`
	meeting Minutes

	El dorado junior cougars

	Date: July 7, 2025
	

	Time:  6:36pm
	

	Meeting called to order by: Brian Martin
	 


In attendance
Roll Call
Members - Brian President, Penny Vice-President, Brea Treasurer, Kayla Registrar, Cody Director of Football, Jill Director of Cheer, Kassady Fundraising/Sponsors, Stephanie Communication, Cristal Safety, Sarah Volunteer
Absent – Adam Concessions, Rich General Board
Guest – Leslie
[bookmark: _Hlk187611969][bookmark: _Hlk187611992]Approval of Previous Meeting Minutes and Individual Reports
· Brian asks if everyone has reviewed the minutes from the last meeting.
· unanimous approval of the minutes.
· Brian mentions the absence of the League President's Report due to a sick member and postponed league meetings.
· Brian requests Stephanie to be able to post through the website and discusses access issues.
Achievements
· Equipment orders have been completed, with a shipment totaling $4,100 received.
· Cheer uniforms have been ordered and are expected to be shipped out the first week of August.
· The organization has 48 cheerleaders registered.
· Helmets for the football program have arrived and are ready.



Priorities
· Ensuring all players have completed physicals by the first day of practice 7/14 at the latest.
· Coordinating equipment fittings and paperwork collection before official practice starts.
· Resolving issues with website access for communication postings.
· Finalizing cheer uniform payments and distribution.
· Planning practice locations for cheerleading to avoid heat-related issues.
Challenges
· Some parents haven't paid for cheer uniforms yet, creating a potential issue for uniform distribution.
· There's a lack of extra cheer uniforms due to not ordering extras this year.
· The cheerleading program needs more mats for safe stunting practices.
· There are issues with website access and posting capabilities for communications.
· The organization is dealing with scholarship players and how to handle their registration and payments.
Deliverables
· Cheer uniform payments are due by August 1st, before Jamboree.
· Player physicals must be completed by 7/14 or athletes can not participate
· Equipment fittings and paperwork collection need to be completed before official practice starts 7/12.
· Cheer uniforms are expected to be shipped out the first week of August.
Open Questions
· The team needs to finalize how to handle scholarship players' registration and payments.
· There's an ongoing discussion about how to manage cheer uniform payments for families who can't pay in full.
· The organization needs to decide on practice locations for cheerleading to avoid heat-related issues.
· The team needs to determine how many additional mats are needed for cheer practices.
Outline
Website Access and Communication Issues
· Stephanie explains difficulties in posting through the website, mentioning a video tutorial from Crystal.  Brian suggests coordinating with Crystal to resolve the issue and emphasizes the importance of timely communication.
· Brian advises Stephanie to copy himself or Penny on communications to ensure accuracy.
· a positive experience with Stephanie's quick response to a text.
Game Schedule and Communication Adjustments
· Brian notes two Sunday games against Pioneer and Maryville, and the need to possibly adjust the date on the Facilitron.
· Suggestions were made to adding a note to the schedule to avoid confusion.
· There is a plan to include game details in weekly updates, including noting Sunday games.
· Brian emphasizes the importance of accurate and timely communication for game schedules.
Scholarship Players and Volunteer Hours
· Brian discusses the registration and cost for scholarship players, mentioning a potential promo code to zero out costs.
· Brian explains the push for scholarship players to complete volunteer hours, even if their parents are not involved.
· We need to track volunteer hours.
· Brian emphasizes the need for clear communication between coaches, registrars, and Crystal to manage scholarship players.
Coaches' Report and Certification Updates
· Penny requests coaches' shirt sizes for ordering.
· Brian discusses the need for updated lists of coaches who have submitted headshots and completed background checks.
· Penny mentions a spreadsheet with this information and notes a few recent submissions.
· Brian explains the acceptance of both NFHS and USA Football certifications for coaches.
Cheerleading Uniforms and Payment Plans
· Jill discusses the need for full payment for cheer uniforms by August 1, with an option for a $100 deposit for those unable to pay in full.
· Brian suggests a contract with stipulations for late payments.
· Breann emphasizes the importance of not punishing kids for their parents' inability to pay.
· Brian agrees to handle payment issues on a case-by-case basis.
Practice Locations and Equipment
· Brian asks about practice locations for cheerleading due to heat concerns.
· Jill mentions the need for more matts for stunting if the tennis courts are going to be used.  It was suggested to use the tennis courts and then move to the grass or lower fields for stunting.  
· Penny offers to reserve the tennis court and discusses the need for additional mats.
· Brian suggests finalizing practice plans and then coordinating equipment needs.
Treasurer's Report and Financial Updates
· Breann reports a total of $43,761.41 in the account, with refunds and helmet purchases.
· Penny mentions working on jamboree shirts and suggests ordering plain white shirts with Cougar logos for practice.
· Brian agrees to send an email to coaches for shirt orders.
· Discusses the need to calculate volunteer deposits and mentions an estimated $5,000 for concessions.
Action Items
· [ ] Get a list of scholarship players and work with Crystal to set up a promo code to zero out their balances.
· [ ] Confirm the contact information for background checks is updated.
· [ ] Coordinate with Crystal to get Stephanie set up with access to post on the website.
· [ ] Reach out to Malcolm about the cost of certifying his kids' helmets since they are no longer participating.
· [ ] Determine a plan for cheer practice location due to the hot track/football field.
· [ ] Reach out to Bobby to find out what certifications are needed for one of the chairs.
· [ ] Communicate that cheer uniform payments must be made in full by August 1st, with a case-by-case approach for those who cannot pay.
· [ ] Send an updated list of coaches, including who has submitted headshots, background checks, and certifications.
· [ ] Determine if the $1,500 from Caliber Collision should be moved to a different account for  .
· [ ] Coordinate with Crystal to learn how to post content on the website properly.
· [ ] Penny Hansen - Get Leslie the roles and responsibilities for the secretary position.
· [ ] Explore options for drink tickets and alcohol service at the farm-to-table event.
· [ ] Organize the farm-to-table event, including securing volunteers, auction items, and the menu.
· [ ] Get Cameron Gray transferred to the organization.
· [ ] Reach out to parents without physical forms or documentation.
· [ ] Order tickets for the farm-to-table event.
· [ ] Reach out to Kevin to get a copy of the code of conduct.
· [ ] Follow up with the company that offered to donate half a cow for the raffle.
Athlete Registration and Documentation
· Kayla discusses the current athlete registrations, mentioning specific numbers and names.
· Brian confirms registering athletes and mentions updating the records.
· Kayla plans to create files for each athlete to check off documentation.
· Brian and Kayla discuss locating and organizing physical forms and binders.
Secretary Position and Voting Process
· Brian introduces Leslie's interest in the secretary position and her previous contributions to the program.
· Discussion on the voting process for board positions, with a preference for in-person voting for board positions.
· Brian explains the responsibilities of the secretary role and the transition process for Leslie.
· Voting takes place, with Leslie being elected as the new acting secretary.
New Board Member Interest
· Brian mentions receiving an impressive letter from a potential new board member, as a General Member.
· There was expressed concerns about adding new members without prior volunteer experience.
· Discussion on the benefits and potential risks of adding new members to the board.
· Brian decides to send the letter to the board for further discussion.

