Louisburg Recreation Commission
Board Meeting Minutes
September 16, 2025 – 6:00 PM     City Hall
Mission Statement:
The LRC is committed to serving our community by developing and maintaining programs for all ages and abilities.

1. Call to Order
Meeting called to order at 6:02 PM.
Present: Heidi, Kelley, Shannen, Bradey
Absent: Eric

2. Consent Agenda
a. Adoption of Agenda
· Motion to amend agenda by Bradey to add 8a-New Business: Discussion of at-large and school-appointed Board seats as terms are expiring soon, seconded by Kelley. 
· All in favor. Motion carried.
b. Approval of August Meeting Minutes
· Motion to approve by Bradey, seconded by Shannen.
· All in favor. Motion carried.
c. Financial Report
· Motion to approve by Bradey, seconded by Shannen.
· All in favor. Motion carried.

3. Public Comments
· Kalee Stone (as a parent): discussion regarding tournament style. Would ask that Board revisits tournament with the possibility of round-robin tournament. Not sure of going less competitive within league. States are already less competitive than Johnson County tournament and feels like LRC is taking away games that parents are paying for. Also discussed lack of using a score clock—hard for coaches to manage time. LRC Director states umpires/refs are updating coaches regularly throughout the game. 
· Shannen is not in favor of a no-tournament. It's not the board's job to not hurt a kid’s feelings-it is a parent job to manage and kids should have opportunities. Not having a tournament is not a solution.
· Director reiterates that the decision was made at Tri-County league and voted on by Directors after discussion. This has already been presented to the Board and there was limited questions/feedback when presented to coaches before coaches' meeting. Tri-County league discussion decision—largely based on parent behavior. 
· Ongoing discussion about how to make this happen without impacting the Tri-County relationship and managing coaching/parent behavior. 
· LRC Director open to continued discussion of Louisburg-only tournaments. 

4. Recognition of Scheduled Visitors
· None.

5. Board Reports
· Bradey: Will not be going up for Board seat another term. Board thanked Bradey for years of service. 
· Shannen: Would like Director to look into the possibility of getting flip-score board for football. 
· Eric: Absent
· Kelley: Discussion of the continued lack of the supervisor presence during football games. LRC Director says supervisor can start doing check-in meetings with coaches before games to help with accountability and behavior expectations.  
· Heidi:  Discussion of tackle football practice times. Director states times will be moving up to avoid having to pay full price (light use) for field use. 

6. Staff Reports
· Director’s Report: Reviewed and discussed.
· Enrichment Report: Community garden as discussed above. Will open enrollment for Turkey Trot at Lewis Young soon.

7. Old Business
a.  RFP for Accounting Services:
· Reviewed and discussed RFP’s received. 
· Motion by Kelley to begin services with M&C Accounting Services on 10/1, seconded by Bradey. 
· All in favor. Motion carried. 
· Director will follow-up with Pro 31 to terminate services. 
b. Follow-up on Gardening Club/Community Garden: 
· Director met with Louisburg Parks/Tree Board to request to move forward with gardening club. 
· Report from Kalee Stone re: community garden
· Concerns: Volunteers, city will not take part in any maintenance/upkeep,  
· LRC will need to take complete ownership/management of all financial and otherwise management of the garden. 
· City is looking into legal issues
· LRC Board will need to discuss and provide a detailed proposal to present to Parks/Tree Board. 
· LRC Director has volunteered to build beds and fencing on city’s proposed lot behind water tower. 
· Will look into possibility of grants. 
· Board Questions: 
· System for management of plots and people
· How will this intersect with gardening club? 

8. New Business
a. At-Large Position:
· Need to create a sub-committee. Need an at-large position. Need to submit a resume to meet with Board members and be voted on at December meeting. 
· Same process with school board—LRC Director will follow-up with school district. 

9. Announcements
Upcoming Events: As posted

10. Adjournment
· Motion to adjourn by Kelley, seconded by Bradey.
· Meeting adjourned at 7:24 PM.
Next Meeting:
October 21, 2025 – 6:00 PM
Location: City Hall
