
Louisburg Recreation Commission
Board Meeting Minutes
November 18, 2025 – 6:00 PM     City Hall
Mission Statement:
The LRC is committed to serving our community by developing and maintaining programs for all ages and abilities.

1. Call to Order
Meeting called to order at 6:04 PM.
Present: Heidi, Kelley, Shannen, Bradey, Eric
Absent: None

2. Consent Agenda
a. Adoption of Agenda
· Motion to amend agenda to add 8a (December meeting) by Shannen, seconded by Bradey. 
· All in favor. Motion carried. 
· Motion to adopt agenda by Eric, seconded by Kelley. 
· All in favor. Motion carried.
b. Approval of October Meeting Minutes
· Motion to approve by Shannen, seconded by Eric.
· All in favor. Motion carried.
c. Financial Report
· Financial Report was not received, with no explanation given. 
· Motion to approve pending review by Eric, seconded by Bradey.
· All in favor. Motion carried.

3. Public Comments
· None.

4. Recognition of Scheduled Visitors
· None.

5. Board Reports
· Bradey:  None.
· Shannen: None. 
· Eric: None. 
· Kelley: Discussion of ‘rating system’ on Team Sideline without parameters and parent feedback. Hearing that parents are intentionally rating their children lower skill levels to be placed on ‘better’ teams, misusing the system. Suggestion of moving back to a grade-level, blind draw system for teams.  
· Heidi: None. 

6. Staff Reports
· Director’s Report: Reviewed and discussed.
· Enrichment Report: 
· Working with library on early NYE ball drop. 

7. Old Business
a. Community Garden: 
· Reviewed action plan as presented. LRC Director will present to Parks/Tree Board at December meeting. 
b. Open Board Positions: 
· Board- Appointed Position: Sub-Committee from LRC (Heidi, Shannen, Brad). Extend deadline to 12/1. Letters of interest to LRC Director or Heidi. Will be posted on community Board. Asked LRC Board to reach out to any possible contacts. Will present candidates at December meeting. 
b. Accounting Services: 
· LRC Director will work with Eric to get new firm access to bank accounts. Set up a meeting on 11/21 to complete the transition. Transition will be complete by 12/1. 

8. New Business
a. December Meeting 
· Discussion to move December meeting to conflicts with majority of Board. Motion to move meeting to 12/16 at 6:00p at City Hall by Shannen. Seconded by Eric. 
· All in favor. Motion carries. 

9. Announcements
Upcoming Events: As posted

10. Adjournment
· Motion to adjourn by Eric, seconded by Shannen.
· Meeting adjourned at 6:45 PM.
Next Meeting:
December 18, 2025 – 6:00 PM
Location: City Hall