Fundraising and Raffle Plans
· Kassady discusses a raffle for half a cow, with tickets priced at $6 each or five tickets for $25.
· Brian suggests selling tickets as an incentive for the kids to sell more.
· Discussion on the logistics of the raffle, including ticket sales and wrap-up tickets.
· Kassady mentions reaching out to companies for donations and incentive prizes.
Concessions and Snack Bar
· Brian reported for Adam on the snack bar budget and the need for additional funds for hamburger patties from Smith Flat House and will work with Cody on details.
· Discussion on the allocation of funds for the snack bar and the potential need for more money $5000.
· Adam is working on a Sam's Club list for items to sell at the snack bar and will get that to Penny to start ordering.
Volunteer Coordination and Farm to Table Event
· Penny and Sarah discuss the need for a list of volunteer spots for the Farm to Table event.
· Brian mentions the success of the Farm to Table event last year and the need for more tickets.
· Discussion on the menu for the event, including tri-tip, chicken and a vegetarian option.
· Brian suggests reaching out to vendors for the event and ensuring enough food is available.

Auction Items and Ticket Sales
· Jill emphasizes the need for auction items and donations for the event.
· Discussion on the logistics of ticket sales, including the need for physical tickets and QR codes.
· It is suggested selling drink tickets for beer and wine at the event.
· Speaker 3 mentions the importance of having tickets available for parents to purchase at practices.
Finalizing Event Details
· Brian discusses the need for more tables for the event and the capacity of the venue.
· Speaker 4 mentions the need for alcohol service and the associated liability.
· Discussion on the logistics of serving alcohol, including ID checks and wristbands.
· Brian suggests individualized drink tickets with different colors for water and soda.
Meeting Adjournment and Next Steps
· Brian and Sarah discuss the need for more volunteers and the importance of the event's success.
· Brian mentions the need for more tables and the capacity of the venue.
· Discussion regarding the logistics of serving alcohol and the associated liability.
· It was suggested individualized drink tickets with different colors for water and soda.


The meeting focused on communication and coordination issues, particularly regarding website updates and game scheduling. Stephanie needs help with website access, and Crystal is assisting. Two Sunday games against Pioneer and Maryville were confirmed. Scholarship players' registration and volunteer hour tracking were discussed, with a potential promo code to waive fees. Cheerleading uniform payments and practice logistics were addressed, emphasizing the need for full payments by August 1. The treasurer reported a current balance of $43,761.41.  The meeting also focused on athlete registrations.  Leslie was appointed as the new secretary, and Jen expressed interest in joining the board via an email. Fundraising plans include a raffle for half a cow, with tickets priced at $6 each or five for $25. The snack bar budget is $5000. The Farm to Table event will feature tri-tip, chicken and a vegetarian option, with tickets priced at $40 each. Volunteer coordination and auction item collection were also discussed, emphasizing the need for more tickets and donations.

Next meeting 
Next meeting August 4th, 2025

Motion to adjourn meeting at 7:55 pm

Minutes prepared by:  Penny Hansen Vice President
