


City of Lynchburg Flag Football
Flag Football By-Laws

Partner Mission Statements:
LAYSI’s Mission is to strengthen the body and character of our youth in Greater Lynchburg through sports. 
NFL Flag Football’s Mission is to empower youth athletes and instill a lifelong passion for flag football through leagues that are engaging, fun, and accessible to everyone.  
The Mission of the Lynchburg Parks and Recreation Department is to improve the health and happiness of our diverse community by stewarding parks, public spaces, and trails, and offering comprehensive recreation services. 
LCS Mission statement every child, by name and by need, to graduation and beyond. 
Objective:  
The City of Lynchburg Flag Football League strives to develop and encourage the ideals of responsibility, hard work, sportsmanship and teamwork within a safe and positive environment.  The individual development of the City of Lynchburg’s children is enhanced through the spirit of competition, discipline and fair play.  These goals will be accomplished by providing a structured league, designed to educate participants, parents and coaches in all aspects of the game of football.  The City of Lynchburg Flag Football League is committed to providing a youth program that maintains the highest standards and guarantees a fun, positive learning experience for all involved.
Article I:  League Board and Administration
The Executive Board, the governing body, will consist of nine (9) members.  
1. Executive Board representation
a. LAYSI (2)
b. Lynchburg Parks and Recreation (2)
c. Lynchburg City Schools (2)
d. EC Glass High School Football (1)
e. Heritage High School Football (1)
f. Community (1)
2. Board officers
a. Chair
b. Vice-Chair
c. Secretary/Treasurer
3. Officer terms
a. Two (2) years
b. Fiscal Calendar – July 1st to June 30th
4. Advisory Committee – Minimum four (4) with a maximum ten (10)  
a. Nominated by Executive Board member.
b. Nominations/dismissals are approved with a 2/3 vote by the Executive Board.  Votes may be done by proxy. 
c. Terms will be three (3) years with the option to repeat with Executive Board approval.
d. The advisory committee will be called upon as needed to make recommendations to the Executive Board as tasked.
5. Virtual meetings may be used in place of in person as long as quorum is present. 
Article II:  Teams/Members/Organizations (Elementary/Middle/High)
Though teams represent a specific school district, NFL Team names and logos will be utilized as official branding through NFL Flag Football.  
Head Coaches will select their team names.  In the event multiple requests are made for the same team, a blind drawing will be used to determine order of picks.  Returning teams will be allowed to retain their team names each season.   
    Elementary School 		           Middle School	             High School 
· W.M. Bass			- Dunbar		- E.C. Glass
· Bedford Hills			- Linkhorne		- Heritage
· Dearington			- Sandusky
· Heritage
· Linkhorne
· Paul Munro
· Perrymont
· R.S. Payne 
· Sandusky
· Sheffield 
· T.C. Miller
Article III:  Player Registration and Eligibility
1. Registrations will be held January 1 – March 1.  Costs will be determined prior to registration. Extensions to this calendar may be granted as determined by the Executive Board.
2. Resident of the City of Lynchburg or attend LCS. *
3. Currently enrolled and in good standing with LCS, Private School or Homeschooled. *
4. Age Groups (League age of child is determined by age as of March 1st of the current year.)
a. 5-7 Coed
b. 8-10 Coed
c. 11-14 Coed**
d. 15-18 Coed** (18-year-old players must be currently enrolled in High School) 

* Participants that do not meet enrollment or resident requirements will be considered by the Executive Board on a case by case basis.
** The Executive Board may consider separating teams by Boys and Girls should enough participants warrant it in a division.  Otherwise teams and divisions are Coed. 


