Louisburg Recreation Commission
Board Meeting
March 11th, 6:00pm
LRC Office
Mission Statement: The LRC is committed to serving our community by developing & maintaining programs for all ages and abilities.
1. Call to Order: Meeting called to order at 6:00p by Heidi Maggio. 
a. Present: Heidi Maggio, Brady Ewy, Kelley Waddell, Eric Wiehe
b. Absent: Shannen Patterson 
c. Others Present: 

2. Consent Agenda 
a. Adopt Agenda 
i. Motion to add 8b: checks and balances for passwords and information by Heidi M, 2nd by Brady E. All in favor. Motion carries. 
ii. Motion to add 8c: Easter Egg hunt by Heidi M, 2nd by Eric W. All in favor. Motion carries. 
iii. Motion by Kelley W to 2b language change to February, 2025 minutes, 2nd by Heidi M. All in favor. Motion carries.
iv. Motion to adopt revised agenda by Brady E, 2nd by Eric W. All in favor. Motion carries.
b. Approval of the minutes of February 2025 Meeting 
i. Motion to approve by Eric W, 2nd by Kelley W. All in favor. Motion carries.
c. Financial Reports: 
i. Financial reports reviewed. Motion to approve by Eric W, Brady E 2nd. All in favor. Motion carries.  

3. Public Comments - Persons who wish to address the Recreation Commission Board regarding items not on the agenda may do so at this time. Speakers may be limited to three minutes. Any presentation is for informational purposes only. 
a. Brandon Terry: thanked the Board for the adult basketball league. 

4. Recognition of Scheduled Visitors 

5. Board Reports

a. Heidi Maggio :
i. Assistant coaches were not notified of coach’s meetings. 
1. Director states there is still a lot of manual data entry in assigning coaches to get notifications through Sideline. States they have to register as a volunteer. Still working on the process. 
b. Brady Ewy: 
i. Enjoys ease of use on Team Sideline. 
c. Kelley Waddell: None.
d. Eric Wiehe: 
i. Communication—example of Sunday pm notice was provided for a Monday night practice. 
ii. Discussion: Can we look at adjusting the schedule to give more notice to parents/coaches.
iii. Question re: Fishing Club. Information is being sent out via email. 
iv. Can we add Fishing Club to Team Sideline

6. Staff Reports:
a. Director’s Report was sent via email
i. Attended first meeting for partnership with Royals Development League
ii. Staffing is full for spring sports
iii. Consolation tournament in basketball was a success
iv. Goal was shattered at BES in adult basketball 
1. Has a quote from Dr. Biermann to replace goal with LRC funds. Brad is looking into liability. Will provide estimates to Board. 
2. Adult basketball rules need updated to reflect no dunking
7. Old Business 
a.  Board Training Opportunities
i. Enrolled in KS Dept of Administration email per County clerk recommendation. Will keep Board updated on dates of possible training dates. 
ii. Look at adding a line item in next years budget for Board trainings. 
b. Uniforms – Names on Jerseys
i. Continued discussion from last month
ii. Discussion of utilizing RFP for names moving forward starting with baseball/softball season.
iii. Brady E motions for jersey names to continue with RFP starting for baseball. Eric W. 2nd. All in favor. Motion carries. 
c. Budget Planning Sessions
i. Reviewed budget date timeline
ii. Will hold budget workshops at 5:30p starting in April meeting and push general meeting start time back to 6:30 through July. Add Tuesday, May 6th 5:30 for an additional budget workshop to finalize to send to school board and city council in June. 
8. New Business 
a.  Coaches Background Check:
i. Protect Youth Sports Program: $17/check w/ $299/start 
ii. Should be able to put the link on Sideline
iii. Kelley motions, Brady 2nd. All in favor. Motion carries. 
iv. All coaches must have checks completed by end of week, or cannot practice week following Spring Break. Director will keep Board updated. 
b. Checks and Balances for Passwords and Information:
i. Board needs access to data for transparency
ii. Ask of director to create an organizational spreadsheet that is accessible to Board.
C. Easter Egg Hunt: 
i. Economic development cmte approached LRC about putting on a community egg hunt. 
ii. Board does not support an egg hunt at this time due to the timing and manpower to put
on an event. Duplication of many church events already happening in town. 
9. Announcements 
a. Upcoming Events:
· Spring Track Enrollment Begins March 3rd 
· Baseball/Softball Enrollment Begins March 18th. 
· Spring Track Enrollment Ends April 1st 
· Adult Softball Enrollment Begins April 1st.
10. Adjourn Meeting
· The meeting was adjourned at 7:13pm by Heidi Maggio. The next meeting will be held on April 15, 2025 at 6:30pm at the LRC Office. 
Minutes Submitted by: Kelley Waddell, LRC Board Secretary. 

Next Monthly Meeting
Tuesday, April 15th, 2024
6:30pm LRC Office

Budget Meeting: April 15th, 5:30pm at LRC Office
