DIXON SOCCER CLUB MEETING MINUTE

Date/Time: Thursday, February 26th @ 7:00 PM

BOARD ATTENDEES: Norma Padilla, Karina Guzman, Areli Gallegos, Lamberto Montano, Shawn
Gauthier, Tricia Gauthier, David Espinoza, Daniel Holland

GUESTS: None

ABSENT: Karina Gonzalez, Florina Davila, Atlas Lee

START TIME: 7:27 PM

ADJOURNMENT: 10:13 PM

TOPIC

DISCUSSION OVERVIEW

FOLLOW UP/TASKS

MINUTES AS
OF (11-18-25)

Meeting minutes were approved with minor edits
to correct spelling errors.

MOTIONED BY
FIRST: David Espinoza
SECOND: Shawn
Gauthier

To approve the minutes
with minor edits.

ALL IN FAVOR: Yes
ABSTAINED: Zero
APPROVED: Yes

PRESIDENT

e Did not attend SYSL meeting

e CalNorth is looking into replacing
Commissioners with Directors which will be
paid by District clubs. Fees will go up and be
paid at district level. A vote will take place at
the 4/19 AGM meeting.

e Every position will become vacant except for
2 positions in CalNorth

FOLLOW UP ITEMS: on
uniform vendors




Registration Program for 2026-2027 Season:
TeamSideline. For U14 division and up will
be with GotSport

Dixon High School sent out the scholarship
packets. Will need to be reviewed by the
Scholarship Committee.

The Club received a refund for the
2025-2026 uniforms from Score

15T VICE
PRESIDENT

Discussed website update — TeamSideline is
easier to operate. The goal is for the original
website to lead to the TeamSideline website.
The original website will need to be reviewed
and any unnecessary information eliminated.
Set up a homepage by mid-March, then vote
on fees at the 3/17 meeting which will then
be added to the website. Registration to go
live at the end of March.

2\° VICE
PRESIDENT

Noted the need for the ByLaws Committee to
meet and discuss any updates to the
ByLaws.

REGISTRAR

Registration refund list will be sent to the
Treasurer.

Addressed questions regarding:
Sponsorships for families for season fees,
uniforms/coach sizes and the need to add
volunteer options to registration programs.
Discussed potential payment plan options
for families with hardships.

TREASURER

As of 1/31/26 the total was $42,711.04.
As of 12/31/25 the total was $42,739.48
Outgoing Expenses: A revised invoice for
SYSL registration fees was paid in
December. Expenses for Coach
Appreciation Dinner.

SECRETARY

Not in attendance

HEAD COACH

Received emails for potential coaches for
2026-2027 season.




HEAD e Commented on the need to recruit more
REFEREE referees
FIELDS/ e Noted equipment has been returned
EQUIPMENT
PUBLIC e Scholarship packets to be picked up by
RELATIONS Lamberto then given to the Scholarship
Committee for review: Shawn, Norma, Flo
(Chair), and Karina
e Above listed committee members will review
packets on date to be determined
ue6/uUs e Not in attendance

COORDINATOR

NEW BUSINESS

NorCal AGM meeting on 3/2 in San Ramon
from 3-9pm
CalNorth AGM meeting in Manteca at
Great Wolf Lodge on 4/19
Motion for a stipend to reimburse 2
attendees to attend workshops for mileage
NTE $125 each person per event
The 2026-2027 Season Preliminary budget
was discussed.
1. Proposed registration fees:
U6/uU8 - $190
U10/U12 - $220
U14/U16 - $250
2. Equipment line: delete balls and
increase budget line cost to $8K
3. Field Expense: increase budget line
item $8K
4. SYSL Fees: increase budget line
item $11K
5. Livescan/Fingerprinting: increase
budget line item $2K
6. Trophies: increase budget line item
$1,500
7. U6/U8 uniforms: increase budget
line item to $7K

MOTIONED BY

FIRST: David Espinoza
SECOND: Norma Padilla
ALL IN FAVOR: Yes
ABSTAINED: Zero
APPROVED: Yes

FOLLOW UP ITEMS:
budget to be revised and
presented at the following
meeting on 3/17.




8. U9 and above uniforms: increase
budget line item to $8K. Purchase
home/away jerseys.

9. Coaches polos/shirts for new
coaches only: decrease budget line
item to $1K

10.U7 and above practice jerseys:
leave blank this budget line item

11. Office expenses/Supplies: decrease
line item to $500

12. Accounting fees: increase budget
line item to $1,700

13. Online Registration Fees: decrease
budget line item to $1K

14.Internet (webpage) increase budget
line item to $2K

15.Coach Appreciation Event: increase
budget line item to $6K

Team Sideline fee vs refunds need to be
verified for the line item on the preliminary
budget.

The board discussed for the 2027-2028
season the need to purchase defibrillators
and have proper training in order to utilize
them on the fields. Potential cost - $5K

Need to look into a $2K umbrella policy for
the club.

OLD BUSINESS

Sponsor/Fundraising letter to give to
potential sponsors

Discussed different Sponsorship levels and
names: Balon de Oro, Golden Glove, Man
of the Match. Feather flags/ sponsorship
name on website/team plaque/sponsorship
name on jersey for U6/U8

DSC Timeline: Board to email revisions to
2nd VP to update and present at 3/17
meeting.

FOLLOW UP ITEMS:

Need to present and
approve the Fundraising
levels at next meeting

Need to review/vote on
DSC Timeline

COMMITTEE
REPORTS

Scholarship Committee-applications to
come in soon, finalize in April.
PAD-Nothing to report

By-Laws, Rules, Revisions-Nothing to
report




OPEN
DISCUSSION

Dixon Mayfair Parade

Chamber of Commerce Event “Celebrate
Dixon” on 3/14 dinner -$75. Attend for
networking opportunities

The Board discussed increasing fees for
center and line referees to be competitive.

FOLLOW UP ITEMS:
Look into the amounts
being paid to center and
line referees.

GOOD OF THE
GAME

DHS Soccer Teams, boys and girls— Team
pictures to be added to the website. Boys
made it to finals and girls to semi-finals!
Dixon Soccer Club Head Coach, Daniel
Holland is coaching the DMCS soccer team
Adjournment at 10:13PM




