side card.  Middle isle to avoid people not paying.  We need to make sure all other gates are locked around the field.  
b.  Rental and locations of extra restrooms, cost, delivery time, pick up date / Deadline 6/23 - Leslie helped with gathering information Wilkinson $127 each porta x5  $127 each hand washing x2 station and $65 delivery fee. Cristal will reach out to her friend that owns the business to see if we can get a discount.  The person helping Leslie was new.   The total would be $954 this was voted on and passed.  
c.  Put together Jamboree welcome letter with all information needed for guests / Deadline 7/4 -this is something Stephanie has always done and will continue doing.  
d.  Book all fields - all fields have been booked for warmups and games.  We need to book the JV baseball field too. 
**Stephanie** 
a.  Get all information out to parents and on all social media platforms including the new website / Deadline 7/11 
b. Put together Jamboree welcome letter with all information needed for guests / Deadline 7/4 -this is something Stephanie has always done and will continue doing.  
c. Start setting up this season’s communication platforms for parents and entering information to start communication / Deadline 7/11 - getting logged into Team sideline and will start getting everything posted.
**Kayla**
a.  Designate locations for cheer and football book signing and weigh in tables / Deadline 6/23 - the location will be between the snack bar and pool gate and players will be able to go in through the back gates by the restrooms and parents can meet them there.  
Know what all required documentation is needed for book signings (Work with Football and cheer) - Brian will bring the binders to Sunday's camp to give Kayla time to review and determine what is all needed.  She knows most of it.  She will meet up with someone who has helped with books in the past.
Coordinate the best way to make book signings and weigh-ins run as smoothly as possible / Deadline 7/11 - have the designated area, Penny will bring stamps, and we are staying out of the main entrance.  Penny and Kayla will do books during the jamboree and coaches if available.   
**Merchandise** vacant Position (Penny will oversee but will need coverage during event due to book signings) Penny has Leslie helping her with merchandise
a. Designate location(s) for merchandise near the front entry but out of the way to not block the gate area.
b. Day of/prior to - have all merchandise displayed and ready to sell at jamboree prior to the start of the first game, make sure merchandise is priced and sorted, make a merch sign for all locations with prices, have inventory sheet printed and ready to use for all volunteers helping with merchandise, and take down and store all merchandise.
 **Kassady** absent
Make all signage for cheer locations and directions / Deadline 8/1 
Help with location set up (Warmups, and on track locations) / Day of - done will be at tennis courts, cheering 3 on home side and 2 on visitors 
Signing and direction for cheer to get to where they need to on the day of event
Coordinate with Jill and Penny for designation and locations 
**Rich** reported by Brea
a.  Coordinate parking -How many parking spots are available in upper and lower parking lot, best way to coordinate flow of cars coming in and out of event, how to direct parking, Designated Parking for refs and medics, Parking for coaches and board members, / Deadline 6/23 - 380 parking spots about 120 short. To include both big lots, small spots next the P building, and the circle if we park people at an angle we can get more.  We could spray chalk spots we need to make sure the high school will allow us to do that.  We need cones.  Rich has delineator cones, regular cones, and caution tape.   Coaches and Board in the back parking lot.  We need to make directional signs.  Rich can bring some big construction signs.  We want to rope off the front few spots under the solar panel for official and ref parking.  We need to try and use volunteers for directing parking.  Only badged people up in the upper stadium parking lot.  Looking into a friend with transportation to maybe help with shuttling people in maybe from the fairgrounds.   We should encourage everyone to carpool, including all of us.  Brian will email all Presidents to give them a heads up on the parking situation.  

