Louisburg Recreation Commission
Board Meeting Minutes
August 19, 2025 – 6:00 PM     LRC Office
Mission Statement:
The LRC is committed to serving our community by developing and maintaining programs for all ages and abilities.

1. Call to Order
Meeting called to order at 6:00 PM.
Present: Heidi, Kelley, Shannen
Absent: Bradey, Eric

2. Consent Agenda
a. Adoption of Agenda
· Motion by Shannen, seconded by Kelley.
· All in favor. Motion carried.
b. Approval of July Meeting Minutes
· Motion by Kelley, seconded by Shannen.
· All in favor. Motion carried.
c. Financial Report
· Discussion as to why financial reports were not provided to LRC by Pro 31 on Friday before meeting. Director states that Pro 31 is closed on Fridays, so was unable to get the financials until day before meeting. Board asked for follow-up with Pro 31 regarding timely delivery of financials for ability to review. 
· Motion by Shannen, seconded by Kelley.
· All in favor. Motion carried.

3. Public Comments
· Kalee Stone: Discussion of possible discounted registration if coaching. Director will reach out to Sideline to see if we can get a discount code for basketball. 


4. Recognition of Scheduled Visitors
· None.

5. Board Reports
· Bradey: Absent
· Shannen: None
· Eric: Absent
· Kelley: Discussion of ongoing concern of fair playing time in fall sports vs. winning games. Director states the sports supervisor (football) will be sitting in the middle of the field and able to handle issues as they arise this year. 
· Heidi: Discussion regarding payroll policies-who is approving/seeing time and how it is being sent in for payment. Director states having a schedule through Sideline helps manage some of this.  

6. Staff Reports
· Director’s Report: Reviewed and discussed.
· Enrichment Report: Presentation of proposed Enrichment Calendar. 

7. Old Business
a. Senior Center Update: Enrichment Calendar presented with engagement opportunities
b. RFP for Accounting Services:
· Received one RFP from Pro 31. Unsure as to why others were not received. 
· Board discussion of dissatisfaction with services and desire to shift to a new firm. 
· Kelley motions to amend RFP to a 9-month contract with a due date of 9/11/25 and continue with month-to-month contract with Pro31. Seconded by Shannen. 
· All in favor. Motion Carried. 
· Director to expand reach for RFP accounting service firms. 
c. Approval of 2025/2026 Budget
· Motion by Shannen, seconded by Kelley.
· All in favor. Motion carried.	

8. New Business
a. Summer Baseball/Softball Survey 
· Reviewed and discussed. Overall positive. Some issues with teams that did not seem fair and playing time. Discussion on volunteer engagement. 
b.  Halloween on Broadway: 
· LRC will have a booth. Would like to hand out a non-candy item. 
c. Magic on Broadway: 
· Will have a float. More info to come. 
d. Uniform Update: 
· Uniforms have been delivered to name vendor. Will have a week before game.

9. Announcements
Upcoming Events:
· Fall sports games begin 9/3. 

10. Adjournment
· Motion to adjourn by Shannen, seconded by Kelley.
· Meeting adjourned at 7:22 PM.
Next Meeting:
September 16, 2025 – 6:00 PM
Location: City Hall

