Louisburg Recreation Commission
Board Meeting Minutes
January 20, 2026 – 6:00 PM     LRC Office
Mission Statement:
The LRC is committed to serving our community by developing and maintaining programs for all ages and abilities.

1. Call to Order
Meeting called to order at 6:00 PM.
Present: Kelley, Nathan, Shannen, Clint
Absent: Heidi, Jo Erin (416), Kalee (City of Louisburg)

2. Consent Agenda
a. Adoption of Agenda
· Motion to add 8a-New Board Members and 8b-Election of Officers by Kelley. Seconded by Shannen. 
· All in favor. Motion carried. 
· Motion to adopt agenda by Kelley, seconded by Shannen. 
· All in favor. Motion carried.
b. Approval of December Meeting Minutes
· Table and carry over to February meeting, as 2 new members did not receive December minutes due to appointment timeline. Minutes will be carried over to February meeting for approval.
c. Financial Report
· Financial Report from accounting firm was not received. Director prepared financial report from November-current for review. Reports that financial report from accounting firm will be presented at February meeting. 
· Motion to approve financial reports as presented by Kelley, seconded by Nathan. 
· All in favor. Motion carried.

3. Public Comments
· None.

4. Recognition of Scheduled Visitors
· None.

5. Board Reports
· Nathan: Discussed all coach communications-possible texting group. Director states this can be done via Team Sideline. 
· Shannen: None. 
· Clint: None. 
· Kelley: Communicated concerns brought by parents about communication regarding no practice on non-school days per LRC policies. This has not been the case with all teams, some using off-site practices. Director will communicate this to all coaches when school is cancelled. 
· Heidi: Absent. 

6. Staff Reports
· Director’s Report: Reviewed and discussed.
· Enrichment Report: Manages walking club and pickleball. Other current duties are assigned by LRC Director. 
· Discussion of upcoming Valentine’s Day workshop-Board expressed concerns with event being marketed as a ‘parent drop off’ without a childcare plan and without knowing the number of children being dropped off. Suggested a RSVP form or age range for kids.

7. Old Business
a. Accounting Services: 
· Director provided updates on M&C Accounting services. Provided a copy of the RFP for all Board members and states has a signed copy of the contract on file. M&C will have financials to LRC by the 2nd Monday of each month, allowing time for review prior to meetings. 
· Director states that during the transition period of accounting services, Pro 31 has been managing payroll. No signed contract in place-has been operating on a continuation of the month-to-month contract. 
· Discussion of Director/Treasurer meeting to review financials prior to meetings. 

8. New Business
a. New Board Members:
· Clint Bever: USD 416 Board Member Appointee
· Nathan Coker: Board Appointed Board Member Apointee
b. Board Elections: 
· Secretary: Motion by Shannen for Heidi to fill secretary role, seconded by Kelley. 
· All in favor, motion carried. 
· Treasurer: Motion by Kelley for Shannen to fill Treasurer role, seconded by Clint. 
· All in favor, motion carried. 
· Vice-Chair: Motion by Shannen for Clint to fill Vice-Chair role, seconded by Kelley. 
· All in favor, motion carried. 
· Chair: Motion by Shannen for Kelley to fill Chair role, seconded by Nathan.  
· All in favor, motion carried. 
Chair: Kelley	Vice-Chair: Clint	Treasurer: Shannen	Secretary: Heidi
· Motion by Shannen to remove Eric Wiehe and Bradey Ewy from bank accounts, seconded by Nathan. 
· All in favor, motion carried. 

9. Announcements
Upcoming Events: As posted 
*Noted basketball games on 2/28 at BES will need to be done by 1 PM due to Father/Daughter event*

10. Adjournment
· Motion to adjourn by Kelley, seconded by Nathan.
· Meeting adjourned at 6:58 PM.
Next Meeting:
February 17, 2026 – 6:00 PM
Location: LRC Office
