Louisburg Recreation Commission
Board Meeting Minutes
October 21, 2025 – 6:00 PM     City Hall
Mission Statement:
The LRC is committed to serving our community by developing and maintaining programs for all ages and abilities.

1. Call to Order
Meeting called to order at 6:04 PM.
Present: Heidi, Kelley, Shannen, Bradey, Eric
Absent: None

2. Consent Agenda
a. Adoption of Agenda
· Motion to adopt agenda by Eric, seconded by Kelley. 
· All in favor. Motion carried.
b. Approval of September Meeting Minutes
· Motion to approve by Eric, seconded by Bradey.
· All in favor. Motion carried.
c. Financial Report
· Motion to approve by Eric, seconded by Bradey.
· All in favor. Motion carried.

3. Public Comments
· Nathan Law: Provided update from Council Meeting re: condition of bathroom facilities at LY park. States there have been some complaints about the cleanliness of the bathrooms during events. NL will work with the LRC Director to ensure restrooms are ready and stocked for all LRC activities/events. 

4. Recognition of Scheduled Visitors
· None.

5. Board Reports
· Bradey:  Positive feedback from tackle football. 
· Shannen: None. 
· Eric: Asked that flag football tournament schedules get released sooner—they were not released until Monday, and as a coach, had to field a lot of questions about tournament times the upcoming weekend. Also asked for a flag football rule revision before next season—many penalties are a loss of downs and 10-yard penalties, which assume you are playing on a full-sized field. States rules should be specific to size of field for younger kids. Also asked that refs have laminated rule sheets—many did not know rules during games. LRC Director in support of both asks. 
· Kelley: Ongoing issue with lack of supervisor presence at football (flag). Many parents/coaches do not even know who the supervisor is. Discussed supervisors being present at the coach’s meetings prior to season starting. LRC Director in support. Also, discussion of parent feedback about double-headers for younger age groups for basketball—work on trying to find a balance of not having to play a double-header every weekend. 
· Heidi:  Positive feedback from player and parent perspectives from tackle football. 

6. Staff Reports
· Director’s Report: Reviewed and discussed.
· Enrichment Report: 
· Halloween on Broadway: 10/25
· Walking Club: 11/3
· Turkey Trot: 11/27

7. Old Business
a. Community Garden: 
· Carry over to next month. Director will work on first draft of contract for Parks/Tree Board and present to LRC Board. 
· Looking at sponsorships, volunteers, and donations. 
b. Open Board Positions: 
· Board- Appointed Position: Sub-Committee from LRC (Heidi, Shannen, Brad). Applications to Heidi or Nathan by 11/11/25 by end of business day. Will present to Board at November meeting. 

8. New Business
a. Discussion of moving to Direct Pay for recurring vendors: 
· Aligns better with financial policies. 
· Motion to set up online bill pay for recurring vendors to be paid by Treasurer on LRC Board by Eric, seconded by Bradey. 
· All in favor. Motion carries. 

9. Announcements
Upcoming Events: As posted

10. Adjournment
· Motion to adjourn by Kelley, seconded by Bradey.
· Meeting adjourned at 7:05 PM.
Next Meeting:
November 18, 2025 – 6:00 PM
Location: City Hall