Article IV:  Team formation policy 
1. Every effort will be made to divide teams by school attendance zone.  If the school your child attends does not have enough players to form a team in your child's age group, players will be placed on a team of the closest school that does.  If it is in the best interest of the league, the Executive Board may decide upon a citywide draft. 
2. If the school has more than one (1) team, players will enter the draft.  See draft policy.
3. Only players listed on the official team roster are permitted to participate.  Players may not be on more than one (1) roster.
4. Borrowing of players is not permitted. 
5. Players must participate on their school zone teams and rosters must consist of a minimum of ten (10) players and no more than twelve (12) unless approved by the Executive Board.  All requests for exceptions must be submitted in writing.  
6. Drop dead date to register will be draft day.  Players will not be added after this date/event. Exceptions may be considered by the Executive Committee. 
Article V:  Background Screening Policy
League will play by NFL Flag rules/regulations unless otherwise noted by the Executive Board. 
City of Lynchburg Flag Football league is dependent upon dedicated coaches and volunteers to operate.  All coaches, officials, and employees may be subject to a criminal background check.  Individuals convicted of any violent or sexual crime, or any crime against a child shall not be allowed to volunteer for any recreation program.  LPRD utilizes the National Recreation and Parks Association (NRPA) recommended minimum guidelines for credentialing volunteers. 
Article VI:  Disciplinary Policy and Procedures
1. Disciplinary Actions
The Executive Board may implement any of the following disciplinary actions, within their jurisdiction:
A. Ejection – An ejection is the immediate removal of an individual by authorized staff from any City owned or leased recreation property, due to misconduct*.  The individual is required to leave the facility for the remainder of the day/evening activities.  In addition, an ejection will result in an automatic one game suspension and may be subject to further disciplinary actions as covered in this policy.
B. Suspension - A suspension is a temporary prohibition of a person from participation and/or attendance at any Flag football activity for the time prescribed.  Suspended player(s) may practice and be in attendance of the game but not eligible participate in said game. 
C. Ban – A ban means an individual is not allowed to be in attendance for Flag Football activity.    Re-entry into an activity, after a ban shall require a personal interview with the Executive Board or their designee.
D. Appeals Process - A written appeal of disciplinary action may be accepted by the Executive Board within three (3) days after an individual receives notification of a decision made resulting in a suspension or ban.  The person that requests the appeal will be subject to the disciplinary action unless the Executive Board upholds the appeal.  The decision on the appeal is final.  Generally, appeals will not be successful unless the facts are proven incorrect.
E. Probationary Periods- A probationary period is an amount of time that an individual is evaluated by the Department to determine whether any further misconduct occurs.  The result of additional misconduct shall warrant further disciplinary action from Flag Football activities as defined. Probationary periods are as follows:  
1.  Ejection – one full year from date of initial ejection. 
2.  Suspension – one full year from date that suspension ends.
3.  Ban – to be determined by the Executive Board upon personal interview, no less than one year from date that re-entry into activity is granted.
* See article 2 regarding misconduct	
2. Misconduct Consequences 
Misconduct by coaches, officials, players, and/or spectators will not be tolerated in any form.
A. Non-Physical Misconduct - Noncompliance with rules or other poor sportsmanship such as the use of obscene/negative gestures or verbal abuse including but not limited to obscene language, harassment, derogatory behavior, or negative verbal founded misconduct shall result in the following disciplinary actions and/or penalties:
1. Coach or official:

First offense – minimum one (1) game suspension and one (1) calendar year probation	
Second offense (within one (1) year probationary period*) – minimum one (1) year ban	

2. Player or spectator:
First offense – minimum one (1) game suspension and one (1) calendar year probation 
Second offense (within one (1) year probationary period*) – minimum one (1) year ban
*If an individual has a history of non-physical misconduct and is found to be in violation for such while not on probation, that individual will be subject to a minimum one (1) year ban.
B. Physical Misconduct – Exhibiting aggressive or improper misconduct such as fighting, striking or inappropriate touching, and/or threatening any of the above.  Founded misconduct shall result in the following disciplinary actions and/or penalties:  
1. Coach, spectator or official:						
First offense – minimum one (1) calendar year ban
Second offense – permanent / lifetime ban
2. Player:
First offense – may result in one (1) calendar year ban
Second offense – permanent / lifetime ban

In addition, LAYSI, LPRD or LCS may also initiate appropriate law enforcement action.