***All Board Members are required to help set up (arrival time TBD), clean up during the event as needed (to include but not limited to trash/ toilet paper in restrooms), and clean/close up at the end of the event***

    ADDITIONAL ITEMS
•	FOOTBALL JERSEYS - we will be using the same style jerseys as last year, no names.  Jill wants football jerseys for the 12-14 cheerleaders because they are cheering for 2 games they will wear their jersey for 14U.  Parents will pay the cost of the jersey. 
•	SCHOLARSHIPS - Brian reported we have a need for a few scholarships all agreed there is a need, but the scholarship parents should do extra volunteer hours.  The Registrar and Treasurer need to know ahead of time, so they aren’t asking unnecessary questions, making everyone uncomfortable.
•	GEAR - FITTINGS - date was set for 7/12 from 10-2/8u @ 10 10u @11, 12u @12, 14u @ 1 this gives Cody enough time to get jerseys back.  We will not be wearing jerseys for the jamboree.  Will be held by connex and players can go home with gear.  This will be for jersey and gear.  Cody is going to require all coaches to be at the fitting.
•	FOOTBALL BAGS - it was voted on and passed to get bags for the players we need to get this done so we have them preferably at gear fitting.  Cody reached out to the supplier of our equipment, and he is getting prices together.
•	FACILITRON FEES - Penny has booked fields for the remaining jamboree needs, practices, and home games.  Still need to book the fields for the championship game once we have the day. Brian will talk to Justin to see if we can just use the fields since it is dead week for the high school.  Additional Jamboree warm up field cost; $1202.25 need to book JV baseball field, Jamboree main field for games $2042.25, practices stadium field, upper field, $10841.25 need to book JV baseball field, $10946.25 home games this will be less because the Bye week of 10/4 was booked.
ITEMS VOTED ON IN PERSON
1. $954 for porta potties from Wilkinsons 5 porta potties 2 handwashing stations - passed
2. Scholarships 2 for each football division and 1 for each cheer division at coaches’ discretion, based on financial and needs, then to the board - passed
IMPORTANT DISCUSSIONS
1. Stephanie had to have A’Lora give her access to her email.  Penny let her know that it was because 3 board members didn’t give her the passwords so everything can be reset.  They need to do this so we can remove A’Lora as the recovery number.  
2. Referee fees the amount discussed with, and old receipts are with the taxes.
3. Some members talked about needing another golf cart that could be stored in the blue connex.
4. Need to make sure the announcer has the schedule because it will be very quick games.
5. Booth coverage there was talk that there was a spotter, videographer, announcer, and scoreboard.  The only one we never had in the past was a spotter.  There was talk about adding that position, but we need to be cognitive of the other teams wanting to video.  
6. Additional dumpster for jamboree needs a high school contact will deliver Friday pick up Monday 6 yards, 1 ton allowed at $230 anything over would be $115 a ton.
7. Talked about getting a Sam’s club credit card to get 5% back.
8. Need to figure out about the custodial fee that we opted out of to determine what that is.  We might not be getting toilet paper stock etc. if we don’t pay it and Brian is going to talk to Justin because in the past it was done for us.  We need to get TP, paper towels, hand sanitizer (Leslie has a lot and will donate), and soap.  Brea is estimating about $200 for the sanitary supplies.
9. See about gifting the high school volunteers so they would be encouraged to come help.
10. There will be a camp 7/8-7/11 from 6-8 for conditioning hours so the players can be padded up on 7/14 the first official practice. 
11. Brian made it very clear that the coaches need to make sure their players are ready, they will have a schedule if they are late, they miss their play time, it is not the responsibility of the announcer.  Our announcer will need to make sure she announces warnings and who's on and who's off and what field.  1 minute break between games and 10-20 minute break between age divisions.  Post the schedule on our social media and add to the welcome letter.
12. We need to keep the 12-14u cheer combined due to coaches and having smaller squads.
13. Referral for cheerleaders - if a returning cheer leader brought a friend both would get ½ off this was not finalized
14. Jill and Cody need to figure out the parent meeting and put it in the group chat.  Jill would like to have everyone there including board and coaches, so parents know who we all are.  We will end practice early one day.  
15. Practice jerseys and pants need to be washed and ready for fittings
16. Parents will get money back after season for volunteer hours
17. If you have agenda items, please have those to Penny by Monday 6/29 so she can have them ready.  

Next meeting will be 7/7/2025 
6:30-8:30
Located at El Dorado High School P-12

Meeting adjourned at 8:40 pm 6/26/2025 by Penny Hansen

Minutes prepared by 
Penny L Hansen
Vice President original hand notes/recording are available until 10/31/2025