Article VII:  General conduct policies
1. Illegal Substances, Alcohol, and Tobacco Products:

The City of Lynchburg Parks and Recreation supports a drug, alcohol, and tobacco free zone on any City owned or leased recreation property, and complies with any similar Lynchburg City School policies.  Anyone possessing or found under the influence of alcohol or an illegal substance on City owned/leased recreation property or at any activity may be banned for a minimum of one (1) year.  In addition, LAYSI or LCS may initiate appropriate law enforcement action.  The use of tobacco products shall be prohibited in and around the immediate area of any youth related program or events. This shall include playing areas, along fence-lines or sidelines, spectator areas, and program areas.  Individuals will be requested not to use tobacco products in these areas, and those that choose to continue will be immediately ejected from the premises. All volunteers and officials are prohibited from using e-cigs, vaporizers, hookahs, and similar accessories at all flag football events.

2. School related misconduct
If any child or adult has disciplinary action taken against him/her at his/her respective school, then they will be suspended from participating in Flag Football activities for the same amount of time.








DRAFT PROCEDURE

1. When time permits (ex: registration deadlines are extended and prevent the necessary time for a draft to occur), there will be a visible combine and draft held in a school attendance zone when there is more than one (1) team per age group.    

2. All registered players will return to the same team they participated with the previous year unless required to change age divisions or by written request by that child’s parent.  If a parent asks that his or her child not return to the previous year’s team, that child must be re-entered into the draft.  In cases of team abolishment, all players from that team must be returned to the draft.  If a coach does not return to a team, that team will remain intact and a new coach will be assigned to it.

3. Teams will be allowed a maximum of two (2) assistant coaches with an assigned child per team prior to the draft.  In the event of siblings (or members of the household), all of the selected player’s siblings will count as future picks. 

An assistant coach’s child will count as one of the team’s assigned players for the purpose of the draft.  Assigned players will be considered returning players in their second year of participation in the same age group.  If a head coach does not have a child playing, then he or she will not have an assigned child.  
4. There will be a pedigree from year to year on assistant coaches with assigned children.  As long as an assigned child remains on the previous year’s team, his or her parent will remain as the assigned assistant coach, whether or not they actually perform that duty.  Only when the assigned assistant’s child leaves the team to re-enter the draft or move up to the next level will the head coach be able to have another assigned assistant coach.  The head coach must identify his assigned assistants in writing prior to the draft. 

The draft order will be as follows:
1. Establish the average number of returning players in a given age group, including expansion teams.  The average number is rounded down to a whole number.

2. The initial draft, each team’s selection order will be determined by a blind draw and a snake draft will be held.  In future years the overall team record (combined playoff and regular season) will be used to determine draft order. 

3. Teams will be limited to a maximum of two (2) picks per round.

4. Coaches are to draft by ages.  The first rounds of the draft will be used to draft older players.  Only when all older players are selected will coaches be eligible to draft younger players.  Younger players shall be drafted in the later rounds.    

5. The selection order will be kept by a league representative or their designee.  This will be done at the end of each age group before drafting the next age begins.  All players not showing up for the visible draft must be selected by blind draw after all players present for the draft have been selected.  (I.e. names placed in a hat and drawn out.) 

6. A league representative or their designee will be required to be present during all player drafts.  Their role is to conduct the draft, provide consultation, and identify any potential problems before they arise.  They will be also responsible for complying with all draft rules and regulations during this process.

7. All problems or objections will be settled by the Executive Board.  All decisions of the Board will be final.  

Draft Order Example
	 
	Team 1
	Team 2
	Team 3
	Team 4 (Expansion team)
	Players selected per round

	Returning players
	8
	5
	3
	2*
	--

	Round 1
	0
	0
	1
	2
	3

	Round 2
	1
	2
	2
	2
	7

	Round 3
	1
	2
	2
	2
	7

	Round 4
	0
	1
	2
	1
	4

	Total Picks
	2
	5
	7
	7
	21

	Team Totals
	10
	10
	10
	9
	39



The above example was based on thirty-nine (39) players registered to play.  Eighteen (18) players were returning from the previous year, twenty-one (21) are new players or returning players that opted to re-enter the draft.  The average number of players per team is four (4).
*The expansion team has two (2) assigned players (coach’s children) on that team.  
Notes
1. To calculate the average number of returning player:
a. Add all the teams returning players together.	   8 + 5 + 3 + 2 = 18
b. Divide by the total number of teams.		   18 / 4 = 4.5
c. Round to the lowest whole number.  		   Round down to 4




